


 

 

Executive Department – Lisa Peck, MPA, PCED, City Manager 
 

 Staff Meetings 
 Building Commission 
 Council Meeting 
 North Street Storm Sewer Replacement Phase I - Pre-Construction Meeting 
 New prospects for the Federal Building-discussions and sent documents related  
 Youth Coding League discussions 
 Review BRIC NOI for updates 
 Continued correspondence and discussions regarding St. Elizabeth’s site grant opportunities, 

requested assistance with the 106 Process removing the site from the historic register in order to 
demolish the buildings.  

 Contacted Norfolk Southern liaison regarding Main Street Crossing blockage, assured by NS that the 
DO Not Block Bulletin was reissued.   

 Mark Twain Boyhood Home and Museum lease agreement review. 
 Discussions with Bond Counsel regarding proposed General Mills expansion project. 
 Continue to seek and research potential grants. 
 Review WareCo sampling report, DNR close to clearing the site. 
 Review and propose revisions to various code amendment, ordinance changes, contracts, and other 

documents. 
 Collaborated with the building inspector's office on various zoning and code-related matters, zoning 

questions and issues. 
 Discussed various code and project related matters with the Acting City Engineer. 
 Responded to complaints, issues, and questions from various residents, businesses, and entities. 
 Consulted with City Attorney on various legal matters. 

 
Note: This report covers a wide range of activities carried out during the month and is not exhaustive. 
 

Below are grants obtained under my tenure.  It is important to keep in mind these funds have allowed the City 
to complete projects that otherwise would not have been possible but are not ongoing revenue streams. 
 

Grant Award Amount 
MO DNR North Street $5,010,000.00 
American Rescue Plan Act $3,194,919.12 
Governor's Cost Share Grant (Lakeside Drive) $835,000.00 
CDBG Grant (19-EM-04) $752,479.85 
MO State Block Grant - Airport Runway Lights $638,118.00 
Marion County CARES $531,652.00 
MOSWIN Radios $406,787.00 
Huckleberry Pond Grant - Land Water Conservation Fund $184,171.00 
Show Me Strong $153,900.00 
USDA Grant (Street Equipment) $115,500.00 
MoDOT Airport Business Plan $75,000.00 
USDA SCBA Grant $65,000.00 
DHSA Thermal Imaging Camera Grant $43,635.14 
MoDOT Aviation CARES Act $30,000.00 
Promote Missouri Grant $20,625.00 

Total $ 12,056,787.11 

 
Additionally, I was able to negotiate the rebuild of the downtown Pump Station, which estimates place at 
$650,000 if the City had been responsible for the cost, and the repair of the North Street failure from the foot of 
the levee to the eastern most alleyway at a $1,061,457.50 project cost.  Both were completed by the Corps of 



 

 

Engineers at NO COST to the city. In keeping with our responsibility to be good stewards of taxpayer funds, we 
will continue to actively seek out potentially available funding to oƯset costs when possible. 

 

City Clerk’s OƯice – Melissa Cogdal, City Clerk 
 

 The City hosted the Northeast Region Missouri Municipal League quarterly meeting held at Mark Twain 
Museum. 

 GASB 75 was completed. 
 Continued working with Williams-Keepers to complete the 23/24 City Audit. 
 The Clerk’s office worked on securing new software to allow communication with citizens through a 

text app. 
 Began preparing for the closing of business licenses not renewed by Charter deadline. Reminder 

notices have been sent. 
 

September City Employee Anniversaries 
 Joseph Essig – 19 Years   •    Matthew King – 1 Year  •    Ryan Neisen – 25 Years     
 Gavyn Hull – 2 Years  •    Tamara Spurling – 1 Year        •    Dalton Benn – 4 Years  
 Jesse Graham – 2 Years  •    Ryan Mulheron – 12 Years                •    Stephen Myers – 10 Years 
 Bianca Quinn – 19 Years  •    Robert Seymour – 1 Year             •    Aaron Davis – 20 Years 
 

The City Collector’s OƯice welcomed Janice Magruder on September 16, 2024. Jancie brings 17 years of 
Treasurer/Collector experience to the position. Welcome Janice to the City of Hannibal team! 

