OFFICIAL PUBLIC HEARING
Tuesday, April 1, 2025

6:45 p.m.

Council Chambers

CALL TO ORDER

It being the appointed time, Mayor Louderman opened the 6:45 p.m. Public Hearing, relating to the application for the rezoning of property located at the Northeast corner of 8th Street and Lyon Street from E-Commercial to B-Multiple Family. Mike McHargue, Building Inspector, presented it to the Council. 

MIKE MCHARGUE – BUILDING INSPECTOR

Re: Habitat for Humanity Rezone Request 

Mike McHargue, Building Inspector, advised the Council that Habitat for Humanity has placed an application for the rezoning of property located at the Northeast corner of 8th Street and Lyon Street from E-Commercial to B-Multiple Family.  The Planning and Zoning heard the request on March 20, 2025, with no objections to the request.  
PUBLIC COMMENTS

There were no public comments on this subject.
ADJOURNMENT
A motion was made by Council Member Munger to adjourn the meeting.  The motion was seconded by Mayor Pro Tem Dobson.
Motion carried.  


City of Hannibal
OFFICIAL COUNCIL PROCEEDINGS
Tuesday, April 1, 2025
Council Chambers

7:00 p.m.
ROLL CALL

Present:         Mayor Pro Tem Dobson, Council Members Koehn, Phillips, Fleetwood, Munger, Haycraft, and Mayor Louderman -7
Absent:          -0-
CALL TO ORDER

There being a quorum present, Mayor Louderman called the meeting to order.
INVOCATION

The invocation was then given by Council Member Munger. 
PLEDGE OF ALLEGIANCE
Mayor Louderman led the Pledge of Allegiance to the Flag.
APPROVAL OF AGENDA
A motion was made by Council Member Haycraft to approve the agenda as presented. The motion was seconded by Council Member Phillips. 

Motion carried.

APPROVAL OF MINUTES
Regularly Scheduled Council Meeting – March 18, 2025

Special Call Council Meeting – March 25, 2025

A motion was made by Mayor Pro Tem Dobson to approve the Regularly Scheduled Council Minutes of March 18, 2025, and Special Call Council Minutes from March 25 ,2025.  The motion was seconded by Council Member Munger.  

Motion carried.
APPROVAL OF PAYROLL AND CLAIMS

Second Half – March 2025
A motion was made by Council Member Phillips to approve the payroll and claims for the second half of March 2025.  The motion was seconded by Council Member Haycraft.  

Motion carried.
PUBLIC COMMENTS
5 Minutes/ Sign Up Required
Randy Park of 401 S. Maple addressed the Council this evening regarding an agreement he believes the City of Hannibal and himself have relating to the property located at 401 S. Maple Street. Mr. Parks advised he believes the City has entered an affirmation citing if he retains a portion of ownership of the property and approval to open a business that has the same use as his existing/previous business. Mr. Parks advised this affirmation states the City of Hannibal will not require the building to be brought up to current code. Mayor Louderman advised Mr. Park’s to have his attorney contact City Attorney James Lemon regarding the issue for discussion at the next Council meeting.
Scott Seldon, 209 Bird Street, is here this evening requesting approval from the Council for the City to partner with the VFW to address several issues. Mr. Seldon advised the downspout from the building runs on to the sidewalk. Mr. Seldon is asking for the City to cut out the sidewalk and run the downspouts out to the street. Mr. Seldon advised it’s very dangerous when ice builds up. In addition, Mr. Seldon advised they do not have a proper flagpole, at the VFW and would like to remove a small section of sidewalk to place a proper pole. Mr. Seldon advised the VFW to be responsible for placing the flagpole and sidewalk repairs. 
April Azotea, citizen of Hannibal, advised the Council on having ethics, asking the Council if they believe a Council Member should have ethics. Ms. Azotea inquired if a Council Member should have ethics while out in public.  Ms. Azotea read information regarding ethics. Ms. Azotea requested the Council take action to remove Council Member Dobson from the seat. 
Paul Ewert of 12 Fair Oaks advised he no longer wish to speak this evening. 

