
March 2023 Monthly Report 

City Manager’s Report 

A highlight of the month’s ac�vi�es includes the following: 
 

• Interviewed potential candidates as part of the interview team for the HREDC Director position. Unfortunately, 
the candidate selected declined the offer, so the search for a new HREDC Director continues. 

• We have an upcoming meeting with the Downtown CID Group/Potential Board to continue that process. 
• Provided information necessary for the developer’s funding application for the St. Elizabeth and NECAC housing 

project.  
• Requested funding assistance for St. Elizabeth project from Representative Louis Riggs. 
• Reviewed Draft Responses to the required actions 1-6 on the DNR MS4 Letter of Warning. 
• Attended Public Hearing vacating a portion of Pershing Street. 
• Attended Public Comment period prior to Council meeting. 
• Attended Council meeting. 
• Research of sprinkler requirements in National Fire Protection Association. 
• Meetings with staff regarding budgets. 
• Review of Firefighter Cancer Pool and support of joining the program. 

 

Hannibal Emergency Management: Jacob Nacke, Director  

Here is a summary of events which occurred during March:  
 

• March 6th- 10th: Missouri Severe Weather Preparedness week – we conducted a social media campaign 
highligh�ng severe weather preparedness.  

• March 7th: Statewide Tornado Drill - outdoor warning sirens were sounded in conjunc�on with the statewide drill.  
• March 13th: Spoter Class in Palmyra MO - I atended a storm spoter course with two members from HPD. We 

also had our patrol officers conduct online spoter training.  
• March 20th: LEPD mee�ng in Palmyra - met with the Local Emergency Planning District in Palmyra.  
• March 21st: Region B Regional Coordinators Mee�ng in Macon, MO - mee�ng hosted by the Region B SEMA 

coordinator.  
• March 22nd: Atended Spring Flooding and Severe Weather Webinar hosted by the NWS. This webinar discussed 

the risks for Spring Flooding. Hannibal is s�ll forecasted for minor flooding, however Quincy and Saverton were 
changed to moderate. This can change so we con�nue to monitor the river levels and take ac�on as needed.  

• March 27th: Contractor was scheduled to come to Hannibal and conduct physical outdoor siren inspec�ons.  
• March 31st: Severe Weather was forecasted by the NWS. Coordinated with SEMA and ac�vated our EOC. We had 

representa�ves from HPD, HFD, Central Services, and NECOMM. We also had radios for BPW in the event of 
storm related power outages. NECOMM set up two temporary dispatch terminals in the EOC in the event more 
dispatchers were needed, or storms impacted their facility. I kept schools informed of impending weather 
forecast and updated �ming. Ul�mately the schools released early so students wouldn’t be on the bus or walking 
home. We had a severe thunderstorm warning around 1pm and a tornado warning around 4pm. During the 
tornado warning Code Red failed to ini�ate automa�cally. I placed a service �cket with Code Red to address the 
issue. HPD storm spoters u�lized the statewide radio network and were able to relay hail reports to the EOC and 
on to the NWS. Reports ranging from pea size all the way to 3” hail was reported during the storm.  

  



Hannibal Police Department: Jacob Nacke, Chief of Police 
 
March 2023 Monthly Report: 
 

• March Calls For Service: 2001 
o Patrol Summary of Calls 

 Traffic Stops: 253 
 Mental Health: 14 
 Alarm: 22 
 Stealing: 36 
 Disturbance: 38 
 Domes�c: 48 
 Traffic Accidents: 59 

o Community Service Officers Calls for Service 
 Property Maintenance: 23 
 Animal Complaint: 68 
 Animal Neglect: 2 
 Dog at Large: 39 
 Animal Bite: 3 
 Park Patrol: 73 

 
Notes: In March we had a cri�cal incident in which a male subject was contacted holding a knife and brandished what 
appeared to be a firearm. The male moved atemp�ng to point the firearm (later determined to be a pellet gun) at the 
officer as he took cover behind his patrol vehicle. The officer took cover, called for backup, and fired rounds at the suspect 
who was hun�ng for the officer with the weapons. The male was not struck but fell to the ground where he was secured 
and evaluated by responding officers. The male was transported to HRH for evalua�on and later the Marion County Jail. 
The Officer was placed on administra�ve leave pending an inves�ga�on by the Missouri State Highway Patrol’s Division of 
Drug and Crime Control. The informa�on was presented to the Pike County Missouri Prosecutor who subsequently found 
the ac�ons of the officer to be jus�fied and praised our department for their efforts and especially men�oned the ac�ons 
taken a�erwards to tend to the suspect. This type of event is challenging yet showcases the high level of training and care 
displayed by our officers every day. 
  



