
City of Hannibal

OFFICIAL COUNCIL PROCEEDINGS


[bookmark: _Hlk148084231]Tuesday, May 20, 2025
Council Chambers
7:00 p.m.
[bookmark: _Hlk149830225]
ROLL CALL

[bookmark: _Hlk198546793]Present:         Council Members Azotea, Koehn, Leeders, Fleetwood, Munger, Haycraft, and Mayor McCoy -7

Absent:          -0-


CALL TO ORDER

[bookmark: _Hlk199255512]There being a quorum present, Mayor McCoy called the meeting to order.


INVOCATION

The invocation was then given by Council Member Munger. 


PLEDGE OF ALLEGIANCE

Scott Seddon led the Pledge of Allegiance to the Flag.


APPROVAL OF AGENDA

A motion was made by Council Member Haycraft to approve the agenda as presented. The motion was seconded by Council Member Munger. 

Motion carried.






APPROVAL OF MINUTES
Regularly Scheduled Council Meeting – May 6, 2025

A motion was made by Council Member Munger to approve the Regularly Scheduled Council Minutes of May 6, 2025.  The motion was seconded by Council Member Haycraft.  

Motion carried.


[bookmark: _Hlk152257403][bookmark: _Hlk131169263][bookmark: _Hlk127517239]APPROVAL OF PAYROLL AND CLAIMS
First Half – May 2025
[bookmark: _Hlk134796168]
A motion was made by Council Member Munger to approve the payroll and claims for the first half of May 2025.  The motion was seconded by Council Member Haycraft.  

Motion carried.


PUBLIC COMMENTS
5 Minutes/ Sign Up Required

[bookmark: _Hlk198220375]Megan Rapp, Director of Mark Twain Museum advised the Council she was here to speak about the Music Under the Stars Community Concert Series. Mrs. Rapp advised she isn’t asking for any street closures or the sale of alcohol this year, so she just wanted to remind the Council and community of the event. Mrs. Rapp advised it will be held every Thursday starting June 5 running through August 7, 2025. The event starts at 5:00 p.m. and lasts until 10:00 p.m. Mrs. Rapp advised this is the 19th year of the event and invites all the community to come out and enjoy Music Under the Stars. 


[bookmark: _Hlk197089073]TAMMY RILEY– KIWANIS FOUNDATION
Re: Arts & Crafts Festival – Street Closure
July 4,5,6, 2025 until 7:00 a.m. until 6:00 p.m.

Gordon Ipson and Mark Neil representing the Kiwanis Club of Hannibal Foundation, approached the Council requesting use of City owned properties and street closures for the Annual Arts and Crafts Festival to be held July 4 through July 6, 2025.

The Kiwanis Club requests: 
1. Parking spaces on the west side of Fourth Street from Center Street to Broadway to be closed July 3rd – 6th
2. Fourth Street between Center Street and Broadway to be closed July 4th – 6th.

A motion was made by Council Member Haycraft to approve the requested street closures and parking spaces for the Annual Arts and Crafts Festival to be held July 4th through July 6th, 2025. The motion was seconded Council Member Munger.

Motion carried.


TAMMY RILEY– BIG RIVER STEAMPUNK FESTIVAL
Re: Street Closures & Alcohol
August 30th  through September 1st , 2025, 8:00 a.m. August 30th until 4:00 p.m. on Sept 1st 

Tammy Riley, representing Big River Steampunk Festival, approached the Council requesting street closures, and the use of City owned property. The Steampunk Festival is to be held on August 30th, beginning at 8:00 a.m. through September 1st  at 4:00 p.m. She advised she is requesting the Council’s approval of street closures with barricades at street entrances and temporary barricades at all alleyways, starting at 8:00 a.m. on August 30th until 4:00 p.m. on September 1st.

Ms. Riley requested the closure North Street to Broadway, halfway down the side streets of Hill Street, Center, and Bird. She is requesting the closure of South Main Street from the side entrance of the theater to the flood wall on Warren Barrett, in addition to halfway up Church Street. Additional use of City owned property at the Riverfront.  Police Chief Jacob Nacke requested Ms. Riley meet with him in August to discuss the coordination of road barricades and security measures. Ms. Riley also requested alcohol sales and will provide the liquor policy on insurance coverage. Ms. Riley will be mindful of vendor placement. Ms. Riley advised they will have a parade this year, however it will not cross Broadway, in addition they will be using North Main, South Main, Tanyard’s Gardens, and The Depot. 

A motion was made by Council Member Haycraft to approve the street closures, use of City owned property, and alcohol sales for the Steampunk Festival to be held August 30th beginning at 8:00 a.m. through September 1st at 4:00 p.m. pending insurance. The motion was seconded by Council Member Munger. 

Motion carried.


