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Executive Department – Lisa Peck, MPA, PCED, City Manager 
 

 Staff meetings 
 Budget meetings with finance director.  
 Building Commission 
 North Street Storm Sewer project-monthly meeting 
 Council Meetings  
 Budget Workshop 
 Planning and Zoning  
 Board of Adjustment 
 HRECD Meeting 
 Review and propose revisions to various code amendment, ordinance changes, contracts, and other 

documents. 
 Received preliminary notice of $3.5 million in funding for North St/Mark Twain Ave. 
 Collaborated with the building inspector's office on various zoning and code-related matters, zoning 

questions and issues. 
 Discussed various code and project related matters with the Acting City Engineer. 
 Responded to complaints, issues, and questions from various residents, businesses, and entities. 
 Consulted with City Attorney on various legal matters. 

 
Note: This report covers a wide range of activities carried out during the month and is not exhaustive. 
 

Below are grants obtained under my tenure.  It is important to keep in mind these funds have allowed the City 
to complete projects that otherwise would not have been possible but are not ongoing revenue streams. 
 

Grant Award Amount 
MO DNR North Street $5,010,000.00 
American Rescue Plan Act $3,194,919.12 
Governor's Cost Share Grant (Lakeside Drive) $835,000.00 
CDBG Grant (19-EM-04) $752,479.85 
MO State Block Grant - Airport Runway Lights $638,118.00 
Marion County CARES $531,652.00 
MOSWIN Radios $406,787.00 
Huckleberry Pond Grant - Land Water Conservation Fund $184,171.00 
Show Me Strong $153,900.00 
USDA Grant (Street Equipment) $115,500.00 
MoDOT Airport Business Plan $75,000.00 
USDA SCBA Grant $65,000.00 
DHSA Thermal Imaging Camera Grant $43,635.14 
MoDOT Aviation CARES Act $30,000.00 
Promote Missouri Grant $20,625.00 

Total $ 12,056,787.11 

 
Additionally, I was able to negotiate the rebuild of the downtown Pump Station, which estimates place at 
$650,000 if the City had been responsible for the cost, and the repair of the North Street failure from the foot 
of the levee to the eastern most alleyway at a $1,061,457.50 project cost.  Both were completed by the Corps 
of Engineers at NO COST to the city. In keeping with our responsibility to be good stewards of taxpayer funds, 
we will continue to actively seek out potentially available funding to offset costs when possible. 

  



 

 

City Clerk’s OƯice – Melissa Cogdal, City Clerk 
 

 The Clerks office finalized preparations for the April elections. The ballot will include three Council 
seats, as well as Prop S, for Stormwater. 

 The City Clerk and Deputy City Clerk attended MoCCFOA Spring Institute Training for Municipal Clerks. 
 The Clerks office finalized the FY 2025 Budgets for ARP, Self-Insurance, Insurance, Police & Fire 

Pension, and Elections. 
 The upgrade to the City’s server and access points continues and should be completed by mid-May. 
   Attended budget meeting with Council to prepare for the FY 2025 Budget. 
 Closed candidate filing March 26th for the Municipal Judge election. 
 

March City Employee Anniversaries 
 Phyllis Nelson – 17 Years      •    Justin Hanlin – 2 Years    •    Zachary Steffen – 19 Years     
 Joshua Epperson – 20 Years   •    Kolby Fox – 1 Year     •    Steven Myers – 7 Years  
 Lisa Hays – 14 Years    •    Susan Cernea – 17 Years 

 
Central Services: Andrew Dorian, Director  
 
Street Department  

 Worked on multiple concrete road repairs on Warren Barrett  
 Demolished a house at 2614 St. Mary’s  
 Brush cut and tree removal at the old landfill  
 Concrete road repair on Stardust 
 Started dirt work on new parking lot adjacent to City Hall 
 Multiple pothole repairs 
 Multiple street sign replacements 

 

Parks & Recreation Department  
 Hosted a birthday party at the Armory 
 Opened Ramp Park for the year 
 Hosted Farmer’s Market Vendor Meeting at the Armory  
 Hosted a trivia night at the Armory  
 Ongoing weekly activities at the Armory & Clemens Training Facility in March; sports practices, Drop in 

Pickleball, Special Olympics, Indoor Archery 
 Hosted an MU Extension Seminar at the Armory 
 4 Park Shelter Reservations  
 Installed picnic tables, grill, message board and trash can at new Sodalis Shelter 
 Finalized Wi-Fi hook up in Central Park  
 Replaced a broken slide in Kiwanis Park  
 Hosted Clarity Colon Event at the Armory  
 Hosted an Easter Egg Hunt in Riverview Park 
 Hosted an Easter Egg Hunt in Huckleberry Park 
 Hosted a wedding reception at the Armory  
 Installed park etiquette signs in Sodalis 

 