City Collector: Phyllis Nelson  

For the month of March 2023, the Collector’s Office received $2,183,405.20 in assorted revenues. Of this amount, 
$34,507.36 was for real estate and personal property taxes. 

We are trying to get prepared to start doing business licenses in the Collector’s Office, instead of the City Clerk’s Office. 
We hope it will streamline the process somewhat. Business license renewals are generally mailed out in May. 

 

 



 
 

 
 
 



 

  



Hannibal Fire Department: Ryan Neisen, Fire Chief 

Training: 
Inspections: In preparation for our upcoming annual business inspections, HFD crews were able to get hands-on training 
in fire suppression systems. Getz Fire Equipment brought in their mobile training equipment and our members were able 
to learn detailed inspection information on fire extinguishers, fire alarms, kitchen suppression, and sprinkler systems.  
This training was very informative and was a great refresher for our personnel on what to look for when conducting 
business inspections. 

 
 
Fire Officer Development: We also conducted a fire officer development training within our department this month. The 
topic was “smoke reading”. We had all our personnel who could possibly be an Incident Commander attend the training. 
It was interactive training with video scenarios where we talked about our initial impression of the scene upon arrival and 
what fireground tactics we would try to use to mitigate the incident. When “reading smoke’ we look at the location, 
volume, color, and the velocity of the smoke coming from the structure. These indicators give us a picture of what may 
be on fire, such as contents or structural members as well as what location of the building may be the source of the fire. 
This information can be used to make a determination on whether we make an offensive or defensive attack. 
 
Hotel/Factory/School Inspections: In March, we completed all our hotel, factory, and school inspections for the year. 
These high occupancy buildings are always a challenge should we ever have a fire. By doing the inspections, not only are 
we looking for any possible hazards or violations, but also gives our personnel a chance to walk through the building and 
get a feel for the layout. Having a general knowledge of the layout improves our efficiency when entering dark, smoky, 
fire conditions. 
 
 
Hannibal Conven�on & Visitors Bureau: Megan Rapp, CTIS, Director of Conven�ons & Tourism 
 
Group and Conven�on Marke�ng: 

• Missouri Sports Travel Exchange, February 27 – March 1, brought in some great leads for 2024/25. 
• We are currently working with a group to bring in several basketball tournaments in 2023 and 2024. 

 
General Updates: 

• One of Hannibal’s atrac�ons – Jim’s Journey – got some major press in the St. Louis Post Dispatch: 
htps://www.stltoday.com/travel/5-museums-that-tell-the-story-of-black-history-in-america/ar�cle_9eca7778-
17e4-5962-bb67-53123b36ab75.html 

  

https://www.stltoday.com/travel/5-museums-that-tell-the-story-of-black-history-in-america/article_9eca7778-17e4-5962-bb67-53123b36ab75.html
https://www.stltoday.com/travel/5-museums-that-tell-the-story-of-black-history-in-america/article_9eca7778-17e4-5962-bb67-53123b36ab75.html


• We also got some posi�ve press from a news �p we sent out a�er being given informa�on by a local merchant. It 
aired on TV htps://www.wgem.com/2023/03/04/preserva�on-efforts-con�nue-hannibal-bed-breakfast-
receives-repairs/ and in the local paper htps://www.hannibal.net/news/local/historic-preserva�on-project-
enhances-beauty-of-famous-downtown-building/ar�cle_eb779354-b9de-11ed-ba01-0f8bc9e5120e.html 

• Plans are finalized to have the LST-325 – the only opera�onal landing ship tank in WWII configura�on s�ll afloat 
in US waters – to dock in Hannibal in September.  This will be a great draw as they have not been to Hannibal 
since 2007.  

• The Historic Hannibal Marke�ng Council’s Chocolate Extravaganza showed VERY strong pre-sale �ckets. 
• Brochure distribu�on forms have been emailed and Steve is also dropping off hard copies as he fills racks.  
• Working on a bid document for adver�sing placement for FY 24 – this allows us to have 3rd party repor�ng as well 

as being able to have year over year repor�ng. Here is an example: 

 
 

Grant Updates: 
• Discovery Phase for the website has concluded; we are looking to have the site up by June 15th in accordance 

with the grant. Some interes�ng finds during the discovery phase and audit of our current website: 
 

o 72% of people visit our site on their phones. 
o VisitHannibal.com is by far the top compe�tor in organic search. 
o Organic search makes up 37% of total website traffic. 