BOBI STEVENSON– HANNIBAL JAYCEES
Re: National Tom Sawyer Days 
Road Closures, Alcohol Sales, and Parade Patrol
June 28th, 2025, until July 6th, 2025 

Jeff and Ashley Veach representing the Hannibal Jaycees approached the Council requesting street closures, use of City owned property for National Tom Sawyer Days to be held June 28th through July 6th, 2025. Mr. Veach advised the Council this will be the 70th Annual National Tom Sawyer Days and most activities will return to their normal locations this year. They requested the following street closures and use of City owned property:

1. Closure for June 28, 2025, to July 6, 2025. Place barricades at Lyon Street, under viaduct, South Main at Lyon, South Main Street next to flood wall, one at Lyon and South 4th Street, one to east of viaduct at Church and alley.
2. This closure is requested for the Fence Painting event and carnival setup. Jaycees can set the barricades.
3. Also requesting use of Armory parking lot for carnival campers, placing barricades for carnival on July 2nd. The exclusive use of the two City owned parking lots on Third Street between Broadway and Church. The closure of Church Street from Third Street to South Main Street. Alleys will be left open for emergencies. 
4. Parade closure, closing Broadway from 7:00 a.m. to 1:00 p.m. on July 4th. Requesting both sides of Maple Street and 10th Street for line up. 
5. Street closure for the Fence Painting event. Closing North Main Street at Hill Street on July 5th and July 6th from 11:00 a.m. to 5:00 p.m. Requesting barricades to close road and not bollards, Jaycees can set barricades.

  	
[bookmark: _Hlk165639102]A motion was made by Council Member Munger to approve requested street closures, use of City owned property for the Hannibal Jaycees, National Tom Sawyer Days, to be held June 28 – July 6, 2025. The motion was seconded by Council Member Koehn. 

Motion carried.


[bookmark: _Hlk198303304]DARRELL MCCOY – MAYOR
Re: Election of Mayor Pro Tempore

Mayor Darrell McCoy advised the Council that a new Mayor Pro Tempore would need to be elected by the Council. Mayor McCoy entertained nominees and discussions for the position. 

A motion was made by Council Member Haycraft to nominate 6th Ward Council Member Nathan Munger as the Mayor Pro Tempore. The motion was seconded by Council Member Koehn.

 ROLL CALL

Yay:         Council Members Azotea, Koehn, Leeders, Fleetwood, and Azotea -5

Nay:          -0-

Motion carried.

Mayor McCoy declared 6th Ward Council member Nathan Munger as Mayor Pro Tempore.





Re:  St. Elizabeth’s Hospital Discussion & Removal of the Sectional 106 Assistance

[bookmark: _Hlk198293413][bookmark: _Hlk199448671]Mayor McCoy advised the Council his second item tonight was the discussion of the Old St. Elizabeth Hospital and the vote the Council took to begin the Sectional 106 Assistance program. Mayor McCoy advised the 106 Assistance would assist moving forward with any grant or federal funding opportunities. Mayor McCoy advised most federal funding, and grant opportunities are not available and pursuing the 106 Assistance is holding up moving forward with the vote to address the property. Mayor McCoy advised the Council he is seeking discussion on removing the property from the 106 processes, working with an engineering firm and City staff towards putting this project out for bid and seeking information on demolishing the structure. Mayor McCoy advised he would like to seek information on alternative options to financing and contractor agreements. In addition, alternative financing such as the infrastructure tax extension. Council Member Munger inquired about reentering the 106 process if federal funding became available? City Manager Andy Dorian advised the Council the 106 process was to address the historic portion of the project, and the process could be done later.  City Engineer Mark Bross advised the Council 106 is historic preservation. He advised we had started this process; however, nothing has been filed. Mr. Bross advised the advantage going through with the process are you could capture any state or federal funding, however if you captured funding there would be mitigation required for the structure. 

Mr. Bross advised the City could demolish the building with its own funds and the process would not be needed. He advised if the city wanted to restart, we could simply restart the paperwork. Mr. Bross advised the process is very lengthy and paperwork heavy. He advised the process could take a couple years and the City has not really begin the process until the paperwork is filed. City Manager Andy Dorian advised there is little to no federal or state funding readily available. Council Member Koehn advised while it’s disheartening that there is no additional funding he would like to see the project moving forward. 

A motion was made by Council Member Koehn to remove the structure from the 106 process and move forward with seeking information to move forward with addressing the building. The motion was seconded by Council Member Munger.

Motion carried


ROBERT KOEHN – 3RD WARD COUNCIL MEMBER
Re: Use of Fireworks Inside City Limits

Council Member Koehn advised that in the past the Council had discussed allowing the use of fireworks inside the City limits. Mr. Koehn advised that the Council had taken no action previously and he wanted to represent the issue for discussion. Mr. Koehn advised he had spoken with the manager at the Fireworks Store and any class C fireworks can be purchased by the public, and they would be “relatively safe” inside the City. He advised noting they sell would require a license to do so. He advised things to consider are the noise level, nursing homes, and animals and how the sound would affect them. Mayor McCoy advised the proposed Ordinance states fireworks could be used on July 3rd through the 5th between the hours of 8:00 a.m. and 10:00 p.m. 