 
Central Services: Andrew Dorian, Director  
 
Street Department  

 Paved Spruce Street 
 Removed the sidewalk at 411-413 North 6th Street so the owner could replace  
 Replace or repaired several Street Signs  
 Reduced the hump at Stardust and Head Lane and laid new asphalt  
 Demolished a house at 716 Paris  
 Finished painting all the road stenciling at the Roundabout 
 Started painting Palmyra Road, Central Avenue and West Ely yellow lines 
 Worked on painting white lines and arrows on several streets including Stardust, Grand & Church St.  
 Paved Deer Run  
 Paved Rosewood 

 

Airport  
 Motor on Jet A Hose Pump failed and was replaced 
 A new motherboard was installed in the Fuelmaster System 

 

Parks & Recreation Department  
 28 Park Shelter Reservations 
 Hosted FBLA at Huckleberry Pickleball Court 
 Built a new statue pedestal for the Arts Council at the entrance of the HCVB Parking Lot 
 Removed several dangerous trees in Spooner Creek Park  
 Installed new underground electric at Bear Creek Sports Park  
 Hosted Pickleball 101 classes at Huckleberry Courts 
 Hosted a 9/11 Ceremony at Central Park  
 Hosted Early Bird Kiwanis Pork Chop sale at Y’Mens  



 

 

 Hosted a slow pitch softball tournament at Bear Creek Sports Complex  
 Installed a new aeration bubbler in Huckleberry Park Pond  
 Hosted the Senior Expo at the Armory  
 Parks and Recreation program, Indoor Horseshoe League starts at the Armory  
 Hosted Uptown Strings 50th Anniversary Party at the Armory  
 Hosted a Library event at Central Park  
 Hosted the Fall Festival of Country Music show at the Armory 
 Hosted a Night Hike at Sodalis  
 Hosted a Carnival at the Armory  
 Hosted a disc golf tournament at Huckleberry Park   
 Hosted a Bird Walk at Sodalis 
 Hosted the Burgers and Brews event at the Y-Men’s Shelter 
 Hosted a tournament at the Huckleberry Pickleball Court 

 

Administration  
 Attended 2 City Council Meetings 
 Attended a TAC Commission Meeting in Perry  
 Attended an Airport Board Meeting 
 Attended a Traffic Committee Meeting and sent recommendation paperwork to City Council  
 Drafted bid documents and went out for bid for the sale of 1906 Spruce, 315 & 317 S. Griffith 
 Opened bids and submitted paperwork to council for the sale of 201 & 205 Dowling 
 Drafted bid packet and went out for bid for the 2024 City Right of Way Tree Removal Program 
 Drafted bid packet and went out for bid for the 2025-2028 City Trash Dumpster Service  
 Opened bids and submitted paperwork to council for the sale of 2303 Hope 

 

 
Hannibal Police Department: Jacob Nacke, Chief of Police 

 

 
 
 

Notes  
 Attended the National Tactical OƯicers Association conference in Kansas City Missouri. My focus for 

the conference was active shooter response and incident management for large critical incidents.  
 The parking lot was repaired at the police department by Bleigh Construction. Two holes were repaired 

in our east parking lot.  
 Two cadets will graduate from the academy October 24th, and we have applicants currently in the 

process for the upcoming academy.  
 We hosted the Chamber of Commerce Government Day at the police department 



 

 

Hannibal Emergency Management: Jacob Nacke, Director  
 
September activity was somewhat limited on the Emergency Management front. I attended a regional 
coordinator meeting on the seventeenth in Kirksville. In that meeting a regional incident, support team was 
discussed, and I will be part of that planning group.  
 
On the nineteenth responders from various agencies attended a full-scale exercise at BASF. The exercise 
focused on active shooter response as well as hazardous materials. The incident utilized resources from the 
Hannibal Police Department, Hannibal Fire Department, Marion County Ambulance, Palmyra Police, Palmyra 
Fire Department, Marion County SheriƯ’s Department, and Survival Flight.  
 
