


Central Services/Executive: Andrew Dorian, Interim City Manager

Street Department
e Paved and striped St. Mary’s from Hucks to James Road
e Replaced truncated dome at 7" and Broadway
e Installed new 24,000 GVW signs on Westover, Brookside and Palmyra Road
e Removed a sidewalk at 224 Shepard, homeowner poured a new sidewalk
e Paved Branham from dead to Pleasant
e Paved Shepherd Drive from Pleasant to Shepherd Place
e Paved Pleasant from St. Mary’s to Branham
e Paved Shepherd Drive

Airport

e Received insurance renewal documents for our Jet A and AvGas tanks

Parks & Recreation Department
e Parks hosted 30 shelter reservations
Parks sponsored a Nature Program at Sodalis
Parks hosted a Clarity Health Event at the Armory
Parks hosted the Grilling and Chilling Event at the YMen’s Pavilion
Parks hosted a Back-to-School Fair at the Armory
Parks sponsored a Bird Walk at Sodalis
Parks went back out for bid for the Pool Filter Project (No Bids First Time)
Submitted invoices to MIRMA for reimbursement for lifeguard training
Parks staff painted the parking lot lines in the big parking lot at the riverfront
Parks staff made repairs to one of the Marina gangways
Parks hosted a Glow Run at Sodalis
Parks hosted a fundraiser at the Armory
Parks sponsored a Night Hike at Sodalis
Parks and Streets sponsored the Big Dirt Dig at the Street Department
Parks hosted multiple Steampunk Events
Parks hosted a church service at the Armory

Administration

e Met with Klingner Structural Engineer and Building Inspector Staff at 211 Broadway

e Met with Marion County Commissioner Miller on various transportation projects

e Attended two City Council Meeting

e Drafted a memo for City Council for the purchase of Marion County Trustee Properties

e Submitted North Street Pay App 9 to DNR for reimbursement

e Drafted and submitted access agreement documents to City Council for Phase 1 and 2 Environmental
Assessments at 109 Virginia and 600 Broadway

e Attended a monthly planning meeting with HBPW and HREDC

e Drafted a 10 Day Nuisance Public Hearing letter and worked with the City Attorney and Police Chief on
a final version

e Drafted and submitted a memo to council for the purchase of a new used bucket truck

e Ordered new Bucket Truck (Approved by City Council)

e Drafted and submitted documents to council for the sale of city property at 1006 Valley

e Drafted and submitted bid award documents to council for the annual material bid award

e Attended an EBTB Meeting

o Attended a meeting with Mayor and Staff on funding discussions for the Police and Fire Department

o Attended a Monthly Planning Meeting with Building Inspectors and Code Enforcement

e Met with Kristy Trevathan on several tree related projects




e Met with Missouri Department of Conservation on Deer Management Strategies
e Ordered new 1-ton trucks and snowplow accessories (approved by City Council)
e Met with Justin Barnhart to discuss the Recycling Fee renewal

Hannibal Police Department: Jacob Nacke, Chief of Police

Staffing Note: Two officers just started the police academy at the beginning of August. They will graduate in
December then start the extensive field training process at HPD. While we have two budgeted openings, we are
still well below the staffing needed to operate the various divisions. As we fill the budgeted openings, we would
like to look at restoring staffing to at least 36 in the near term as funding allows.

Hannibal Emergency Management: Jacob Nacke, Director

Outdoor Warning Sirens: All outdoor warning sirens across the City of Hannibal are currently operational with
the exception of the Arapahoe site, which remains offline. | am actively working with City Manager Dorian to
coordinate the replacement of the Arapahoe siren. We are exploring options to ensure the new system meets
both current and future emergency notification needs.

Upcoming Full-Scale Exercise: The Hannibal Emergency Management Agency will be participating in a full-
scale emergency response exercise at BASF on Friday, September 12th. This exercise will serve as a
valuable opportunity to:

e Testinteragency coordination and communication.

e Showcase the capabilities of various responding agencies.

e |dentify areas for improvement in our emergency response protocols.

o We anticipate participation from multiple local, regional, and state partners, and we appreciate the

continued support of the City Council in promoting preparedness and resilience in our community




Hannibal Fire Department: Ryan Neisen, Fire Chief

NFPA Testing

In August we completed required National Fire Protection Agency testing on some of our equipment. First, we
completed hydrostatic test on our SCBA breathing cylinders. Every five years each cylinder is required to be
tested to ensure proper operation. We also had all of our ladders tested. This includes ground ladders and the
large aerials on the two ladder trucks. They check for proper operation as well as inspect for damage.

Promotion
Isaac Murfin was promoted to Engineer on August 27", Isaac started his career with HFD on July 13, 2023.
Congratulations to Engineer Murfin!

