
[bookmark: _Hlk200669224]CITY OF HANNIBAL

OFFICIAL PUBLIC MEETING


Tuesday, June 3, 2025
6:00 p.m.
Council Chambers



CALL TO ORDER

It being the appointed time, Mayor McCoy opened the 6:00 p.m. Public Meeting, relating to the presentation and approval of the fiscal year budget 2026 for the Board of Public Works.  

He then turned the Public Hearing over to Darrin Gordon, General Manager for the Board of Public Works.



DARRIN GORDON – GENERAL MANAGER BOPW
Re: FY 2025/2026 Board of Public Works Budget Review

Paul Trenhaile, Finance Director advised Council that he had provided the Council with a new formatted budget as requested that included two years of prior budget information. Mayor McCoy had inquired about the total budget amounts listed on the updated budget and the budget posted on the BOPW website. Mr. Trenhaile advised the budget posted on the website had included a 15% increase in electricity cost and the increase approved was 9%. Mayor McCoy inquired if the budget presented to the Council this evening included a 12.5% increase. Mr. Trenhaile advised the Council that it does, “we have looked at 3 years prior data and see a decrease in usage, every year we see a 2-3% decrease in usage.” Council Member Azotea inquired if the usage is decreasing, why would the cost continue to increase? Mr. Trenhaile advised this information had been covered in earlier budget workshops the Council could have attended, however, we pay for purchase power, which is approximately 65% of the entire budget, where the Board is purchasing power daily. Mr.Trenhaile advised the weather and outages of systems affect the cost. Mr. Trenhaile advised transmission is how we get the electricity generated from the facility. Capacity is the amount of electricity needed every day that must be purchased. Mr. Trenhaile advised capacity in history has been very inexpensive due to the number of products available. “Unfortunately, the supply doesn’t meet the demand and that has drove prices up dramatically. Council Member Leeders inquired as to who sets those prices? Mr. Trenhaile advised MISO sets the capacity prices. Council Member Azotea advised as to what happens when the City over purchases, “If the City requires 55mw and only uses 35mw, what happens with the over purchased electric?” Mr. Trenhaile advised “we don’t try to over purchase, but if we do we fill the gap or hedge a portion. 

Mayor McCoy inquired about the net reserve and if we could lower it, since the number is set by us. Mr. Trenhaile advised that amending the cash reserves policy could put a negative look on the City and that by not increasing the proper amount last year we did not receive the rate increase needed. Council Member Leeders inquired about any financial assistance programs to help citizens who will be harmed by the continued increases. Mr. Trenhaile advised all customers to call the customer service office for help. Council Member Koehn advised that through discussions this evening we have identified some savings, “that could help if we lower it to 9-10%, and still be able to meet bond requirements.” 



PUBLIC COMMENTS

There were no comments from the public. 



ADJOURNMENT

[bookmark: _Hlk200978850]A motion was then made by Council Member Haycraft to adjourn the meeting.  The motion was seconded by Council Member Koehn.


















CITY OF HANNIBAL

OFFICIAL PUBLIC HEARING


Tuesday, June 3, 2025
6:45 p.m.
Council Chambers



CALL TO ORDER

It being the appointed time, Mayor McCoy opened the 6:45 p.m. Public Hearing, relating to the presentation and approval of the fiscal year budget for 2026. 

He then turned the Public Hearing over to Bianca Quinn, Financial Director.



BIANCA QUINN – FINANCE DIRECTOR
Re: FY 2025/2026 Budget

[bookmark: _Hlk200669259]Bianca Quinn, Financial Director advised Council that to finalize FY 2026, a budget separate workshop was held addressing the budget with new Council Members having the opportunity to review, ask questions, and learn the budget process. Ms. Quinn advised that the budget has not balanced having a $52,076 deficit to the budget. The deficit will be covered by reserves. Ms. Quinn advised that General Fund Reserve had a total of $6,116,449 funds dedicated to capital improvement projects. Ms. Quinn advised the infrastructure fund currently holds approximately $4,579,000. However, those funds have several projects hinging on the fund. Ms. Quinn advised much of the reserve funds were from grant monies that are “one and done” with no replacement options. 



PUBLIC COMMENTS

[bookmark: _Hlk200669308]John Lyng, Citizen of Hannibal addressed the Council and Finance Director Bianca Quinn regarding the Fiscal Year 2026 budget. Mr. Lyng advised he has been following along with the Firefighter increases and maintain Firefighters. Mr. Lyng advised there is nothing in the Charter or Statute that requires yearly percentage raises. MR. Lyng advised our system needs updating with the budget presented 30 days prior, “the current just doesn’t give a guy like me time to take a good look at it.” Mr. Lyng advised that the good news is most of the unbudgeted money is now budgeted. Mr. Lyng advised he disagreed with former Council Member Dobson as he remembers noting in the infrastructure champaign in regard to demolishing the old St. Elizabeths Hospital.