We are still awaiting delivery of a new outdoor warning siren. I have spoken to the contractor and the siren 
should be installed later in October.  
 
We have received our Mobile Command Unit from the Missouri State Highway Patrol. We have been working 
with the ambulance district and NECOMM to outfit the bus and update the technology. The vehicle came at no 
cost to the City and plans to upgrade some of the technology will be sought via grants in the next year. 

 
Hannibal Fire Department: Ryan Neisen, Fire Chief 

 

BASF Mock Disaster 
On September 19th, the Hannibal Fire Department participated in a mock disaster training scenario at BASF.   
Multiple agencies from law enforcement, EMS, and fire worked with the staƯ at BASF.   HFD’s role was primarily 
decontamination of people who had been working in the Hazmat hot zone. 
 
Promotion 
Steve NeƯ (Captain) and Kaleb Hall (Engineer) were promoted on September 18th and 19th respectively.   
Congratulations to Steve and Kaleb!! 
 
New Hire Testing 
This month we conducted testing for new hires.  This consists of a written test, physical agility test, and 
interviews.  We have made a job oƯer to 2 candidates and anticipate them starting at HFD sometime in 
October.  

  



 

 

Building Inspector: Mike McHargue       Permits can be completed at:  https://hannibalmo.viewpointcloud.com/ 
 

  



 

 

Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director  
 

General Updates 
 Meta ads ran one highlighting Hannibal for solo travel and one featuring reels of the Riverfront, traveling 

down Main Street and upcoming events for the month.  October ads…one composed of reels focused 
on the Folklife Festival and the other focused on Halloween events for the month.  Solo travel ad 
reached 172,028 accounts and generated 8,954 website clicks. The reels reached 264,913 accounts 
and generated 12,731 website clicks.   

 Social Media posts overall reach through Meta totaled 566,199 accounts (108,543 were from organic 
posts and 458,515 were from ads).  Content interactions were 4,900.  Invites to like our page went out 
to those who commented but currently were not following us.  We have 18,300 followers on our 
Facebook page currently. 

 Blog updated with riverboat docking schedule.  Another went up about Autumn fun, highlighting new 
art sculptures on display. 

 Website metrics we have for the past 28 days: “all visitors” down from last month showing 31,000 
visitors. Other metrics have dipped since last month: 289,000 total impressions, 7,800 clicks and 
7,800 unique visitors from Search. 

 Newsletter went out on 9/24.  So far 1,641 opens and 98 website clicks.  This reflects about 130 new 
recipients compared to last month. 

 Molly Brown Home- RFP is out for house moving companies.  Dirt work to start after folklife festival and 
concrete work in November. Almost all contents have been removed.  Will need to cut utilities and 
have them removed next. 

 Council approved design bid for the Visitor’s Guide.  We are currently out for bid on the printing portion 
of the VG. 

 Riverboat greetings continue.   
 Ads for Spotify, CTV, and the fall edition of Show-Me Missouri magazine are currently running. 
 

Group and Convention Marketing 
 Mayflower Tours confirmed 2 tours for 2025 with 54 people each weekend.  
 Personalized Tours is planning a day trip for seniors on Sunday, September 29 for a mystery tour. 
 Harris Cousins Reunion October 25-27 for 30 people. 

 

Upcoming Festivals/Big Events 
Please remember these can always be found at www.visithannibal.com!  

 October 12th: Wicked Fest (Admiral Coontz Armory) 
 October 19th-20th: Folklife Festival 
 Friday & Saturday Nights in October: Hannibal Jaycees Haunted House 
 October 26th: Hannibal Jaycees Halloween Parade 
 October 26th: Living Dead Windows 
 October 31st: Main Street Trunk or Treat, DARE Halloween Party, Jaycees Trunk or Treat 

 

  



 

 

Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 

September 2024 Payables Reports 

 

 



 

 

September 2024 Self-Insurance payments 

 

 

September 2024 Payroll reports 

 

 

 

  



 

 

Revenues September 2024 

 
 

Expenditures September 2024 

 