Call Volume Statistics

Building Fires 2
Vehicle Fires 1
Other Fires 12
Fire Alarms 22
Motor Vehicle Crashes 14
EMS 61
Hazmat 6
Other 25
Total Calls for Service | 143

Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director

General Updates

Meta Ad Results: August’s theme was “Enjoy all of the fall festivities in Hannibal, MO! From a
Hootenanny to a Haunted House, we’ll get you in the mood for Autumn” featuring the Harvest
Hootenanny festival, Folklife Festival, Fall Frenzy weekend, Hannibal Jaycees Haunted House and
Living Dead Windows. Reach was almost 1.6 million, which was up 122% over the previous month.
Facebook: Total number of views was 3.7 million (over 3.4 million and 272,000 from organic posts). The
views from the paid ads were up 148% and views from the organic were also up 28%. Content
interactions were 5,000. Link Clicks were at 7,000, which was down 82%. We gained 221 new followers
in August. Posted 24 organic posts throughout the month.

Other Social Media Outlets: Instagram insights and for August we had 8,000 views — 28.6% from
followers and 71.4% non-followers. We reached 2917 accounts as well. Our most viewed post on
Instagram was from August 10™ with our “good luck post to Harper leaving for college.” Tik Tok —we
have ideas. Just need to begin creating.

Website: The total number of visitors to the webpage in August was 20,000 which is a decrease from
July. Website has been updated with new events as we receive them.

Additional Ad efforts: Show-Me Missouri publication has been released with our half page ad. Have not
seen the Rural Missouri one yet.

CTV and Spotify: All ads for the entire FY2026 have been approved by MDT and sent in for placement.
Newsletter: Sent out the first week of August. 6200 sent out via email, 31.5% open rate, slight increase
from July. Will continue to send out these newsletters monthly.

Tentative Docking schedule for American Cruise Lines has been received for 2026.

Molly Brown Home- permanent heat/air has arrived. Units should be installed this week or next. Few
more items to finish up to call it completed.

Launched QR code “guided tour” of the Molly Brown Home.



2026 VG ad sales are continuing. We are seeking event dates and information as well. Plan to
have it wrapped up and to the designer by Oct 1.

2026 events are going to be rolled out soon along with marketing materials being developed.
Our van wrap has been redesigned and hope to be completed this month.

Replaced van back spoiler/with brake lights attached.

Office Manager position to be filled this month (part time position).

Planning continues Christmas events with the HHMC. | have scheduled appearances with
Santa to welcome children at the Molly Brown this year.

4 Permits were submitted to MODOT regarding the 6 trees in front of HCVB (removal- new
planting and cutting that specific area) to make it look nicer. Waiting to hear back from them.
Talking with MDT about hosting a Road Show here in Hannibal.

We are hosting Tri-State Development Summit here September 24-25.

| was contacted about submitting info/items for a traveling Titanic experience that will be in
Kansas City with regards to her home here.

Group and Convention Marketing

We have 9 groups in September and 2 for October (with 1 cancellation). We’ve had several booking
requests for 2026 and one for 2027. The first school group for 2026 has already reached out.

Upcoming Festiva ls/Big Events Piease remember these can always be found at www.visithannibal.com!

