
City of Hannibal

OFFICIAL COUNCIL PROCEEDINGS


[bookmark: _Hlk148084231]Tuesday, May 6, 2025
Council Chambers
7:00 p.m.
[bookmark: _Hlk149830225]


ROLL CALL

Present:          Council Members Haycraft, Mayor Pro Tem Dobson, Council Member Koehn, Phillips, Fleetwood, Munger, and Mayor Louderman -7

Absent:           -0-


CALL TO ORDER

There being a quorum present, Mayor Louderman called the meeting to order.


INVOCATION

The invocation was then given by Council Member Munger. 


PLEDGE OF ALLEGIANCE

Mayor Louderman led the Pledge of Allegiance to the Flag.


APPROVAL OF AGENDA


A motion was made by Council Member Munger to approve the agenda as presented. The motion was seconded by Council Member Phillips. 

Motion carried.





APPROVAL OF MINUTES
Regularly Scheduled Council Meeting – April 1, 2025
Regularly Scheduled Council Meeting – April 15, 2025
Closed Session Meeting – March 18, 2025
Closed Session Meeting – March 25, 2025

A motion was made by Council Member Munger to approve the Regularly Scheduled Council Minutes of April 1, and 15, 2025, and Closed Session Council Minutes from March 18 and 25, 2025.  The motion was seconded by Council Member Koehn.  

Motion carried.


[bookmark: _Hlk152257403][bookmark: _Hlk131169263][bookmark: _Hlk127517239]APPROVAL OF PAYROLL AND CLAIMS
Second Half – April 2025
[bookmark: _Hlk134796168][bookmark: _Hlk183780342]
A motion was made by Council Member Phillips to approve the payroll and claims for the second half of April 2025.  The motion was seconded by Council Member Munger.  

Motion carried.


BARRY LOUDERMAN –MAYOR
                                              Re: Approval of Appointments

Mark Twain Home Board
Steve Viorel – appointment for a term to expire November 2032

Dr. David Jackson – appointment for a term to expire November 2032

Sherri Steinmann – appointment for a term to expire November 2032

Mayor Louderman advised the Council he is requesting a motion to approve the appointment of Steve Viorel, Dr. David Jackson, Sherri Steinmann to serve on the Mark Twain Home Board for a term to expire in November 2032.

A motion was made by Mayor Pro Tem Dobson to approve the appointment of Steve Viorel, Dr. David Jackson, Sherri Steinmann for a term to expire November 2032, to the Mark Twain Home Board. The motion was seconded by Council Member Munger.

Motion carried.





MELISSA COGDAL – CITY CLERK
Re:  Certification of Municipal Election – April 2025

I, Melissa Cogdal, City Clerk of Hannibal, Missouri, do hereby certify that the attached is a complete and true copy of the Certification of Election, held on April 8, 2025, as certified to me by the Marion and Ralls County Clerks.


Witness my Hand and the Seal
Of the City of Hannibal.  Done 
This 28th day of April 2025.
	
CERTIFICATION OF ELECTION
Results of the General Municipal Election of 
April 8, 2025


The County Clerk’s gave the following results from the election:

[bookmark: _Hlk196743834]For Mayor, three-year term:			Marion		Ralls		    Total
	Darrell McCoy			   1,112	      9		    1,121
	Charles Phillips			      696	      6		       702
	
Declaring Darrell McCoy winner of the Mayor seat.


For Council Member – Second Ward:					    Total
	Tammy Riley			    					       147
	Earl T. Hughes III						 	         52
	April Azotea			    				 	       164

 With no candidate receiving a majority of the vote, a special run-off election will be held.



For Council Member – Fourth Ward:						     Total
	Euhlan (Robbie) Leeders Jr.	   87	                                                            

Certified Write In’s – Fourth Ward
            Amy Powell			    					         61
            Ryan Adcock		    				                                   3
	    				
Declaring Euhlan (Robbie) Leeders Jr. winner of the Fourth Ward Council seat.


[bookmark: _Hlk196744198]For Municipal Judge–two-year unexpired term:     Marion	     Ralls	      Total
	  Donald McMaster Bastian			1,566	         14	      1,580      
			
Declaring Donald McMaster Bastian winner of the Municipal Judge seat for a two-year 
unexpired term to expire April 2027.