Council Member Koehn advised the Fireworks Store also suggested writing into the Ordinance that citizens would be required to have a “source of water” nearby when use of fireworks were being done. Fire Chief Ryan Neisen advised that the closeness of the homes is his biggest concern. He advised the downtown neighborhood and in residential areas the structures are so close together, it is not safe. Chief Nesien advised not only the danger of structure fires the dangers of injury also greatly rise with the use of fireworks. Chief Neisen advised he does not support the approval of the use of fireworks. Police Chief Nacke advised he is “neutral” on the Ordinance, and advised the current Ordinance has been in place as long as he has been on the force. Nacke advised the force has limited personnel and they are not able to dedicate an officer to answer firework calls. He advised he wouldn’t want to take “our problem and dump it on someone else.” City Attorney James Lemon advised it would be very hard for the police force to enforce the Ordinance, and the danger of structure fires is greatly increased. Mr. Lemon advised the older neighborhoods in the City would be a huge concern as if one caught fire they all may burn. Mayor McCoy inquired if there was a possibility of City property that could be used. City Manager Dorian advised the City insurance would not cover the use of Fireworks on City owned property and the liability on the City could be very large. 

A motion was made by Council Member Haycraft to table the discussion on the use of Fireworks inside the City limits. The motion was seconded by Council Member Azotea. 

Motion carried.


[bookmark: _Hlk189222754]                           ANDY DORIAN – INTERIM CITY MANAGER
[bookmark: _Hlk197088211]                         Re: Market Street Sidewalk Easements
(Resolution No. 2522-25 to follow, for approval)

[bookmark: _Hlk183608598]Andy Dorian, Interim City Manager, advised the Council he is requesting the approval of the Market Street Tap Grant Sidewalk program easements. Mr. Dorian advised as part of the upcoming project the City needed to acquire some permanent and temporary easements. He advised Klinger & Associates had completed all the required surveys and easement maps and City Attorney Lemon drafted the easements. Mr. Dorian advised the City sought easements with the Hannibal School District, St. Johns Evangelical Lutheran Church, and Mark & Cara Fitzpatrick. 

Mayor McCoy advised Resolution No. 2522-25 to follow for approval.


Re: Recommendation of Appointments

Planning & Zoning Commission
Roger McGregor – appointment for a term to expire June 2029

Micheal Dobson – appointment for a term to expire May 2028

Andy Dorian, Interim City Manager, made the recommendation of an appointment to the Planning and Zoning Commission of Roger McGregor for a term to expire June 2029.

Andy Dorian, Interim City Manager, made the recommendation of an appointment to the Planning and Zoning Commission of Micheal Dobson for a term to expire May 2028.

The appointment will be slated for approval during the next Council meeting.


JACOB NACKE – HANNIBAL POLICE CHIEF
[bookmark: _Hlk198305452]Re: Local Law Enforcement Block Grant Sub-Award Agreement
(Resolution No. 2554-25 to follow, for approval)

Jacob Nacke, Hannibal Police Chief, was asking for approval for the Mayor to sign and execute a sub-award agreement on the Local Law Enforcement Block Grant funded by the US Department of Justice and administered by the Missouri Department of Public Safety. Chief Nacke advised the grant awards up to $10,000 at no cost to the recipients for equipment used to combat crime. Chief Nacke advised the funds would be used to purchase ballistic helmets for the Special Response Team. He advised the total purchase price of the helmets will be $9,366.90.

Mayor McCoy stated Resolution No. 2554-25 is to follow, for approval. 

Re: Onsolve – Code Red Service Contract - $71,250.00
(Resolution No. 2553-25 to follow, for approval)

Jacob Nacke, Hannibal Police Chief, second item this evening is seeking approval for the Mayor to sign and execute a service contract with Onsolve for the Code Red emergency alert system. Chief Nacke advised he had negotiated the contract for savings of $3,750.00 and the contract would be a 3-year contract. Mr. Nacke advised the amount is currently budgeted in the Emergency Management budget for the service. 

Mayor McCoy stated Resolution No. 2553-25 is to follow, for approval. 

Re: Bid Approval – Leon Uniform Company - $18,444.00
Purchase of New Hannibal Police Department Uniforms

Jacob Nacke, Hannibal Police Chief, final item this evening is requesting the approval for the purchase of all new uniforms for the police force. Chief Nacke advised the City had went out for sealed bid receiving one bid from Leon Uniform Company to supply complete uniforms. Chief Nacke advised the cost of the uniforms is $18,444.00 and would be covered by overage in the Police Departments current budget. 