Administration  
 Met Klingner & Associates on several upcoming Central Park Projects 
 Attended 2 City Council Meetings 
 Attended a Park Board Meeting 
 Attended a City/BPW Monthly Planning Meeting 
 Attended the first City Budget Workshop  
 Attended virtually the Armory Corps’ Spring Flood Outreach Meeting 



 

 

 Met with Hannibal Cannibal Reps to discuss alternate course route because of the viaduct project 
 Attended a virtual meeting with the Army Corps to discuss the grant funding for Mark Twain Avenue 

Stormwater Project 
 Attended virtually a meeting with Jviation and potential investors in regard to an airport hangar project 
 Worked on engineering contract documents for the Central Park Renovation Project 

 

 
Hannibal Police Department: Jacob Nacke, Chief of Police 
 

  
 

Notes  
We have now received all our new patrol vehicles. We have all vehicles operaƟonal and in use. I recently went before 
the council and declared our old vehicles surplus and will be selling them online via Purple Wave AucƟon Service. We 
hired a cerƟfied police officer who is originally from Jacksonville Illinois and is currently on field training. We are 
acƟvely working on recruiƟng and tesƟng candidates for police officer. We are also hiring a new Community Service 
Officer and part-Ɵme front desk clerk.  

 

Hannibal Emergency Management: Jacob Nacke, Director  
 
Here is a summary of events which occurred during the month of March: 
 

 On March 5th I aƩended the US Army Corps of Engineers Spring Flood Outlook meeƟng (virtual).  
 Discussed response to the Southside of Hannibal during the bridge closure, and flooding.  
 Repaired malfuncƟoning outdoor warning siren (done by BPW staff).  
 The NaƟonal Weather Service forecast office in St. Louis renewed our StormReady cerƟficaƟon aŌer a site visit. 
 We recently signed a one-year contract extension with Onsolve for the Code Red Alert System. 

 

 
Hannibal Fire Department: Ryan Neisen, Fire Chief 

 
 

Promotion 
On March 20th, Lucas Lieurance was promoted to Engineer.   Lucas has been with our department since 2022. 
 
Inspections 
In March, HFD has been busy with school, hotel, and factory inspections.   Each one of these businesses is 
inspected every year to ensure safety. 

 
HFD Fire Academy 
Our HFD academy wrapped up in March with state certifications for all 9 of our cadets achieving Firefighter I 
and II. 
 



 

 

Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director  
 

General Updates 
 Meta Spring ad – 91,711 impressions and 4,919 website clicks. 
 Website metrics we have for the past 28 days: 277,000 visitors (11.3% increase), 5,800 total clicks 

(27.4% increase), 5,800 unique visitors from search (23.3% increase), All visitors: 19,000 (47.9% 
increase) – 31.4% organic social, 30.8% organic search, 25% paid search, 10.4% direct search, 2.5% 
others. 

 Working on renewals/new customers of our rack program. 
 Molly Brown repairs to be completed by the Street Department and Parks Department as time allows.  
 Beginning to hire part time staff for tourist season. 
 Started shooting international marketing videos.  Waiting to see them. 
 Approved Special Event & Marketing app for Chocolate Extravaganza. 
 Created a TikTok account. 
 Prepping for MMG now the grant applications for FY 2025 will open this month. 
 Working on Amtrak support and gathering information 
 Looking into texting app for subscribers to send tourism info out. 
 

Group and Convention Marketing 
 Four more school groups have been confirmed. 
 Art Henry Tours for 50 people Aug 13th-15th 
 Reached out to Corvette Club, National Boat Owners Association, and Bare Fishing Co. to see if they 

would be interested in Hannibal. 
 I will be attending the MACVB Association meeting in Cape May 5th-7th. 

 
Upcoming Festivals/Big Events 
Please remember these can always be found at www.visithannibal.com!  
 

 April 5th – 6th: Hannibal Piecemakers Quilt Show (Admiral Coontz Recreation Center) 
 April 14th: 12th Annual Last Dinner on the Titanic (LaBinnah) 
 April 19th – 20th: Big River Comic Convention (Tabernacle of Praise - 6400 Co Rd 445) 
 April 26th – 28th: Great Girlfriend Getaway 

  



 

 

Building Inspector: Mike McHargue       Permits can be completed at:  https://hannibalmo.viewpointcloud.com/ 

 

 



 

 

City Collector: Phyllis Nelson 

 
For the month of March, the Collector’s OƯice received $2,180,703.75 in assorted revenues. Of this amount, 
$43,150.42 was for real estate and personal property taxes. We have issued 271 dog tags so far this year. They 
continue to come in daily and at this time they are now considered delinquent and must pay a penalty.  

  



 

 

 



 

 

 

  



 

 

Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 

March 2024 Payables Reports 
  

  



 

 

March 2024 Self-Insurance payments 

 

March 2024 Payroll reports 

 

 

 



 

 

Expenditures March 2024 

 

Revenues March 2024 

 