Proposition B 
Chapter 9.13(a)(6) of the Hannibal City Charter currently allows the City of Hannibal to use competitively bid Statewide Contracts to purchase equipment. Chapter 9.13(a)(6) however limits the City of Hannibal to use only the State of Missouri cooperative bidding procedures and does not allow the use of National Cooperative Bidding Procedures. In order to allow the City of Hannibal to also utilize National Cooperative Bidding Procedures, shall section 9.13(a)(6) of the Hannibal City Charter be amended to read as follows: 9.13(a)(6) The purchase of equipment through the State of Missouri or national cooperative bidding procedures

For the passage of Proposition B                        Marion	           Ralls	      Total
		Yes	                                                 1,515                  11              1,526            
                         No	                             339                    4		        343

	 						    	
Showing a total vote of 1,869 for Proposition B for the City of Hannibal: 1,526 - YES and 343- NO votes; declaring Proposition B having passed by 1,183 votes.



I, Melissa Cogdal, City Clerk of Hannibal, Missouri, do hereby certify that the attached is a complete and true copy of the Certification of Special Run-off Election, held on April 22, 2025, as certified to me by the Marion County Clerk.


Witness my Hand and the Seal
Of the City of Hannibal.  Done 
This 28th day of April 2025.
	
CERTIFICATION OF ELECTION
Results of the Special Run-off Municipal Election of 
April 22, 2025

The City Clerk gave the following results from the election:

For Council Member – Second Ward:					    Total
	Tammy Riley			    					       102
	April Azotea			    				 	       190

Declaring April Azotea winner of the Second (2nd) Ward Council seat

BARRY LOUDERMAN – MAYOR
Re: Oath of Office

· [bookmark: _Hlk165560155]Mayor – Darrell McCoy
· 2nd Ward Council Member – April Azotea
· 4th Ward Council Member – Euhlan (Robbie) Leeders Jr.
· Municipal Judge – Donald McMaster Bastian

Mayor Louderman then administered the Oath of Office to newly elected Municipal Officials Mayor, Darrell McCoy, 2nd Ward April Azotea, 4th Ward Euhlan “Robbie” Leeders, and Municipal Judge Donald McMaster Bastian.  New Council Members Azotea and Leeders were elected for three-year terms to expire in April 2028. Mayor Darrell McCoy was elected with a term to expire April 2028, and Municipal Judge Bastian was elected for a unexpired term to expire April 2027. 


Re:  Plaque of Appreciation
                                                                                                                                        
             5th Ward Council Member – Colin Welch
·                         2017-2025
                              2nd Ward Council Member/Mayor Pro Tempore – Michael Dobson
                                    2010-2025
           4th Ward Council Member – Charles Phillips
                                     2022-2025
                        Mayor – Barry Louderman
                                     2023-2025

Mayor Louderman then presented 5th Ward Council Member Colin Welch, 2nd Ward Council Member Michael Dobson, and 4th Ward Council Member Charles Phillips plaque of appreciation for their service and dedication to the City of Hannibal. City Clerk Melissa Cogdal presented Mayor Barry Louderman with a plaque of appreciation for his service and dedication to the City of Hannibal. 
	

ADJOURNMENT
Sine-Die

A motion was made by Mayor Pro Tem Dobson to adjourn the meeting, sine-die. The motion was seconded by Council Member Munger.

Motion carried.



*************************************************************************
ROLL CALL 

[bookmark: _Hlk198546793]Present:         Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, Munger, and Mayor McCoy -7

Absent:          -0-


CALL TO ORDER

There being a quorum present, Mayor McCoy called the meeting to order.


PUBLIC COMMENTS
5 Minutes/ Sign Up Required

[bookmark: _Hlk198220375]Micheal Dobson, former 2nd Ward Council Member addressed the Council regarding the infrastructure tax and the demo of the “Old St. Elizabeth’s Hospital.” Mr. Dobson advised three years ago he supported an infrastructure sales tax for projects in the city. Mr. Dobson advised one of those projects was the removal of the “Old Hospital” and Mr. Dobson would like to see the Council continue to support and move forward with the removal of the property. 


PAUL EWERT – HABITAT FOR HUMANITY
                                Re: Forgive Building Permit Fees

Paul Ewert, with Habitat for Humanity advised the Council the City and Habitat for Humanity have a long working relationship giving families homes for years. Mr. Ewart advised this week Habitat for Humanity that it will break ground for their newest home. Mr. Ewart advised as in the past he is requesting the City waive all permit fees for the construction of the property. 

A motion was made by Council Member Haycraft to waive all permit fees for the construction of the newest Habitat for Humanity home.  The motion was seconded by Council Member Munger.  

Motion carried.


[bookmark: _Hlk197089073]ANNA LEMON– PROJECT GRADUATION 2025
Re: Request for Increase Noise Level & Extended Time of Noise Ordinance
Jaycee’s Tanyard Garden – May 22-23, 2025, until 2:30 a.m.