September 12" — 14%; Fall Frenzy
September 19" - 20": Harvest Hootenanny



Building Inspector: Mike McHargue

Permits can be completed at: https://hannibalmo.viewpointcloud.com/

IDate Submitted |Record # Record Type Date Submitted |Record # Record Type
8/1/2025 12:19 DEMQ-25-9  |Demolition Permit 8/20/2025 19:34 |RI-25-318 Rental Inspection
8/1/2025 12:25 260 Building Commission 8/20/202520:04 |RI-25-319 Rental Inspaction
8/1/2025 12:35 CB-25-25 Commercial Building Paermit 8/21/202512:19 |RI-25-320 Rental Inspaction
8/4/2025 15:04 DUMP-25-44 |Dumpster Permit {Expires 30 days from activation) 8/21/202512:20 |RI-25-321 Rental Inspection
8/4/2025 21:59 RI-25-268 Rental Inspection 8/21/202512:26 |RI-25-322 Rental Inspection
8/5/2025 17:27 DEMC-25-10 |Demolition Permit 8/21/202512:31 |RI-25-323 Rental Inspection
8/5/2025 19:48 RB-25-53 Residential Building Permit 8/21/202512:35 |RI-25-324 Rental Inspection
8/6/2025 13:55 RI-25-269 Rental Inspection 8/21/202512:37 |RI-25-325 Rental Inspection
8/6/2025 17:10 RI-25-270 Rental Inspection 8/21/2025 12:40 |RI-25-326 Rental Inspaction
8/6/2025 20:11 RB-25-54 Residential Building Permit 8/21/202512:45 |RI-25-327 Rental Inspection
87772025 18:52 RB-25-55 Residential Building Permit 8/21/202512:50 |RI-25-328 Rental Inspection
8/8/2025 16:33 RB-25-56 Residential Building Permit 8/21/202512:55 |RI-25-329 Rental Inspaction
8/8/202521:23 DUMP-25-45 |Dumpster Permit {Expires 30 days from activation) 8/21/202518:47 |EX-25-14 Excavation Permit
8/11/2025 15:49 |DUMP-25-46 |Dumpster Permit {Expires 30 days from activation) 8/21/202519:58 |DUMP-25-52 |Dumpster Permit (Expires 30 days from activation)
8/11/2025 15:56 |RB-25-57 Residential Building Permit 8/21/202521:01 |RI-25-330 Rental Inspaction
8/11/2025 18:58 |BC-25-1 Building Complaint 8/21/202521:03 |RI-25-331 Rental Inspection
8/11/2025 19:01 |BC-25-2 Building Complaint 8/22/202513:55 |DEMG-25-12 |Demolition Permit
8/12/2025 12:50 |RB-25-58 Residential Building Permit 8/22/202519:32 |RB-25-63 Residential Building Permit
8/12/2025 14:04 | RB-25-59 Residential Building Permit 8/24/2025 20:50 |RI-25-332 Rental Inspection
8/12/2025 15:06 |EL-25-48 Electrical Permit 8/25/20250:58 RI-25-333 Rental Inspection
8/12/2025 16:01 |DUMP-25-47 |Dumpster Permit (Expires 30 days from activation) 8/25/202515:57 |RI-25-334 Rental Inspaction
8/12/2025 17:55 |RB-25-60 Residential Building Permit 8/25/2025 16:57 |RI-25-335 Rental Inspection
871272025 20:28 |RI-25-271 Rental Inspection 8/25/202520:55 |RI-25-336 Rental Inspection
8/12/2025 20:34 |RI-25-272 Rental Inspection 8/25/202521:48 |RI-25-337 Rental Inspaction
8/12/2025 20:39 |RI-25-273 Rental Inspection 8/25/202521:55 |RI-25-338 Rental Inspection
8/12/2025 20:42 | RI-25-274 Rental Inspection 8/26/202512:59 |FIRE-25-4 Fires
8/12/2025 20:46 |RI-25-275 Rental Inspection 8/26/202515:41 |RI-25-339 Rental Inspaction
8/12/2025 20:51 |RI-25-276 Rental Inspection 8/26/202515:55 |RI-25-340 Rental Inspection
8/12/2025 20:55 |RI-25-277 Rental Inspection 8/26/2025 15:58 |RI-25-341 Rental Inspection
8/12/2025 21:01 RI-25-278 Rental Inspection 8/26/202516:02 |RI-25-342 Rental Inspaction
8/12/202521:04 |RI-25-279 Rental Inspection 8/26/202516:03 |RI-25-343 Rental Inspection
8/12/202521:08 |RI-25-280 Rental Inspection 8/26/202516:06 |RI-25-344 Rental Inspection
8/12/202521:12 |RI-25-281 Rental Inspection 8/26/202516:18 |RI-25-345 Rental Inspaction
871272025 21:27 |RI-25-282 Rental Inspection 8/26/2025 16:22 |RI-25-346 Rental Inspaction
8/12/202521:30 |RI-25-283 Rental Inspection 8/26/202517:36 |RI-25-347 Rental Inspection
8/12/202521:35 |RI-25-284 Rental Inspection 8/26/202518:22 [5-25-9 Sign Parmit
871272025 271:42 |RI-25-285 Rental Inspection 8/26/2025 18:38 |RI-25-348 Rental Inspaction
8/12/202521:46 |RI-25-286 Rental Inspection 8/26/202519:19 |RI-25-349 Rental Inspection
8/13/202511:47 |RI-25-287 Rental Inspection 8/26/202519:36 |RI-25-350 Rental Inspaction
