


 

Execu�ve Department – Lisa Peck, MPA, PCED, City Manager 
 

• St. Elizabeth Project-throughout the month, significant efforts were dedicated to continuing to work with 
developers on the St. Elizabeth project to provide information and support necessary in seeking funding 
opportunities.  We are still awaiting the governor’s signature on the 2.5-million-dollar allocation from the 
state for the project.   

• Cyber Insurance Renewal- continued to gather information necessary for the application for renewal of the 
City’s Cyber Insurance policy.  

• 504 Compliance Plan- worked on the City’s 504 Compliance Plan. This plan aims to ensure compliance with 
regulations and guidelines related to accessibility for individuals with disabilities.  

• Coordination of Inspection and Technical Coverage Due to the loss of the Building Inspector- our team met to 
discuss coordination of inspections and providing technical coverage for the Building Inspector's office. This 
involved managing schedules, organizing inspections, and ensuring that necessary technical expertise was 
available.  In June, Mike McHargue took over the role of the Building Inspector.   

• HREDC Executive Director Candidate Interviews-as part of our involvement in the hiring process for the HREDC 
Executive Director position, we again participated in candidate interviews. 

• CID Meeting-attended the CID (Community Improvement District) meeting. The City is still awaiting the tax 
impact statement from HREDC’s special counsel for economic development. 

 

As we approach the end of the current fiscal year, here is a reminder of the grants obtained under my tenure: 
 

Grant Award Amount 
MO DNR North Street $5,010,000.00 
American Rescue Plan Act $3,194,919.12 
Governor's Cost Share Grant (Lakeside Drive) $835,000.00 
CDBG Grant (19-EM-04) $752,479.85 
MO State Block Grant - Airport Runway Lights $638,118.00 
Marion County CARES $531,652.00 
MOSWIN Radios $406,787.00 
Huckleberry Pond Grant - Land Water Conservation Fund $184,171.00 
Show Me Strong $153,900.00 
USDA Grant (Street Equipment) $115,500.00 
MoDOT Airport Business Plan $75,000.00 
USDA SCBA Grant $65,000.00 
DHSA Thermal Imaging Camera Grant $43,635.14 
MoDOT Aviation CARES Act $30,000.00 
Promote Missouri Grant $20,625.00 

Total $ 12,056,787.11 
 

Additionally, I was able to negotiate the rebuild of the downtown Pump Station, which estimates place at 
$650,000 if the City had been responsible for the cost, and the repair of the North Street failure from the foot of 
the levee to the eastern most alleyway at a $1,061,457.50 project cost.  Both were completed by the Corps of 
Engineers at NO COST to the city. In keeping with our responsibility to be good stewards of taxpayer funds, we will 
continue to actively seek out potentially available funding to offset costs when possible. 



 

City Clerk’s Office – Melissa Cogdal, Deputy City Clerk 
 

• After 11 years of service and dedication to the citizens of Hannibal, James R. Hark resigned from his position as 
Mayor.  

• The Clerks Office held 4 Insurance Informational meetings in May leading up to the conversion from Healthlink 
to Anthem for the employees of the City and Board of Public Works beginning July 1, 2023.  

• Website update continues to move forward on schedule.  
• The software initial information gathering meeting with the Finance Department was held mid-month to 

determine our exact needs.  
• The City Clerk’s Office & Parks Department had a busy month hiring and enrolling seasonal temporary 

employees for Bear Creek Sports Park & the Community Pool.  
• Open enrollment for City and Board of Public Works ended May 31, 2023. Many employees used this 

opportunity to change their coverage and add dependents.  
 

May City Employee Anniversaries 

• Kaleb Desmond – 1 Year      
• Benjamin Devlin – 22 Years     
• Donna Klinger – 1 Year      
• Joshua Douglas – 2 Years      
• Jason Fredrick – 16 Years      
• Eric Graham – 11 Years 
• Joseph Hoebing – 2 Years 
• Darren Armour – 18 Years 
• John David Todd – 24 Years 
• Tara Doughty – 12 Years 
• Mark Kempker – 19 Years 
• Johnathan Manion – 2 Years 
• Victor Mathews – 9 Years 
• Andrew Tripp – 16 Years 

 

Re�rements and Resigna�ons 

• Kurtis Flesner retired from the Hannibal Fire Department after 20 years of service. We wish Kurtis health and 
happiness in his new adventures.  

• Nicole McKee resigned from the Hannibal Visitors Bureau. Trevor McDonald accepted the position and began 
service on June 1st.  

