SPECIAL CALL CITY COUNCIL PROCEEDINGS
Friday, June 27, 2025
4:00 p.m.
City Hall, Council Chambers 
ROLL CALL
Present:         Council Members Haycraft, Azotea, Leeders, Fleetwood, Munger, and Mayor McCoy -6
Absent:          Council Member Koehn - 1
CALL TO ORDER
There being a quorum present, Mayor McCoy called the meeting to order.
PLEDGE OF ALLEGIANCE
Former Mayor Pro Tem Dobson led the Pledge of Allegiance to the Flag.
DARRELL MCCOY – MAYOR
                             Re: Discussion of FY26 Operating Budget & HBPW Policy
                                              Re: Review of Previous Council Questions

Mayor McCoy turned the meeting over to Council Member Azotea. Ms. Azotea advised she would like to address the answers to some of her questions. Ms. Azotea inquired about what savings the Board sees from cutting positions. Paul Trenhaile, Financial Director, advised the board has three fewer employes then a year ago. Mr. Trenhaile explained “we have 65 employees compared to 68 last year. If the Board had 68 employees, those salaries would have cost $227,000.00 more. Due to the 4% salary increases given to all employees the total cost increases were $437,000.00. By cutting two employees it saved $210,000.00. 
Mr. Trenhaile advised raises are required due to union contracts. “Union employee increases are given on January 1st and all other employees on July 1st. Ms. Azotea inquired if this would be a negotiation year, and Mr. Trenhaile advised it would be. Mayor McCoy advised the City and Board both value all our employees, “doing little things to reduce cost shows good faith to the citizens and ratepayers of Hannibal. 
Mr. Trenhaile advised cutting cost will mean cutting services, “if the citizens want to cut back on services, we can cut cost.” Mr. Trenhaile advised the board has cut about $25,000.00 from the budget on tree trimming. Board President John Ortwerth advised the Board employees follow their vehicle policy very closely. “Employees are on call and should not be expected to stay home, if and employees has things to do during their on-call weekend they will take their vehicles to travel, or if it’s church, ball games, or dinner; and that aligns with our policy.” Ortwerth advised. 
Darrin Gordon, General Manager, advised 7 employees are on call for one week, once a month. Ms. Azotea inquired about whether a 12.2% increase to be proposed and implemented in October is currently included in the final budget. Mr. Trenhaile advised yes. The final budget for FY 25/26 does include an 11.2% increase, as it was adjusted due to savings from insurance. Mr. Trenhaile advised a 3% increase is also included for water rates. Matt Muzlinger, Director of Operations, advised on call employees receive standby for one hour during the week and 3 hours on the weekend. Ms. Azotea inquired why the company vehicle could not be left at the Board of Public Works and employees respond there? Mr. Trenhaile advised in 2025 they have responded to 373 calls a month. “Alarms go off in the middle of the night, not just for storms or water gushing down the street, and there is a 30-minute response time for calls. Mayor McCoy advised that is why employees must live within 15 miles of the city? Mr. Trenhaile responded that it is correct. 

Mr. Munzlinger advised it is so they can respond directly to calls and quickly. “It’s about the level of service.”. Munzlinger advised water employees are 24/7, “when we started, we had 7 full time employees.” Council woman Azotea inquired if all capital improvement projects scheduled for this fiscal year will be fully paid for from on hand reserves. Mr. Trenhaile advised that is correct, they would. Council woman Azotea inquired what exactly the funds earned from the rate increases will be used for? Mr. Trenhaile advised the primary use for the increase will be replenishing from past budgets. “Our cash reserves were at $17-18 million, and they are now at 7 million, for the cash reserve policy we need about 3 million dollars in new revenue. Mr. Ortwerth advised that when we needed to increase rates in the past we did not do so. Ms. Azotea advised 18.5% in total in the past 18 months, isn’t increasing rates? Mr. Ortwerth advised it wasn’t enough or what was asked for, “It should have bee 15% but it was 9% because we succumb to the voters and using our savings.” 
Mr. Trenhaile advised that there is a rating set on the bond and the longer you go not meeting the covenants it will affect future borrowing. Mayor McCoy advised with the financial shape he didn’t foresee bonding. Mr. Trenhaile advised the Board is seeking bonding for the Northeast Power Project. Mr. Trenhaile advised the City of Hannibal has the lowest rate compared to our neighbors. “It doesn’t mean the increase doesn’t hurt but I encourage Council to look at rates of other utilities. 

Ms. Azotea inquired about customer fees and rate fees. Mr. Ortwerth advises the customer fee pays for operations and maintenance. “Transformers, wire, poles, are all infrastructure. The rate fee is for a customer’s usage and charged for the actual usage by the customer”. 
Councilwoman thanked all the employees and encourages all citizens to call the Board of Public Works with questions. Mr. Ortwerth advised the Board would like to request a 5th member. Council Member Fleetwood advised he likes the idea of quarterly updates for the Council from the Board. 

ADJOURNMENT

A motion was then made by Mayor Pro Tem Munger to adjourn the meeting.  The motion was seconded by Council Member Fleetwood.
Motion carried.  


_______________________________

          Darrell McCoy, Mayor
_______________________________

Melissa Cogdal, City Clerk
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