Stacey Miller of Mark Twain Regional Council of Government presents a certificate of completion for the CBGB block grant on the Union Street emergency repair to the City of Hannibal. Ms. Miller advised it is a great accomplishment as CBGB grants are very complicated and require a great amount of work. 
SCOTT BOEHMER – Y MENS CLUB
Re: Down By the River / Mud Volleyball
Road Closure of Hill Street from Main Street to Levy
Alcohol Sales at Events – Water Hook -Up / Mud Volleyball
Friday, May 16, 2025 – 4:00 p.m. – 11:00 p.m. DBTR
Friday, June 20, 2025 – 4:00 p.m. – 11:00 p.m. DBTR
Tuesday, July 1 – Sunday July 6, 2025, 7:00 a.m. on 7/1/25 until 5:00 p.m. 7/6/25
Scott Boehmer, representing the Hannibal Y Men’s Club, approached the Council requesting street closures for the upcoming Down by the River and Mud Volleyball events for the following dates:

· Friday, May 16, 2025, from 4:00 p.m. until 11:00 p.m.

· Friday, June 20, 2025, from 4:00 p.m. until 11:00 p.m.

He requested street closures for the Annual Mud Volleyball tournaments that are taking place July 1, 2025, through July 6, 2025, beginning July 1st to allow for setting up ending July 7, for clean-up. Mr. Boehmer advised the closures are to begin at 7:00 a.m. on July 1, and end at 5:00 p.m. on July 6.

The street closures he is requesting for both events include the alleyway west of the Y-men’s Pavilion and Hill Street from Main Street to the floodwall. Mr. Boehmer requested no bollards be used. 

A motion was made by Mayor Louderman to approve the requested street closures, and the use of City owned property, and alcohol sales for both events pending insurance. The motion was seconded by Council Member Munger.
Motion carried.
JACOB NACKE – EARLY BIRD KIWANIS
Re: Spring & Fall Pork Chop Event
Road Closure of Hill Street from Main Street to Alleyway

Friday, May 30, 2025 & Friday, September 12, 2025, from 8:00 a.m. – 6:00 p.m.
Jacob Nacke, representing Hannibal Early Bird Kiwanis, approached Council requesting street closures and no parking signs for the upcoming pork chop dinner, fundraiser. The first event is planned for Friday, May 30th with the second event to be held Friday, September 12th from 8:00 a.m. to 6:00 p.m. for their pork chop dinner. They will also be providing a drive-through and limited seating. 

A motion was made by Mayor Louderman to approve the street closures and placement of no parking signs for the Early Bird Kiwanis events to be held Friday, May 30th, and Friday September 12th, 2025, from 8:00 a.m. to 6:00 p.m. pending insurance. The motion was seconded by Council Member Haycraft.

Motion carried. 

BARRY LOUDERMAN –MAYOR

                        Re: Board of Public Works Oversite Ordinances
(Bill No. 25-040 to follow, for first reading)

Require prior notice to the Council of salary increases.

(Bill No. 25-041 to follow, for first reading)

Require prior notice to the Council of the proposed budget.
(Bill No. 25-042 to follow, for first reading)

Require prior notice to Council of utility rate increases.
(Bill No. 25-043 to follow, for first reading)

Change the affirmative votes required to remove a Board Member.
(Bill No. 25-044 to follow, for first reading)

Require the Public Works Board to meet with the City Council upon request.
(Bill No. 25-045 to follow, for first reading)

Additional oversite and supervision by the City Council pursuant to a vote of citizens.
Mayor Louderman advised after having feedback and conversation with the community he is re-presenting the previous Ordinances regarding oversite to the Hannibal Board of Public Works for further discussion. Council Member Haycraft advised he is concerned and would like to see how the changes would impact the Board of Public Works. 

