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Execu ve Department – Lisa Peck, MPA, PCED, City Manager 
 

 Staff meetings 

 HREDC Board Meeting 

 Building Commission 

 North Street Storm Sewer – Pre-Bid meeting 

 Council Meetings  

 Met with Army Corps of Engineers/Rock Island regarding securing necessary permits for BRIC grant.  

 Referred to Army Corps of Engineers/St. Louis to obtain necessary permits for BRIC grant. 

 Worked with MODOT to obtain the necessary letter for the BRIC grant. 

 Worked on BRIC grant application documents. 

 Lakeside prospect meetings with HREDC.  

 Review audit draft. 

 Met with Chamber Director and American Cruise Lines to explore additional opportunities for collaboration.  

 Contract renewal for American Cruise Lines. 

 Continued meeting regarding potential tech workforce with Chamber and HREDC.  

 Meeting with prospect on the old Federal Building. 

 Collaborated with the building inspector's office on various zoning and code-related matters, zoning 
questions and issues. 

 Discussed various code and project related matters with the Acting City Engineer. 

 Responded to complaints, issues, and questions from various residents, businesses, and entities. 

 Consulted with City Attorney on various legal matters. 
 

Note: This report covers a wide range of activities carried out during the month and is not exhaustive. 
 

Below are grants obtained under my tenure.  It is important to keep in mind these funds have allowed the City to 
complete projects that otherwise would not have been possible but are not ongoing revenue streams. 
 

Grant Award Amount 

MO DNR North Street $5,010,000.00 

American Rescue Plan Act $3,194,919.12 

Governor's Cost Share Grant (Lakeside Drive) $835,000.00 

CDBG Grant (19-EM-04) $752,479.85 

MO State Block Grant - Airport Runway Lights $638,118.00 

Marion County CARES $531,652.00 

MOSWIN Radios $406,787.00 

Huckleberry Pond Grant - Land Water Conservation Fund $184,171.00 

Show Me Strong $153,900.00 

USDA Grant (Street Equipment) $115,500.00 

MoDOT Airport Business Plan $75,000.00 

USDA SCBA Grant $65,000.00 

DHSA Thermal Imaging Camera Grant $43,635.14 

MoDOT Aviation CARES Act $30,000.00 

Promote Missouri Grant $20,625.00 

Total $ 12,056,787.11 

 

Additionally, I was able to negotiate the rebuild of the downtown Pump Station, which estimates place at 
$650,000 if the City had been responsible for the cost, and the repair of the North Street failure from the foot of 
the levee to the eastern most alleyway at a $1,061,457.50 project cost.  Both were completed by the Corps of 
Engineers at NO COST to the city. In keeping with our responsibility to be good stewards of taxpayer funds, we will 
continue to actively seek out potentially available funding to offset costs when possible. 
 
 
 
 



 

 

City Clerk’s Office – Melissa Cogdal, City Clerk 
 

 ARP completed work on the Audit for FY 22/23 and the audit was presented to Council in December. 

 The final stages of approval for the website were in December and the Website will go live 1/17/24.   

 The Clerks office opened candidate registration on Tuesday December 5, at 8:00 a.m. and continued until 

Tuesday December 26, at 5:00 p.m. Election certification will be completed in January. 

 City Hall & the Clerk’s Office will be closed Monday, January 15, 2024, for the Holiday. 

 The City Clerk finalized the ward redistricting and new maps were hung in City Hall.  

 Work continued in the Clerk’s office for new employee benefits to begin January 1, 2024. 

 The Clerks office began preparation for the City’s insurance renewal with MIRMA.   
 

December City Employee Anniversaries 
 Sean McHargue – 10 Years   •    Jonathan Borgmeyer – 15 Years •    Mick Bramlett – 1 Year     

 Jason Locke – 20 Years   •    Karen Porter – 27 Years  •    William Traw – 12 Years  

 Misty Walker – 14 Years   •    Amy Winningham – 14 Years     

 
Central Services: Andrew Dorian, Director  
 

Street Department  
 Repair intersection at 11th and Center Street 

 Remove and repair significant water damaged area of City Hall 

 Stump grinded numerous City Right of Way stumps 

 Demo of City owned houses at 1527 Arch Street and 1429 Turn Street  

 Fix a utility sawcut on Central  

 Fix and replace damage sections of Hummingbird Road 

 Install an asphalt curb berm on Country Estates Drive 

 Remove a significant amount of debris and trash from the end of Willow Street 

 Worked on drainage issues around the taxiway at the airport 

 Started work on the intersection replacement at Bird and Magnolia 
 

Parks & Recrea on Department  
 Host 2 Christmas Parties at the Armory 

 Host 2 Birthday Parties at the Armory  

 Host Toys for Tots Distribution at the Armory 

 Installed the Locks of Love at Lover’s Leap 

 Received notification of a $159,000 grant for Land Management Projects at the Sodalis Nature Preserve 

 Finished an erosion project at the Hannibal Riverfront 
 

Administra on  
 Attended City Council Meeting 

 Attended monthly BPW/City Planning Meeting 

 Attended a TAC Commission Meeting in Perry 

 Finished documents for the sale of City owned property at 1722 Grace 

 Parks Staff sent out press release for a public meeting on the Riverview Park Master Plan 

 Completed and submitted the Annual Tree City USA Application 

 Attended a virtual site visit hosted by HREDC for a potential development 

 Submitted all grant documents to MDC for a $100,000 reimbursement for the Sodalis Shelter Project 

 Attended the CAG Meeting for the proposed Hannibal Bypass 

 Working with Allied Engineering regarding survey issues in Riverview Park  

 Finished documents for the sale of City owned property at 1803 Chestnut 

 Finalized software and banking information for the new FuelMaster system at the airport. 