A motion was made by Council Member Munger to approve the purchase of new uniforms for the Hannibal Police Department in the amount of $18,444.00 from Loen’s Uniform Company. The motion was seconded by Council Member Azotea.

Motion carried


ERIC GRAHAM – IT DIRECTOR
Re: New Computer & Monitors for Hannibal Police Department
SHI- $17,116.88

Eric Graham, IT Director, advised the Council he is requesting approval for the purchase of 17 new computers and 30 new monitors for the Hannibal Police Department in the amount of $17,116.88. Mr. Graham advised the current computers will be going end life with Windows 10 in October 2025, “any computer or laptop running this version of Windows will not receive updates.” Mr. Graham advised “we have many computers in the city that cannot be updated, and the Hannibal Police Departments computers were due to be replaced and any computers from HPD will be updated to Windows and used in other departments in the City of Hannibal.” Mr. Graham advised the purchase was in the current budget.

A motion was made by Council Member Munger to approve the purchase of 17 new computers and 30 new monitors for the Hannibal Police Department from SHI in the amount of $17,116.88. The motion was seconded by Council Member Koehn.

Motion carried


RESOLUTION NO. 2522-25


A RESOLUTION AUTHORIZING THE MAYOR TO SIGN THE RIGHT OF WAY AGREEMENTS AND WAIVER OF APPRAISAL AND DONATION LETTERS FOR MULTIPLE PERMANENT AND TEMPORARY EASEMENTS FOR THE MARKET STREET TAP GRANT SIDEWALK PROJECT.

[bookmark: _Hlk198546897]A motion was made by Council Member Koehn to have the City Clerk read Resolution No. 2522-25 and call the roll for adoption. The motion was seconded by Council Member Haycraft.

 ROLL CALL

Yay:         Council Members Azotea, Koehn, Leeders, Fleetwood, Munger, and Haycraft -6

Nay:          -0-

Motion carried.

Mayor McCoy declared Resolution No. 2522-25 duly approved and adopted on this date.


RESOLUTION NO. 2553-25


A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A SERVICE AGREEMENT BETWEEN THE CITY OF HANNIBAL AND ONSOLVE FOR A THREE YEAR SERVICE CONTRACT FOR THE CODE RED ALERT SYSTEM.

A motion was made by Council Member Munger to have the City Clerk read Resolution No. 2553-25 and call the roll for adoption. The motion was seconded by Council Member Koehn.

 ROLL CALL

Yay:         Council Members Azotea, Koehn, Leeders, Fleetwood, Munger, and Haycraft -6

Nay:          -0-

Motion carried.

Mayor McCoy declared Resolution No. 2553-25 duly approved and adopted on this date.


RESOLUTION NO. 2554-25


A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A SUBAWARD AGREEMENT BETWEEN THE CITY OF HANNIBAL AND THE MISSOURI DEPARTMENT OF PUBLIC SAFETY FOR THE LOCAL LAW ENFORCEMENT BLOCK GRANT.

A motion was made by Council Member Haycraft to have the City Clerk read Resolution No. 2554-25 and call the roll for adoption. The motion was seconded by Council Member Koehn.

 ROLL CALL

Yay:         Council Members Azotea, Koehn, Leeders, Fleetwood, Munger, and Haycraft -6

Nay:          -0-

Motion carried.

Mayor McCoy declared Resolution No. 2554-25 duly approved and adopted on this date.


CLOSED SESSION
In Accordance with RSMo 610.021 (1)

Mayor McCoy then entertained a motion to enter closed session in accordance with RSMo. 610-021, sub-paragraphs (1). He is requesting to admit himself, City Council Members, City Attorney James Lemon, City Clerk Melissa Cogdal, and Andy Dorian, Interim City Manager.

A motion was made by Council Member Haycraft to enter the closed session. The motion was seconded by Council Member Munger.


[bookmark: _Hlk161957019][bookmark: _Hlk190220980]	ROLL CALL

[bookmark: _Hlk198547720]Yay:         Council Members Azotea, Koehn, Leeders, Fleetwood, Munger, and Haycraft -6

Nay:          -0-

Motion carried.


	OPEN SESSION

A motion was made by Council Member Munger to return to the open session.  The motion was seconded by Council Member Haycraft.  


ROLL CALL

Yay:         Council Members Azotea, Koehn, Leeders, Fleetwood, Munger, and Haycraft -6

Nay:          -0-

Motion carried.


ADJOURNMENT

A motion was then made by Council Member Munger to adjourn the meeting.  The motion was seconded by Council Member Haycraft.

Motion carried.  	
							         


          

_______________________________
          Darrell McCoy, Mayor





_______________________________
Melissa Cogdal, City Clerk
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