Anna Lemon, with Project Graduation, addressed the Council in regards to the project graduation to be held May 22-23, 2025, at Tanyards Gardens. Mrs. Lemon advised they would be having karaoke during the event and is requesting permission for the noise decimal ordinance and noise ordinance for extended time be approved during the event. Council Member Munger inquired if Mrs. Lemon had spoken to the residents in that area. Mrs. Lemon advised she did not but would be happy to do so. Mayor McCoy advised the residents in that area that could be affected would be the Mark Twain Hotel. Mrs. Lemon advised she would be happy to notify them of the event. 

A motion was made by Council Member Munger to approve the increased decimal level and extended time for noise.  The motion was seconded by Council Member Haycraft.  

Motion carried.


ANGIE WILCOXSON– HANNIBAL REGIONAL FOUNDATION
Re: 5/10/15 K Run and 5K Walk – 2025 Hannibal Cannibal
Road Closures – Saturday, July 5, 2025, 5:00 a.m. until 9:00 a.m.

Angie Wilcoxson, representing Hannibal Regional Foundation, approached the Council requesting street closures for the 30th Annual Hannibal Cannibal 5/10/15K Run and 5K Walk to be held Saturday July 5, 2025, from 5:00 a.m. until 9:00 a.m. Ms. Wilcoxson advised they are requesting road closures would return to the normal route used for the last 28 years. Ms. Wilcoxson advised the route had changed due to the viaduct closure last year but will return to normal this year. They are requesting barricades, cones, and no parking signs in addition to police assistance with traffic control. 
  
A motion was made by Council Member Haycraft to approve the requested street closures for the 30th Annual Hannibal Cannibal on Saturday July 5, 2025, pending insurance. The motion was seconded by Council Member Koehn.

Motion carried.


RICKELLE PIMENTEL– HISTORIC HANNIBAL MARKETING COUNCIL
Re: Twain on Main 
Road Closures, Sell of Alcohol, & Electric/Water (BOPW) 
Friday, May 23rd @ 3:00 p.m. until Saturday, May 24th @ 6 p.m.

Rickelle Daack, representing the Historic Hannibal Marketing Council to come forward to present their request. HHMC is requesting street closures, use of City owned property, and the sale of alcohol on City owned property for the annual Twain on Main. This event is scheduled to be held May 23rd through May 24th, 2025. 

Ms. Daack advised that they are requesting road closures for the event. She is requesting the bollards be placed in at 3pm on Friday. Ms. Daack And the sell of alcohol for the Rotary and Small Batch Winery. Council Woman Azotea requested that during festivals, not just this one, she would like something put in place that certain vendors not being in direct competition with the businesses they are blocking. Ms. Azotea advised herself and many other businesses had issues with this during certain events. Ms. Azotea advised she doesn’t know if this is something that can be discussed, Mayor McCoy advised that we should try moving forward to “work that out” among ourselves, businesses downtown, and the group hosting the event. “Hopefully we can work together to keep this from happening, but if not, I have no problem bring the issue back to discuss” advised the Mayor. Council Member Koehn advised we certainly don’t want to interfere with our local businesses. 

A motion was made by Council Member Haycraft to approve the requests of street closures and the sale of alcohol on City owned property for the annual Twain on Main event to be held on May 23rd, 2025, through May 24th, 2025, pending insurance. The motion was seconded by Council Member Koehn.

Motion carried.


DARRELL MCCOY – MAYOR
Re:  Proclamation – Missouri Local Government Week 2025

Mayor Darrell McCoy presented a proclamation declaring May 4-10, 2025, Missouri Local Government Week. Mayor McCoy advised that the role of Local Government is an important one as it is in the forefront of making vital decisions that affect the lives of all Missourians and our local communities. Mayor McCoy advised the local Government is often those closest to the citizens and have the most direct daily impact on the residents. 


[bookmark: _Hlk189222754]                           ANDY DORIAN – INTERIM CITY MANAGER
[bookmark: _Hlk197088211]                         Re: Central Park Renovation Bid Award
(Resolution No. 2549-25 to follow, for approval)

[bookmark: _Hlk183608598]Andy Dorian, Interim City Manager advised the Council he is requesting the approval of the Central Park renovation bid in the amount of $952,000 as well as $24.50/SF for any additional stucco replacement and $19.50/SF for any masonry repointing from Bleigh Construction for the renovation to Central Park. Mr. Dorian advised the Parks Department has been saving for this project for several years. The construction is slated to begin in July 2025 and be completed in the fall of 2025. 

Mayor McCoy advised Resolution No. 2549-25 to follow for approval.