• Mike Murphy resigned his position as Building Inspector for the City of Hannibal. Mike McHargue accepted the 
position and will start his new duties June 19th. 

• Kaleb Desmond resigned from his position after 1 year of service. 
  



 

Central Services: Andrew Dorian, Director  

 
Street Department  

• Finished 1 BPW Sawcut on Marsh 
• Finished 1 BPW Sawcut on Palmyra Road 
• Finished 1 BPW Sawcut on Sunset 
• Finished 2 BPW Sawcuts on Edgewood 
• Finished 1 BPW Sawcut on Bird Street 
• Finished 1 BPW Sawcut on Hill Street 
• Replaced the entrance to Luther Lane 
• Paved a section of Timberline 
• Paved Branham Avenue and Rendlen Avenue 
• Paved Butternut 
• Pave Oak Ridge Pond Court 
• Paved a section of alley between Broadway and Church Street 
• Finished seed and straw of 902 Fulton House Demo 
• Planted 4 Trees on Main Street 
• Removed all 5 Flood Gates  
• Replaced two stormwater grates on Fulton Street  
• Replaced a stormwater grate at 10th and Hill Street 
• Removed two dead right of way trees at #1 Hillcrest 

 

Upcoming Street Department Projects  
• Replace sidewalk at 201 W. Terrace that was damaged during the house demo  
• Fix a BPW Sawcut at Maple and Center 
• Fix a BPW Sawcut at 900 Ernest 
• Fix a BPW Sawcut at Pleasant and St. Mary’s  
• Clean out stormwater ditches on Coachlight, and Owens 
• Pave McKinley, Fairfax, and Bier Lane 

 
Parks & Recrea�on Department  

• Hosted multiple Bluff City Performances at the Y-Men’s Shelter 
• Hosted Spring Festival of Country Music at the Armory 
• Hosted the Kiwanis Pork Chop Festival at the Y-Men’s Shelter 
• Hosted the Holy Family Glow Run at Riverview Park 
• Hosted Oakwood School 5K Run at Riverview Park 
• Led a Night Hike at Sodalis Nature Preserve 
• Hosted a Softball Tournament at Bear Creek Sports Park   
• Hosted the Master Gardner’s Plant Sale at Y-Men’s Pavilion  

 

Airport  
• Completed the Airport Terminal Renovation Project 
• Took part in a MODOT Aviation Inspection 
• Replaced the Cloud Height Detector on the AWOS  

  



 

Hannibal Police Department: Jacob Nacke, Chief of Police 
 

May 2023 Calls for Service: 2006 

Patrol Summary of Calls   Community Service Officers Calls for Service 

Traffic Stops 218 
Mental Health 9 

Alarm 33 
Stealing 62 

Disturbance 54 
Domes�c 60 

Traffic Accidents 75 
 

 

Notes  
We are con�nuing to struggle with staffing issues. We have approximately 35 12-hour shortages in the next two 
months. We have one officer leaving in June to go to another agency, a re�rement, along with injuries, pre-
scheduled vaca�ons, FMLA, and training. We will be moving officers around as needed to fill our minimum 
requirements on patrol and ensure officer safety. Star�ng next school year, the Hannibal Police Department will 
transi�on from the DARE program to the START program which was developed by the St. Charles County Police 
Department. The program covers a variety of subjects from drugs, alcohol, to include vaping and cyber issues. The 
program has been adopted by numerous agencies in the St. Charles County area. 

 

 

Hannibal Emergency Management: Jacob Nacke, Director  

 
• May 1st: I traveled to Jefferson City and picked up a large amount of PPE. The items mainly consisting of nitrile 

gloves were distributed to the visitor’s bureau, city hall and the police department. I later made another request 
for additional items for the Hannibal Fire Department, and they picked up some more PPE for their use. The PPE 
was of no cost and consisted of items left over from the COVID 19 pandemic.  

• May 2nd: Our monthly outdoor warning siren test was completed. We also held an emergency management 
meeting and discussed adding a downtown dual tone siren for flooding and discussed the upcoming SEMA 
meeting on June 20th.  

• May 17th: We met with Colonel Curry from the US Army Corps of Engineers regarding the levee system.  
• May 17th-18th: I along with HPD, and HFD staff attended the ICS 400 course hosted by the Hannibal Fire 

Department and the Marion County Ambulance District.  
• May 22nd-26th: I attended two FEMA Courses “Science of Disasters”, and “Introduction to Planning” in 

Warrensburg Missouri. The courses are part of the Emergency Management Basic Academy.  
• May 23rd: All levee gates were removed.  
• May 30th: GTSI was in Hannibal conducting emergency repairs to many of our outdoor warning sirens. The sirens 

were all functioning; however, their capacity was somewhat diminished due to bad drivers, and some had 
batteries which were not reliable. We enlisted help from the Board of Public Works for their bucket truck to 
reach the sirens.   