871372025 11:51 RI-25-288 Rental Inspection 8/26/2025 19:41 |RI-25-351 Rental Inspaction
8/13/2025 11:54 |RI-25-289 Rental Inspection 8/26/202519:46 |RI-25-352 Rental Inspection
8/13/202511:57 |RI-25-290 Rental Inspection 8/26/202519:49 |RI-25-353 Rental Inspection
871372025 12:05 |RI-25-291 Rental Inspection 8/26/2025 19:52 |RI-25-354 Rental Inspaction
8/13/2025 12:15 |RI-25-252 Rental Inspection 8/26/202519:56 |RI-25-355 Rental Inspection
8/13/2025 12:22 |RI-25-293 Rental Inspection 8/26/202520:09 |RI-25-356 Rental Inspection
8/13/2025 12:28 |RI-25-294 Rental Inspection 8/26/202520:12 |RI-25-357 Rental Inspection
8/13/2025 12:32 | RI-25-255 Rental Inspection 8/26/202520:15 |RI-25-358 Rental Inspection
8/13/2025 12:33 | RI-25-296 Rental Inspection 8/26/202520:21 |RI-25-359 Rental Inspection
8/13/2025 12:37 |RI-25-297 Rental Inspection 8/26/202520:23 |RI-25-360 Rental Inspaction
8/13/2025 12:39 |RI-25-258 Rental Inspection 8/26/202520:26 |RI-25-361 Rental Inspection
8/13/2025 12:43 |RI-25-299 Rental Inspection 8/26/202520:29 |RI-25-362 Rental Inspection
871372025 12:47 |RI-25-300 Rental Inspection 8/26/202520:32 |RI-25-363 Rental Inspaction
8/13/2025 12:50 |RI-25-301 Rental Inspection 8/26/202520:34 |RI-25-364 Rental Inspection
8/13/2025 12:53 |RI-25-302 Rental Inspection 8/26/202520:37 |RI-25-365 Rental Inspection
8/13/2025 12:54 |RI-25-303 Rental Inspection 8/27/202513:32 |RI-25-366 Rental Inspaction
8/13/2025 13:02 | RI-25-304 Rental Inspection 8/27/202515:59 |RI-25-367 Rental Inspection
8/13/2025 13:07 |RI-25-305 Rental Inspection 8/27/2025 16:04 |RI-25-368 Rental Inspection
8/13/2025 13:10 |RI-25-306 Rental Inspection 8/27/202516:17 |RI-25-369 Rental Inspaction
8/13/2025 13:11 | RI-25-307 Rental Inspection 8/27/202516:22 |RI-25-370 Rental Inspection
8/13/2025 13:14 | RI-25-308 Rental Inspection 8/27/202516:28 |RI-25-371 Rental Inspection
8/13/202513:19 |RI-25-309 Rental Inspection 8/27/202516:32 |RI-25-372 Rental Inspection
8/13/2025 13:22 |RI-25-310 Rental Inspection 8/27/2025 16:38 |RI-25-373 Rental Inspaction
8/13/2025 13:25 |RI-25-311 Rental Inspection 8/27/202516:38 |RI-25-374 Rental Inspection
8/13/2025 14:51 |EL-25-50 Elsctrical Permit 8/27/202516:42 |RI-25-375 Rental Inspection
8/13/2025 14:57 |RI-25-312 Rental Inspection 8/27/202516:42 |RI-25-376 Rental Inspection
8/13/2025 15:03 |RI-25-313 Rental Inspection 8/27/202516:45 |RI-25-377 Rental Inspaction
8/13/2025 19:26 | EL-25-51 Electrical Permit 8/27/202516:46 |RI-25-378 Rental Inspection
8/14/2025 18:30 |DUMP-25-48 |Dumpster Permit {Expires 30 days from activation) 8/27/202516:48 |RI-25-379 Rental Inspection
8/14/2025 20:25 |RB-25-62 Residential Building Permit 8/27/2025 16:50 |RI-25-380 Rental Inspection
8/15/2025 14:16 |RI-25-314 Rental Inspection 8/27/202516:55 |RI-25-381 Rental Inspection
8/15/2025 14:36 |DUMP-25-49 |Dumpster Permit (Expires 30 days from activation) 8/27/202516:56 |RI-25-382 Rental Inspaction
8/15/2025 23:18 | CB-25-26 Commercial Building Permit 8/27/202517:30 |8-25-10 Sign Permit
8/18/2025 11:40 |RI-25-315 Rental Inspection 8/27/202519:35 |5-25-11 Sign Permit
8/18/2025 19:09 |DUMP-25-50 |Dumpster Permit (Expires 30 days from activation) 8/28/202517:44 |RB-25-64 Residential Building Permit
8/18/2025 19:14 |DUMP-25-51 |Dumpster Permit (Expires 30 days from activation) 8/28/202517:48 |DUMP-25-53 |Dumpster Permit {Expires 30 days from activation)
8/18/2025 20:10 |262 Building Commission 8/28/202518:14 |EX-25-15 Excavation Permit
8/19/2025 11:32 |RI-25-316 Rental Inspection 8/28/202518:34 |RI-25-383 Rental Inspection
8/19/2025 20:24 | RI-25-317 Rental Inspection 8/28/202518:38 |RI-25-384 Rental Inspection
8/20/2025 12:45 |DEMG-25-11 |Demolition Permit 8/28/202519:35 |BC-25-3 Building Complaint
8/20/2025 19:26 | EL-25-52 Electrical Permit 8/30/202518:22 |RI-25-385 Rental Inspection




Finance Department: Jessica Rosenkranz, Fiscal Management Assistant

August 2025 Payables Reports




August 2025 Payroll reports




Revenues August 2025

Expenditures August 2025