[bookmark: _Hlk190439015]                         Re: Subaward Agreement Sodalis Nature Preserve
(Resolution No. 2551-25 to follow, for approval)

Andy Dorian ‘s second item this evening is requesting the approval of a subaward agreement for Sodalis Nature Preserve. Mr. Dorian advised the Parks and Recreation Department has received a Missouri Department of Conservation for the Sodalis Nature Preserve. Mr. Dorian advised the funds to be used to purchase and install equipment at the Sodalis Preserve to prohibit unauthorized entry and vandalism, including a 2-year monitoring period. 

Mayor McCoy advised Resolution No. 2551-25 to follow, for approval.
[bookmark: _Hlk192851081]MELISSA COGDAL – CITY CLERK
Re: Approval of FY 25/26 Budget Schedule

[bookmark: _Hlk198293413]Melissa Cogdal, City Clerk, advised the Council she is requesting approval of the FY 2025/2026 budget schedule. Mrs. Cogdal advised the budget to be sent to the Council on May 7, on May 21, 2025 the City will hold its budget workshop which is open to the public. Mrs. Cogdal advised the final budget to be presented to the Council for a first reading on June 3, 2025, and for a final reading on June 17, 2025. 

A motion was made by Council Member Munger to approve the presented budget schedule for FY 2025/2026. The motion was seconded by Council Member Haycraft.

Motion carried


Re: Council Update on City Employee Benefits

Melissa Cogdal, City Clerk, gave an update to the Council on the employee benefit elections and implementation of the newly elected fully funded program. 


RYAN NEISEN – FIRE CHIEF
Re: Surplus Property

Ryan Neisen, Fire Chief, advised the Council he is requesting the sale of surplus property of a 2003 Ford F350 with snowplow. Chief Neisen advised the department will use Purple Wave Auctions and they will come to our location and photo the property in addition to handling all the marketing of the item

A motion was made by Council Member Munger to approve the sale of surplus items by the Hannibal Fire Department. The motion was seconded by Council Member Haycraft.

Motion carried


JANICE MAGRUDER – CITY COLLECTOR
[bookmark: _Hlk196831227]Re: Request for Abatement of Uncollectable Special Taxes

[bookmark: _Hlk198544503]Janice Magruder, City Collector, advised the Council she is requesting the abatement of uncollectible special taxes. Mrs. Magruder advised certain special taxes that have proven to be uncollectible despite all reasonable collection efforts. She advised she had attached a list of properties that she is requesting abatement for. Mrs. Magruder advised the properties have either been deeded over to Marion Co Trustee for delinquent tax sale, the City of Hannibal now owns property, or the current property owner was not the owner at the time of special tax assessment, deeming the list of property uncollectible due to legal constraints.

A motion was made by Council Member Koehn to approve the abatement of uncollected special property taxes. The motion was seconded by Council Member Munger.

Motion carried


Re: Request for Abatement of Uncollectable Vehicle Registration Stickers

[bookmark: _Hlk198546051]Janice Magruder, City Collector, advised the Council her second item is requesting the abatement of uncollectible registration stickers. Mrs. Magruder requested the abatement of 2014-2020 vehicle registration stickers that have proven to be uncollectible despite all reasonable collection efforts. Mrs. Magruder advised total to be abated is $6,375.00. Mrs. Magruder advised she has attached a list of sticker books and is requesting abatement for the total of uncollected stickers. Mrs. Magruder advised the vehicle registrations are several years old and are uncollectible due to legal constraints.
A motion was made by Council Member Haycraft to approve the abatement of uncollected vehicle registration stickers. The motion was seconded by Council Member Munger.

Motion carried


Re: 2024 Tax Collection Update

Janice Magruder, City Collector, advised the Council her final item this evening is an update on the collection of the 2024 taxes. Mrs. Magruder updated the Council on the total real estate and personal property tax collections and delinquencies for this current fiscal year. Mrs. Magruder advised the Council that as of April 30, 2025, total collections are $3,107,281.32, reflecting the total amount collected from both Ralls and Marion counties as of March 31, 2025. She advised the total amount delinquent for tax years 2011-2024 is $192,427.77 “of these totals tax year 2024 collections are $2,986,551.22 and delinquencies are $122,940.61. 96% of tax year 2024 have been collected” she advised. Mrs. Magruder advised tax year 2024 total vehicle stickers (vehicle registration) collections are $61,570.00 and $10,135.00 is delinquent. She reminded the Council that Marion County and the City of Hannibal collect the vehicle sticker fees.