Darrin Gordon, General Manager advised they could have issues with the request because they “have a budget process we have to perform before 60 days, we actually put in our budget what kind of rate increases we will be having, we also talk about salary increases, we have a union to provide 4% this coming year, and that’s per contract. Mr. Gordon continued, “We have a reduction in our budget, and are running a pretty tight ship.” Mr. Gordon advised “the City has access to that very proposed budget.” Mr. Gordon advised the Board of Public Works had provided the Council with that budget “in the middle of last month.” “So, with that 60 days we are already accomplishing that, for the rate increase discussion, we have a couple of items because we have failed on our covenants of our bond, we have on the electric project we did.” Mr. Gordon continued “and with that we have a reserve fund that’s below.” “One of the things that I see that is kind of sticking out is if I would ask you to quit beating your wife, which in itself refers that you are doing so, I think this kind of serves the same.” “We have open meetings and are absolutely transparent,”
Council Member Koehn inquired that the bill required notification of increases of 10% or above, it doesn’t give the City Council the authority to say no, you cannot do that. “It just says you have to notify.” Council Member Koehn asked if we said no, how would that affect you?  Mr. Gordon advised they would have to speak with the Council and “we follow the rights given to us by the City.”

Mr. Gordon advised the three funds are run as a business, and the funds cannot intertwine. Council Member Koehn asked could payroll and other funds be decreased to help with rate increases? Mr. Gordon advised yes. Mayor Pro Tem Dobson advised the board had asked for a 16% rate increase and was given 9%, with the bond rating it should have been 16%. 

Mr. Gordon advised all the Board of Public Works meetings are held in an open session and open to the public. He advised they hold rate increase meetings in open sessions and the meetings are open to all the Council to attend. He also advised he cannot give an amount of increase until the market makes the information available. MISO doesn’t have that information until the end of April. 

Mayor Louderman advised he had brought all these items back for discussion. Louderman advise “you do not have to vote for them all, or the entire package. You can choose the ones you are open to.” Council Member Haycraft advised which of these could improve communication and the relationship with the City. Mr. Gordon advised the one that he believes would be helpful is one that would place fifth member on the Board”. Mayor Louderman advised it needs to be an outside representative, not a Council Member. Gordon advised he believes after the election “Mr. Dobson would make a good member.” Mr. Gordon advised the Board has been painted as the bad guy, taking that 5 ½ percent which helps pay for roads, and pay for sidewalks, and pay for things at the fire and police department.” City Attorney James Lemon advised that is a franchise fee that all utilities are required to pay.” Mr. Gordon advised “and that’s beautiful, but with that if you take that and compare us to those around like Ameren were among the lowest electric rates around us.”
Council Member Phillips asked about putting a Council Member on the Board. City Attorney James Lemon advised with oversite in the Charter that wouldn’t be recommended. Mr. Lemon advised the Charter was set up in the 1960’s and doesn’t govern well this day and age. Mr. Lemon advised moving the oversite of the utilities was put to a vote of the people and the people voted for it. What can be done is a Charter change and we can make that as simple or complicated as we want, depending on what the Council is looking for in accountability and transparency. 
Council Member Koehn advised he would like to see changes that are fair to both the Board and the Council. Mayor Louderman advised the items could be “put off until the next Mayor and Council are seated.” Mr. Gordon advised he is concerned about the item reducing the number it takes to impeach a board member. City Attorney Lemon advised it is not an impeachment process but a form of due process. Council Member Haycraft inquired if the time of the meetings could be adjusted for citizens and business owners like himself. Mr. Gordon advised the times could be changed. Gordon advised the time of the meetings have been moved all around, “the time is set there to make it easier on our employees who have to attend to not keep them any longer than necessary.” 
Council Member Koehn made a motion to table these items until a committee has been formed and reports back to the Council. Mayor Pro Tem Dobson seconded the motion. 

Motion carried. 

                        LISA PECK –CITY MANAGER

                       Re: Recommendation of Appointment
Parks and Recreation Board
Chris Harsell – appointment for a term to expire July 2026
Andy Dorian, Interim City Manager, made the recommendation of an appointment to the Parks and Recreation Board of Chris Harsell for a term to expire July 2026.