ADJOURNMENT

A motion was then made by Council Member Koehn to adjourn the meeting.  The motion was seconded by Council Member Haycraft.



























City of Hannibal

OFFICIAL COUNCIL AGENDA


[bookmark: _Hlk148084231]Tuesday, June 3, 2025
Council Chambers
7:00 p.m.

[bookmark: _Hlk149830225]
ROLL CALL

[bookmark: _Hlk198546793]Present:         Council Members Koehn, Leeders, Fleetwood, Munger, Haycraft, Azotea, and Mayor McCoy -7

Absent:          -0-


CALL TO ORDER

[bookmark: _Hlk199255512]There being a quorum present, Mayor McCoy called the meeting to order.



INVOCATION

The invocation was then given by Council Member Munger. 



PLEDGE OF ALLEGIANCE

Council Member Haycraft led the Pledge of Allegiance to the Flag.



APPROVAL OF AGENDA

A motion was made by Council Member Munger to approve the agenda as presented. The motion was seconded by Council Member Koehn. 

Motion carried.


APPROVAL OF MINUTES
Regularly Scheduled Council Meeting – May 20, 2025

A motion was made by Council Member Munger to approve the Regularly Scheduled Council Minutes of May 20, 2025.  The motion was seconded by Council Member Haycraft.  

Motion carried.



[bookmark: _Hlk152257403][bookmark: _Hlk131169263][bookmark: _Hlk127517239]APPROVAL OF PAYROLL AND CLAIMS
Second Half – May 2025
[bookmark: _Hlk134796168]
A motion was made by Council Member Haycraft to approve the payroll and claims for the second half of May 2025.  The motion was seconded by Council Member Fleetwood.  

Motion carried.



PUBLIC COMMENTS
5 Minutes/ Sign Up Required

Mayor McCoy advised there are no speakers during the public comment section of the agenda. 



[bookmark: _Hlk198303304]DARRELL MCCOY – MAYOR
Re: Recommendation of Re-Appointments

Mark Twain Home Board
Frank Salter – appointment for a term to expire November 2032

Kristy Trevathan – appointment for a term to expire November 2032

Mayor McCoy made the recommendation of appointments of Frank Salter and Kristy Trevathan to the Mark Twain Home Board for a term to expire November 2032.

The appointment will be slated for approval during the next Council meeting.

Re: Recommendation of Re-Appointments

Library Board
Raymond Lee – appointment for a term to expire June 2028

Laura Judlowe – appointment for a term to expire June 2028

Mayor McCoy made the recommendation of an appointment to the Library Board of Laura Judlowe and Raymond Lee for a term to expire in June 2028.

The appointment will be slated for approval during the next Council meeting.


Re: Recommendation of Appointments

Library Board
Harry Graves – appointment for a term to expire June 2028

Mayor McCoy made the recommendation of an appointment to the Library Board of Harry Graves for a term to expire June 2028.

The appointment will be slated for approval during the next Council meeting.



APRIL AZOTEA – 2ND WARD COUNCIL MEMBER
Re: Festival/Event Parking, Vendor Oversite

April Azotea, 2nd Ward Council Member advised the Council she would like to discuss festival handicap parking and clean-up after a festival. Ms. Azotea advised she had been approached by citizens asking where handicap parking is during festivals. Ms. Azotea would like to include in the event packet designated parking for every festival using City property for the event. Ms. Azotea also advised that during the last event she was contacted by vendors that paid for electricity for the event that did not have it. City Manager Andy Dorian advised he had contacted the Hannibal Board of Public Works, and the electricity was turned on immediately. The electric not being on was a mistake made where only half the outlets were turned on. MS. Azotea then inquired if the event organizers are required to have a cleanup crew, “there have been multiple festivals where the trash cans are overflowing, and trash left on the streets.” Ms. Azotea continued that Saturday night she walked her dogs and there was grease, food, and trash “all over downtown.” Ms. Azotea suggested a clean-up crew be required for clean-up during and after the festival. City Clerk Cogdal advised that trash responsibility is currently on the agenda and the responsibility of the event organizer. Mrs. Cogdal suggested someone could check the area and if trash was left to the City to address, she could let the Council know for denial of future requests for festival approvals. City Manager Andy Dorian advised that Folklife Festival is the only festival where the trash is taken care of, Mr. Dorian advised all other festivals to leave the trash to the City. Mr. Dorian advised if the City wanted to take responsibility for the trash clean up you would need two employees, paid overtime to work during the entire special event. Ms. Azotea advised adding to the packet a stipulation the event organizer would need a dumpster onsite for the festival, “It shouldn’t get dumped on the street department.” Council Member Munger advised putting a fee or charge on for clen-up if not handled by the event organizer. City Clerk Cogdal advised it would be hard to track clean-up determine what to charge and collect fees from organizers. Ms. Azotea advised adding more responsibility to the event organizer also.  Council member Munger advised Council Member Azotea and City Clerk Cogdal work together to update the event packet and bring it back to Council for approval. Council Member Koehn advised he would like to see the handicap parking be at one designated area for every event. 