 
• Quarter 1 MMG reimbursement has been deposited to our account. 
• The visual assets we’ve goten from our Marke�ng Pla�orm Development Grant for Visual Asset Procurement are 

being used by OBP for website redesign. 
• The Visitor Profile Study is complete – I will be presen�ng to several groups as well at having a tourism update 

mee�ng to share the results. This was 75% paid for by a division of tourism grant. 
 
Upcoming Fes�vals/Big Events: 

• Big River Comic Conven�on – April 14-15 
• Great Girlfriend Getaway – April 28-30 

 
 
 
 
  

https://www.wgem.com/2023/03/04/preservation-efforts-continue-hannibal-bed-breakfast-receives-repairs/
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Central Services: Andrew Dorian, Director  
 
Street Department:  

• Finished a culvert repair on D Street. 
• Finished a road repair at the entrance to the alley at the Trailhead Building. 
• Fixed a curb at 369 Lake Apollo. 
• Removed/trimmed several dangerous right-of-way trees including 2 on Luther Lane and 1 on Warren Barret. 
• Filled numerous potholes throughout town. 
• Con�nued working on storm drain clean-outs. 
• Had 2-3 trucks hauling water 10 hours a day at the landfill. 
• Planted 4 Broadway Trees and 2 downtown trees. 
• Repairs completed for HPD. 
• Removed two sidewalks so the business owner could build them back.  
• Working on CDBG closeout documents with our Fiscal Management Assistant, Jessica, for the Union Street 

Project. This has taken a considerable amount of �me. 
• Working on closeout documents with MODOT for the Lakeside Industrial Park Road Project. 
• Started and finished the South side of the Sidewalk/Curb Replacement on Union Street (approximately 150 �).  
• Repaired a BPW Sawcut at Market and Singleton that was causing problems for vehicles.  
• Finished another sec�on of step and ramp replacement at HPD. 
• Finished another round of removing dead and hazardous trees located in right of ways. 
• Con�nued cleaning out storm drains throughout the community. 
• Replaced several damaged street signs. 
• Completed inspec�on of the gate seals with Klingner and Hannibal Crane. 
• Street sweeper on Crescent, Hafner, North Maple, Clover Road, Daisy Lane, Brook Road, Meadows Road, 

Sunburst, Saturn, Head Lane, Lunar, Jupiter, and Gemini. 
   

Parks: 
• Completed seed and fer�lizing several parks including Clemens Field and Riverfront. 
• Kicked off the Park mowing season. 
• Opened all Park Restrooms for the season. 
• Completed the removal of 64 dangerous trees in Riverview Park. Clean-up and stump removal will con�nue. 
• Recrea�onal staff completed their interviewing process for seasonal staff and are making job announcements. 

Staff interviewed over 80 individuals for jobs in seasonal maintenance, Aqua�c Center, Bear Creek etc.  
• Working with Tree Board next week to plant 90+ trees on South Main. 
• Sent out bids for the Sodalis Shelter Project. 

  
Airport: 

• Worked for several hours over the last week trying to find the issue with our downed Fuelmaster System. We 
went approximately 1 week without being able to sell fuel. Finally, today United Systems, Devon (our IT guy), and 
I were able to make the repairs and get us back up and running.  

• Pre-construc�on mee�ng is set for the week of April 17th for the Terminal Repairs. 
  
MS4 Stormwater:  

• Spent a significant amount of �me working on DNR Responses to our MS4 requirements as well as crea�ng a 
Microso� Teams database.  

• Will con�nue to work on this over the next couple months with Mark Bross, Mike Murphy, and Mat Munzlinger 
to try and keep us in compliance.  

• Ordinance changes will be coming to Planning & Zoning over the next couple of months to address issues. 
  
  



Next Week Tenta�ve Projects 
(Projects are subject to changes based on weather or other factors) 
 
Street Department: 

• Another house demo on Grace and then over to 902 Fulton. 
• We kick off the asphalt paving season the week of April 17th, early schedule looks like Union Street Repair, South 

6th, an area in Riverview Park and then Branham/Rendlen. 
• Repair two stormwater drains in the 900 Block of Fulton. 
• Repair a washout on the levee. 
• Will start on the North side of the sidewalks and curb replacement on Union Street. 
• Work on repairs in the 600 Block of Country Club. 
• Street Repair at 369 Lake Apollo. 
• Will start on widening holes on Broadway in front of the High Rise for the plan�ng of 4 street trees. 
• Will start work on prep of two holes on Hill Street near the YMen’s for 2 street trees. 
• Will unfortunately have to start hauling water from the landfill. We have been extremely fortunate this winter 

but with all the rain the leachate ponds are filling up and we are forced to begin hauling.  
  