The appointment will be slated for approval during the next Council meeting.
                 ANDY DORIAN – INTERIM CITY MANAGER
                      Re: Grand Ave Bin Wall – Engineering Service Agreement 
                                 (Resolution No. 2541-25 to follow, for approval)

Andy Dorian, Interim City Manager’s, second item this evening is a request for approval for an engineering service agreement between the City of Hannibal and Klinger & Associates. Mr. Dorian advised that ongoing erosion issues at the Grand Avenue bin wall have been happening since the 1980’s. Mr. Dorian advised a few weeks ago another bin wall failed causing rock and debris to slide down the hill to Grand Avenue. Mr. Dorian explained the first step in the process is to complete a boundary and topographic survey of the hillside to verify exactly what the City owns. 
Mayor Louderman advised Resolution No. 2541-25 to follow, for approval.

      Re: City Hall Roof Replacement Bid Approval – Tournear Roofing Co. $136,495 

                                 (Resolution No. 2542-25 to follow, for approval)

Andy Dorian, Interim City Manager’s final item this evening is the approval of the bid for the replacement of the roof on the City Hall building. Mr. Dorian advised the roof was damaged during a hailstorm and the City has been working with MIRMA on the replacement. Mr. Dorian advised a large portion of the replacement cost will be covered by the City’s insurance. Mr. Dorian advised three bids were received with the lowest bid being Tournear Roofing Company in the amount of $136,495.00. 
Mayor Louderman advised Resolution No. 2542-25 to follow, for approval.

MIKE MCHARGUE – BUILDING INSPECTOR
Re: Habitat for Humanity Rezoning Request
(Bill No. 25-046 to follow, for first reading)

Mike McHargue, Building Inspector, advised the Council that Habitat for Humanity has placed an application for the rezoning of property located at the Northeast corner of 8th Street and Lyon Street from E-Commercial to B-Multiple Family.  The Planning and Zoning heard the request on March 20, 2025, with no objections to the request.  

Mayor Louderman advised Bill No. 25-046 to follow, for first reading.

TRISHA O’CHELTREE – TOURISM DIRECTOR
Re: Molly Brown House Construction – B&H Better Homes LLC $58,750.00
Trisha O’Cheltree, Tourism Director, one agenda item this evening is requesting the approval of the bid for the Mark Twain Boyhood Home entrance construction and minor repairs in the amount of $58,750.00 to B&H Better Homes. Ms. O’Cheltree advised bids were opened on March 24, by the City Clerk with only one bid received. Ms. O’Cheltree advised the work should be completed within 60 days.
A motion was made by Mayor Louderman to approve the bid received from B&H Better Homes in the amount of $58,750.00. The motion was seconded by Mayor Pro Tem Dobson.

Motion carried.

                                    BILL NO. 25-040

AN ORDINANCE PROVIDING FOR A MUNICIPAL ELECTION TO BE HELD ON TUESDAY, NOVEMBER 4, 2025, TO ALLOW HANNIBAL VOTERS TO CONSIDER AN AMENDMENT TO THE CHARTER OF THE CITY OF HANNIBAL TO REQUIRE PRIOR NOTICE TO THE COUNCIL OF SALARY INCREASES TO THE EMPLOYEES OF THE BOARD OF PUBLIC WORKS

First Reading

Mayor Louderman advised this item is to be tabled until further review.
                                      BILL NO. 25-041

AN ORDINANCE PROVIDING FOR A MUNICIPAL ELECTION TO BE HELD ON TUESDAY, NOVEMBER 4, 2025, TO ALLOW HANNIBAL VOTERS TO CONSIDER AN AMENDMENT TO THE CHARTER OF THE CITY OF HANNIBAL TO REQUIRE PRIOR NOTICE TO THE COUNCIL OF THE PROPOSED BUDGET OF THE BOARD OF PUBLIC WORKS
First Reading

Mayor Louderman advised this item is to be tabled until further review.

                                               BILL NO. 25-042

AN ORDINANCE PROVIDING FOR A MUNICIPAL ELECTION TO BE HELD ON TUESDAY, NOVEMBER 4, 2025, TO ALLOW HANNIBAL VOTERS TO CONSIDER AN AMENDMENT TO THE CHARTER OF THE CITY OF HANNIBAL TO REQUIRE PRIOR NOTICE TO THE COUNCIL OF PROPOSED UTILITY RATE INCREASES BY THE BOARD OF PUBLIC WORKS

First Reading
Mayor Louderman advised this item is to be tabled until further review.