[bookmark: _Hlk189222754]ANDY DORIAN – INTERIM CITY MANAGER
[bookmark: _Hlk197088211]                      Re: Grand Avenue Bin Wall Engineering Design
           (Resolution No. 2555-25 to follow, for approval)

Andy Dorian, City Manager, addressed the Council regarding a engineering design and bidding service agreement with Klinger & Associates in the amount not to exceed $23,000.00 for the design and bidding of the Grand Avenue bin wall failure. Mr. Dorian advised the issue with the bin wall has been ongoing since the 1980’s and the City has bid this repair out twice in the past. Mr. Dorian advised that in the last couple of months another bin wall had failed causing rock to fall on Grand Avenue. 

Dorian advised the first step in the process was to have Klinger & Associates complete a boundary and topographic survey. Mr. Dorian also advised the Council that the project will be covered by the infrastructure tax. 

Mayor McCoy stated Resolution No. 2555-25 is to follow, for approval.


[bookmark: _Hlk199511460]Re: Approval of Appointments

Planning & Zoning Commission
Roger McGregor – appointment for a term to expire June 2029

Micheal Dobson – appointment for a term to expire May 2028

City Attorney Andy Dorian advised the Council he is requesting a motion to approve the appointment of Roger McGregor for a term to expire June 2029 and Michael Dobson to serve on the Mark Twain Home Board for a term to expire in May 2028. Council Member Azotea made a motion to table this item, Ms. Azotea advised she had spoken to the other Council Members and had advised them there are “a couple other people interested in this position” Ms. Azotea advised to give everyone a fair opportunity she is requesting to table this appointment at this time. Council Member Leeders seconded the motion. Ms. Azotea inquired if the interested parties would need to meet with City Manager Dorian or appear before Council. City Manager Dorian advised this had never happened before and he is unsure how to proceed forward.  Mayor McCoy advised of the twenty boards in the City sixteen are appointed by the Mayor and four by the City Manager, “we will be moving forward on having all appointments recommended by the Mayor and approved by the Council.” City Manager advised that id the Mayor or City Manager recommended a person for a position the Council would simply vote it down, “we have already had a first reading on both these nominees.” City Manager Dorian advised he would need guidance from the Council on how to proceed with all nominations in the future as the procedure for nominating individuals has been the same for years, “if we are going to change the process, I will need some guidance.” City Clerk Cogdal advised it would be “messy” to have candidates appear before the Council, “the procedure is to have interested candidates submit a letter of interest to the Mayor or City Manager, they would they choose a qualified candidate to recommend to the Council as a whole for approval.” Mr. Dorian advised all recommendations had been previously made by the Mayor or City Manager including all the earlier recommendations this evening. Council member Koehn recommended putting out something to the public advising if they are interested in a board to submit a letter of interest to the City of Hannibal. 

City Clerk Cogdal advised that the current process is for any interested individual to submit a letter of interest to the Mayor or City Manager, they would review the candidates and make a recommendation to the Council for approval. That is the current process followed. Council Member Azotea had a motion to table the approval of the P&Z candidates this evening. Council member Leeders had seconded the motion. 

[bookmark: _Hlk161957019][bookmark: _Hlk190220980]ROLL CALL

[bookmark: _Hlk198547720]Yay:         Council Members Azotea and Leeders -2

Nay:          Council members Koehn, Fleetwood, Munger, and Haycraft. -4

Motion failed.

A motion was made by Council Munger for the approval of the appointments of Michael Dobson for a term to expire in May of 2028 and Roger McGregor for a term to expire June of 2029.  The motion was seconded by Council Member Haycraft.  

Motion carried.

ROLL CALL

Yay:         Council Members Azotea. -1

Nay:          Council members Koehn, Leeders, Fleetwood, Munger, and Haycraft. -5

Motion carried.



Re: Recommendation of Appointment

Planning & Zoning Commission
Michael Fleetwood – 5th Ward Council Member

City Manager Andy Dorian made the recommendation of an appointment to the Planning & Zoning of Michael Fleetwood as City Council representative. 

The appointment will be slated for approval during the next Council meeting.



BIANCA QUINN – FINANCIAL DIRECTOR
[bookmark: _Hlk198305452]Re: FY 2025 Budget Amendment Ordinance
(Bill No. 25-049 to follow, for first reading)

Bianca Quinn, Director of Finance, advised Council she is seeking the approval of the budget amendment Ordinance which allows adjustments to be made to our current operating budget due to various line items in multiple departments/funds having changes in different variables listed in the Ordinance. 