ALEX GROTE – HANNIBAL POLICE DEPARTMENT
Re: Missouri Blue Shield Program
(Resolution No. 2550-25 to follow, for approval)
Alex Grote, Hannibal Police Department advised the Council he is requesting the Council approve a Resolution for an initiative called Blue Shield program. Mr. Grote advised the program recognizes communities committed to enhancing public safety, strengthening support law enforcement, and building public safety partnerships. Mr. Grote advised there are several qualifications from the local governing bodies to demonstrate a commitment to public safety. 
Mayor McCoy advised Resolution No. 2550-25 to follow for approval.


ERIC GRAHAM – IT DIRECTOR
Re: Switching City Cell Phone Provider
Eric Graham, Director of IT advised the Council he is requesting the approval of the Council to combine all the City issued cellphones to one account provided by T-Mobile. Mr. Graham advised that currently the City has several different carriers and each are billed separately. Mr. Graham advised by combining the accounts and moving all services to T-Mobile the cost would be $14,746.68. Mr. Graham advised all current phones will be replaced at no cost and the savings for the City budget will be $7,395.43 per year.
A motion was made by Council Member Munger to approve moving all City issued cellphones to T-Mobile and replacing all current cellphones. The motion was seconded by Council Member Haycraft.

Motion carried


RESOLUTION NO. 2549-25


A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT AND ANY AND ALL DOCUMENTS BETWEEN BLEIGH CONSTRUCTION AND THE CITY OF HANNIBAL FOR THE AMOUNT OF $952,000 AS WELL AS $24.50/SF FOR ANY ADDITIONAL STUCCO REPLACEMENT AND $19.50/SF FOR ANY MASONRY REPOINTING FOR THE RENOVATIONS TO CENTRAL PARK.

[bookmark: _Hlk198546897]A motion was made by Council Member Munger to have the City Clerk read Resolution No. 2549-25 and call the roll for adoption. The motion was seconded by Council Member Fleetwood.

 ROLL CALL

Yay:         Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Munger -6

Nay:          -0-

Motion carried.

Mayor McCoy declared Resolution No. 2549-25 duly approved and adopted on this date.


RESOLUTION NO. 2550-25


A RESOLUTION OF THE COUNCIL OF HANNIBAL DEMONSTRATING THE CITY’S COMMITMENT TO PUBLIC SAFETY, INCLUDING A COMMITMENT TO REDUCE VIOLENT CRIME WITHIN THE CITY, AS PART OF THE STATE’S BLUE SHIELD PROGRAM.

A motion was made by Council Member Munger to have the City Clerk read Resolution No. 2550-25 and call the roll for adoption. The motion was seconded by Council Member Koehn.

 ROLL CALL

Yay:         Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Munger -6

Nay:          -0-

Motion carried.

Mayor McCoy declared Resolution No. 2550-25 duly approved and adopted on this date.


RESOLUTION NO. 2551-25


A RESOLUTION AUTHORIZING THE MAYOR TO SIGN A $16,600 SUBAWARD AGREEMENT BETWEEN THE CITY OF HANNIBAL AND THE MISSOURI DEPARTMENT OF CONSERVATION FOR THE SODALIS NATURE PRESERVE.

A motion was made by Council Member Koehn to have the City Clerk read Resolution No. 2551-25 and call the roll for adoption. The motion was seconded by Council Member Munger.

 ROLL CALL

Yay:         Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Munger -6

Nay:          -0-

Motion carried.

Mayor McCoy declared Resolution No. 2551-25 duly approved and adopted on this date.


CLOSED SESSION
In Accordance with RSMo 610.021 (1), (2) & (12)

Mayor McCoy then entertained a motion to enter closed session in accordance with RSMo. 610-021, sub-paragraphs (1), (2), and (12). He is requesting to admit himself, City Council Members, City Attorney James Lemon, City Clerk Melissa Cogdal, and Andy Dorian, Director of Central Services, Darrin Gordon, BOPW General Manager, Doug Healey, Healey Law Firm, and Steve Stodden, President of MPUA.

A motion was made by Council Member Koehn to enter the closed session. The motion was seconded by Council Member Fleetwood.


[bookmark: _Hlk161957019][bookmark: _Hlk190220980]	ROLL CALL

[bookmark: _Hlk198547720]Yay:         Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Munger -6

Nay:          -0-

Motion carried.


	OPEN SESSION

A motion was made by Council Member Koehn to return to the open session.  The motion was seconded by Council Member Haycraft.  




ROLL CALL

Yay:         Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Munger -6

Nay:          -0-

Motion carried.


ADJOURNMENT

A motion was then made by Council Member Munger to adjourn the meeting.  The motion was seconded by Council Member Haycraft.

Motion carried.  	
							         


          

_______________________________
          Darrell McCoy, Mayor





_______________________________
Melissa Cogdal, City Clerk
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