Property Maintenance 80 
Animal Complaint 92 

Animal Neglect 4 
Dog at Large 62 
Animal Bite 7 
Park Patrol 38 



 

Hannibal Fire Department: Ryan Neisen, Fire Chief 

 
Training/New Equipment 
In May, we purchased and conducted training on our newest equipment, the Emergency Plug. This plug is used to 
eliminate unpredictable movement in emergency situa�ons. The Emergency Plug plugs into the charging port of the 
vehicle and disables the vehicle. It lights up different colors to indicate the status. The plug comes with an adapter to 
fit all makes and models of emergency vehicles. We used the plug with the vehicle running and in drive. It puts the 
vehicle into park, and powers it down immediately. Tom Boland Ford provided us with a couple electric vehicles to 
conduct training on all 3 shi�s.   

 

 

 

Pump Tes�ng 
Every spring we have all our fire apparatus with a fire pump tested to NFPA standards.   Along with the test, if there 
are any problems with the pump, it is repaired and serviced.   This maintenance and tes�ng ensure our equipment is 
working properly and reliable during an emergency event.   

  



 

Hannibal Conven�on & Visitors Bureau:  
Megan Rapp, CTIS, Director of Conven�ons & Tourism 
 
Group and Conven�on Marke�ng 
Board President Whelan was kind enough to conduct the Sales & Marke�ng Manager interviews with me. A�er 
finishing reference checks and city requirements, we have hired a new staff person; they started June 1st. He has 
jumped in with both feet and is going to be an asset to our office and the Hannibal tourism community. 
 
General Updates 

• Twain on Main went very well with a lot of publicity from local media and an advertising push from a state 
grant.  

• The story about the CVB applying for our annual state matching grant got an above-average amount of 
coverage; even appearing online in Birmingham AL, and Wichita, KS. 

• Brochure distribution is strong for the year – we have had several new businesses sign up or expand with 
more than one brochure. 

• Held two tourism update meetings with the focus being the Visitor Profile Study on May 22nd at the Mark 
Twain Museum Gallery– 8:30 AM and 5:15 PM.  

• Our SEM continues to perform well above industry average.  May saw our Google SEM campaign performing 
a whopping 148% above industry average. 

• Our information about the LST docking in September has had major organic reach on social media. So far 
one Facebook post has reached over 147,000 people and has been shared 822 times. 

 Have also shared school group information about the LST with Senator O’Laughlin’s office, per 
their request, as well as our local schools. 

• We got word from Travel South International that Hannibal will be included in a Familiarization Tour as part 
of the December Marketplace.  This will bring tour planners from around the world to Hannibal. 

 
Grant Updates 

• We have finished Sprint 5 of our website creation. Grant reimbursement has been submitted. The site will 
go live after MDT approval. 

• Quarter 3 grant reimbursement has been submitted. 
 

Upcoming Fes�vals/Big Events 
• Music Under the Stars – Every Thursday Starting June 1st 
• Rotary Riverfest – June 9th-10th 
• Juneteenth Program – June 10th “The Shared History of Germans and African Americans in Missouri”  

(HLGU) 1 – 4 PM 
• Juneteenth Celebration – June 15th-18th   

https://www.wbrc.com/video/2023/05/25/hannibal-convention-visitors-bureau-applies-marketing-grant/
https://www.kwch.com/video/2023/05/25/hannibal-convention-visitors-bureau-applies-marketing-grant/


 

Did you know? 

Many permits can be completed online. Visit htps://hannibalmo.viewpointcloud.com/ for details! 

Building Inspector 

 
 

  

https://hannibalmo.viewpointcloud.com/


 

City Collector: Phyllis Nelson 
 
For the month of May 2023, we received $2,047,604.68 in assorted revenues. Of this amount, $25,488.47 
was for real estate and personal property taxes. The Collector’s office is now issuing business licenses, in 
the hopes that we can streamline the process somewhat by the proprietor only coming to one office. The 
renewal no�ces were sent out earlier in May.  

 



 

  



 

 
  



 

Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 
May 2023 Payables Reports 

 
 



 

May 2023 Self-Insurance payments 

 

 

May 2023 Payroll reports (May 11th & 25th, and June 1st) 

 

 

  



 

Expenditures May 2023 

 
 

Revenues May 2023 

 