Parks: 

• Main focus con�nues to be tree removal in Riverview and other Parks. Crews have removed 54 dead or 
hazardous trees in the last few weeks. They have 10 more trees remaining. 

• Completed a large pain�ng project at the Clemens Training Facility. 
• Started selling Ad Banners for Bear Creek Sports Complex. 
• Worked on some minor projects out at Bear Creek Sports Complex adding more rock to the road and installing 

new signage. 
• Skate Park opens for the year this weekend. 

  
Airport: 

• S�ll working on all the paperwork prepara�on for the upcoming terminal project. 
• Will host a Zoom Mee�ng next Thursday with the Airport Board and Corey to discuss plans for the poten�al Port 

Authority takeover. 
 
 
Building Inspector: Mike Murphy 
 
Permits issued during March of 2023: 
 

Record # Record Type 
RI-23-121 Rental Inspec�on 
RI-23-120 Rental Inspec�on 

DUMP-23-20 Dumpster Permit 
RI-23-119 Rental Inspec�on 
RI-23-118 Rental Inspec�on 
RI-23-117 Rental Inspec�on 
RI-23-116 Rental Inspec�on 
RI-23-115 Rental Inspec�on 
RI-23-114 Rental Inspec�on 
RI-23-113 Rental Inspec�on 
EX-23-3 Excava�on Permit 

RI-23-112 Rental Inspec�on 
RI-23-111 Rental Inspec�on 
RI-23-110 Rental Inspec�on 
RI-23-109 Rental Inspec�on 



RI-23-108 Rental Inspec�on 
RI-23-107 Rental Inspec�on 
RI-23-106 Rental Inspec�on 
RI-23-105 Rental Inspec�on 

196 Building Commission 
195 Building Commission 

DUMP-23-19 Dumpster Permit 
RI-23-104 Rental Inspec�on 

DUMP-23-18 Dumpster Permit 
RI-23-103 Rental Inspec�on 
RI-23-102 Rental Inspec�on 
RB-23-21 Residen�al Building Permit 
EL-23-9 Electrical Permit 
S-23-3 Sign Permit 
S-23-2 Sign Permit 

RI-23-100 Rental Inspec�on 
RI-23-99 Rental Inspec�on 

RI-23-101 Rental Inspec�on 
RI-23-98 Rental Inspec�on 
RI-23-97 Rental Inspec�on 
S-23-1 Sign Permit 

RI-23-96 Rental Inspec�on 
RB-23-20 Residen�al Building Permit 
CB-23-10 Commercial Building Permit 

DUMP-23-17 Dumpster Permit 
RI-23-94 Rental Inspec�on 
RB-23-19 Residen�al Building Permit 
RI-23-92 Rental Inspec�on 
RI-23-91 Rental Inspec�on 
RI-23-90 Rental Inspec�on 
RI-23-89 Rental Inspec�on 
RI-23-88 Rental Inspec�on 
RI-23-87 Rental Inspec�on 
RI-23-86 Rental Inspec�on 
EX-23-2 Excava�on Permit 

RB-23-18 Residen�al Building Permit 
RI-23-85 Rental Inspec�on 

DUMP-23-16 Dumpster Permit 
RI-23-84 Rental Inspec�on 
RI-23-83 Rental Inspec�on 
RI-23-82 Rental Inspec�on 
RI-23-81 Rental Inspec�on 
EL-23-8 Electrical Permit 
RI-23-80 Rental Inspec�on 
RI-23-79 Rental Inspec�on 
RI-23-78 Rental Inspec�on 
RI-23-77 Rental Inspec�on 
RI-23-76 Rental Inspec�on 
RI-23-75 Rental Inspec�on 
RI-23-74 Rental Inspec�on 
RH-23-1 Residen�al Handicap Parking Applica�on 



Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 

March 2023 Payables reports: 

 

 
 



March 2023 Self-Insurance payments: 
 

 
 
March 2023 Payroll reports (March 2nd, 16th, and 30th): 

 

 

 