 

 

Hannibal Police Department: Jacob Nacke, Chief of Police 

 

 

 
Notes  
In December we started taking delivery of our new patrol fleet. As of today’s date, we have received six vehicles. The 

new fleet is being configured and we should have the vehicles on the street in a week or two. On December 5th I met 

with the Chamber of Commerce Ambassadors, and they were allowed to do scenarios on our MILO use of force 

simulator. The goal was to show these individuals our equipment we use for training and how difficult it can be to 

make determina ons on use of force.  

We also received our new duty weapons, and two officers were sent to a red dot instructor school. Due to turn in of 

old firearms the transi on will need to be made with a short turn around. The weather will dictate how quickly we 

can deploy the new firearms and we can replace our current firearms which are more than 20 years old. 

 

Hannibal Emergency Management: Jacob Nacke, Director  

 

Here is a summary of events which occurred during the month of December: 

 On December 5th, an outdoor warning siren test was completed. 

 On December 7th, a Tabletop exercise was completed surrounding a severe weather scenario. This exercise 
was a ended by members of the police, fire, street, parks, EMS, BPW, and NECOMM.   

 On December 8th, I a ended a virtual workshop regarding the LETPA Grant and for compliance. This grant 
was for the purchase of a mobile video trailer. We will be going out for bid in the coming weeks.  

 On December 12th, I a ended training in Kirksville Missouri regarding the Salamander creden aling system.  

 On December 22nd, I met with Jeff Alton, Region B SEMA coordinator, and reviewed the City of Hannibal 
Emergency Opera ons Plan. Minor adjustments were made to the plan as required annually.  

 
 
 
 
 
 



 

 

Hannibal Fire Department: Ryan Neisen, Fire Chief 
 
 

Emergency Management Tabletop Exercise 
On December 7th, members of the Hannibal Fire Department par cipated in an emergency management tabletop 
exercise at city hall.   This exercise is a great tool to help us evaluate our emergency opera ons plan, coordina on, 
local resources and iden fy communica on gaps.   Members of the Hannibal Police Department, Board of Public 
Works, Street Department, Parks Department, Marion Co Ambulance District, and NECOMM 911 all par cipated.   
 

BASF Dona on 
We received a $1,500 dona on from BASF in December.   BASF is a long me supporter of HFD and regularly makes 
dona ons for us to purchase PPE or equipment.   This year we will be using these funds to purchase PPE to help 
ou it our firefighters. 
 
 

Building Inspector: Mike McHargue        Permits can be completed at:  h ps://hannibalmo.viewpointcloud.com/ 

 

 

 

 

 

 

 



 

 

Hannibal Conven on & Visitors Bureau: Trisha O’Cheltree, Director  

 

General Updates 
 A new Meta “Winter” ad is in the works. 

 Blogs on Molly Brown, Eagle Watching and Resolve to Explore Hannibal 

 May go back out to bid on a vehicle – the bid didn’t meet specifications. 

 E newsletter going out 1/3/24 

 2024 Visitors Guide available on website.  Print copies are in production. 

 Molly Brown repairs are to be completed by the Streets and Parks Departments this winter as time allows.  

 Molly Brown will have regular tours on Thursday’s and guided tours on Friday’s and Saturday’s this summer. 

 Will be working on international marketing videos to be shot in the spring. 

 Siding repair to be done this month. 

 Switching internet companies to increase speed.  The switch will be saving us money, with no contracts and 
no set-up fees. 

 

Group and Conven on Marke ng 
 New groups including Shine St. Charles homeschool group and My Credit Union Adventure Club are planning 

trips to Hannibal with us. 

 Trisha will be doing a Presentation on Jan 31st to the local Lions club. 

 American Bus Association Marketplace is January 13-16 in Nashville. We have 41 set appointments to meet 
with as many companies planning bus trips to Hannibal.  We will also be attending “learning seminars” while 
we are there. 

 We will have a booth at the Working Women’s Show in February 16-18th in St. Charles and are welcoming 
anyone who wants to help, to attend. 

 We will be attending the Missouri Sports Travel Exchange Convention for March 4-6 in Springfield, MO. 
 

Upcoming Fes vals/Big Events 
 

Please remember these can always be found at www.visithannibal.com!  

 January 12th – St. Louis Cardinal Caravan at the HLG gymnasium 

 January 27th – Jaycee Wing Ding (“Back to the 90’s”) 
 

 
City Collector: Phyllis Nelson 

 
For the month of December, we received $2,839,280.08 in assorted revenues. Of this amount, $806,476.41 was for 
real estate and personal property taxes. 
 
We s ll have 34 business licenses that have not been renewed for the fiscal year 2023-2024. They have un l January 
22nd to get the license – a er that me, we will ask the police to close them down un l they can get the paperwork 
needed to re-open. 
 
We have issued 102 dog licenses currently for 2024. They are not delinquent un l February 1st. This is a very labor-
intensive procedure, and the fees are $5 for spayed/neutered and $10 if not. The informa on does not carry over 
each year, so all informa on must be re-entered year a er year. Of course, the main reason we issue them is to make 
sure people get their dogs the rabies vaccina ons.  

  



 

 

 



 

 

 



 

 

 



 

 

Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 

December 2023 Payables Reports 



 

 

December 2023 Self-Insurance payments 

 

December 2023 Payroll reports 

 

 

  



 

 

Expenditures December 2023 

 

Revenues December 2023 

 