Mayor McCoy advised Bill No. 25-049 to follow, for a first reading. 


Re: FY2026 Budget Appropriations
(Bill No. 25-048 to follow, for first reading)

Bianca Quinn also advised Bill No. 25-048 is to follow, for a first reading, which will appropriate funds to the various departments for the FY2026 expenses as outlined in the FY2026 final budget.

Mayor McCoy advised Bill No. 25-048 to follow, for a first reading. 


Re: FY2026 Payroll Ordinance
(Bill No. 25-050 to follow, for first reading)

Bianca Quinn also advised Bill No. 25-050 is to follow, for a first reading, which is the Payroll Ordinance, authorizing the salaries of officers and employees of the city. Ms. Quinn advised this is the budgeted 3% increase.

Mayor Louderman advised Bill No. 25-050 to follow, for a first reading. 


RESOLUTION NO. 2555-25


A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A $23,000 ENGINEERING SERVICE AGREEMENT BETWEEN THE CITY OF HANNIBAL AND KLINGNER & ASSOCIATES FOR THE DESIGN AND BIDDING SERVICE PORTION OF THE GRAND AVENUE BIN WALL REPAIR PROJECT.

A motion was made by Council Member Munger to have the City Clerk read Resolution No. 2555-25 and call the roll for adoption. The motion was seconded by Council Member Koehn.

 ROLL CALL

Yay:         Council Members Koehn, Leeders, Fleetwood, Munger, Haycraft and Azotea -6

Nay:          -0-

Motion carried.

Mayor McCoy declared Resolution No. 2555-25 duly approved and adopted on this date.



BILL NO.  25-048


AN ORDINANCE APPROVING THE FISCAL YEAR 2025-2026 BUDGET AND APPROPRIATING TO THE VARIOUS DEPARTMENTS, BOARDS, COMMISSIONS AND AGENCIES OF THE CITY GOVERNMENT OF THE CITY OF HANNIBAL, MISSOURI FOR THE FISCAL YEAR ENDING JUNE 30, 2026

First Reading

A motion was made by Council Member Koehn to have the City Clerk give Bill No. 25-048 a first reading. The motion was seconded by Council Member Munger.

Motion carried.



BILL NO. 25-049

AN ORDINANCE AMENDING THE CITY OF HANNIBAL FY 2024/2025 BUDGET (NO. 1) BY AUTHORIZING INCREASES TO THE GENERAL FUND’S ASSESSMENT, CITY HALL, DPW, EXECUTIVE, FIRE, LAW, INTERNAL SERVCES, POLICE AND EMERGENCY MANAGEMENT DEPARTMENT APPROPRIATIONS, AND SUPPLEMENTAL APPROPRIATIONS FOR SELF INSURANCE AND CAPITAL IMPROVEMENT FUNDS AS AMENDED.

First Reading

A motion was made by Council Member Haycraft to have the City Clerk give Bill No. 25-049 a first reading. The motion was seconded by Council Member Munger.

Motion carried.



BILL NO. 25-050

AN ORDINANCE TO PAY OFFICERS AND EMPLOYEES OF THE CITY OF HANNIBAL, MISSOURI FOR THE FISCAL YEAR 2025/2026

First Reading

A motion was made by Council Member Munger to have the City Clerk give Bill No. 25-050 a first reading. The motion was seconded by Council Member Koehn.

Motion carried.



CLOSED SESSION
In Accordance with RSMo 610.021 (1), (2), & (12)

Mayor McCoy then entertained a motion to enter closed session in accordance with RSMo. 610-021, sub-paragraphs (1), (2), and (12). He is requesting to admit himself, City Council Members, City Attorney James Lemon, City Clerk Melissa Cogdal, Andy Dorian, Interim City Manager, Darrin Gordon, General Manager of the BOPW, Mathew Munzlinger, Director of Operations, and John Ortwerth, President of the Board of Public Works. 

A motion was made by Council Member Haycraft to enter the closed session. The motion was seconded by Council Member Fleetwood.



	ROLL CALL

Yay:         Council Members Koehn, Leeders, Fleetwood, Munger, Haycraft and Azotea -6

Nay:          -0-

Motion carried.



	OPEN SESSION

A motion was made by Council Member Munger to return to the open session.  The motion was seconded by Council Member Koehn.  



ROLL CALL

Yay:         Council Members Koehn, Leeders, Fleetwood, Munger, Haycraft, and Azotea-6

Nay:          -0-

Motion carried.



ADJOURNMENT

A motion was then made by Council Member Koehn to adjourn the meeting.  The motion was seconded by Council Member Haycraft.

Motion carried.  	
							         


          

_______________________________
          Darrell McCoy, Mayor


_______________________________
Melissa Cogdal, City Clerk
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