                                      BILL NO. 25-043

AN ORDINANCE PROVIDING FOR A MUNICIPAL ELECTION TO BE HELD ON TUESDAY, NOVEMBER 4, 2025, TO ALLOW HANNIBAL VOTERS TO CONSIDER AN AMENDMENT TO THE CHARTER OF THE CITY OF HANNIBAL TO CHANGE THE NUMBER OF AFFIRMATIVE VOTES REQUIRED TO REMOVE A MEMBER OF THE BOARD OF PUBLIC WORKS

First Reading

Mayor Louderman advised this item is to be tabled until further review.

                                    BILL NO. 25-044

AN ORDINANCE PROVIDING FOR A MUNICIPAL ELECTION TO BE HELD ON TUESDAY, NOVEMBER 4, 2025, TO ALLOW HANNIBAL VOTERS TO CONSIDER AN AMENDMENT TO THE CHARTER OF THE CITY OF HANNIBAL TO REQUIRE THE BOARD OF PUBLIC WORKS MEET WITH THE CITY COUNCIL UPON REQUEST OF THE COUNCIL

First Reading
Mayor Louderman advised this item is to be tabled until further review.

                                     BILL NO. 25-045

AN ORDINANCE AMENDING THE CHARTER OF THE CITY OF HANNIBAL PURSUANT TO A VOTE OF THE CITZENS OF HANNIBAL REGARDING SECTIONS

11.03, 11.07, 11.10, AND 11.11 TO PROVIDE ADDITIONAL OVERSIGHT

AND SUPERVISION BY THE CITY COUNCIL

First Reading

Mayor Louderman advised this item is to be tabled until further review.

BILL NO. 25-046

AN ORDINANCE ACCEPTING THE DEDICATION OF A PRIVATE ALLEY RUNNING PARALLEL TO EIGHTH STREET AND PERPENDICULAR TO LYON STREET TO PUBLIC USE

First Reading
A motion was made by Council Member Koehn to have the City Clerk give Bill No. 25-046 a first reading. The motion was seconded by Council Member Munger.

Motion carried.

RESOLUTION NO. 2541-25

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A $15,500 ENGINEERING SERVICE AGREEMENT BETWEEN THE CITY OF HANNIBAL AND KLINGNER & ASSOCIATES FOR A BOUNDARY/TOPOGRAPHIC SURVEY OF THE GRAND AVENUE BIN WALL AREA.

A motion was made by Council Member Munger to have the City Clerk read Resolution No. 2541-25 and call the roll for adoption. The motion was seconded by Council Member Phillips.
 ROLL CALL
Yay:          Mayor Pro Tem Dobson, Council Member Koehn, Phillips, Fleetwood, Munger,
                  Haycraft, and Mayor Louderman - 7
Nay:          -0-

Motion carried.

Mayor Louderman declared Resolution No. 2541-25 duly approved and adopted on this date.

RESOLUTION NO. 2542-25

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT BETWEEN THE CITY OF HANNIBAL AND TOURNEAR ROOFING, INC IN THE AMOUNT OF $136,495 FOR THE REPLACEMENT OF THE ROOF AT CITY HALL.

A motion was made by Council Member Munger to have the City Clerk read Resolution No. 2542-25 and call the roll for adoption. The motion was seconded by Council Member Haycraft.
 ROLL CALL
Yay:          Mayor Pro Tem Dobson, Council Member Koehn, Phillips, Fleetwood, Munger,

                  Haycraft, and Mayor Louderman - 7
Nay:          -0-

Motion carried.

Mayor Louderman declared Resolution No. 2542-25 duly approved and adopted on this date.

ADJOURNMENT

A motion was then made by Mayor Pro Tem Dobson to adjourn the meeting.  The motion was seconded by Council Member Haycraft.
Motion carried.  
   

_______________________________

Barry Louderman, Mayor
__________________________________

Melissa Cogdal, City Clerk
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