


Central Services/Executive: Andrew Dorian, City Manager

Street Department
e Multiple days of snow plowing
e Sold several surplus items on Purple Wave
e Fixroad hump at Munger & Green Meadow
e Removed 40 feet of sidewalk on Pine
e Worked with contractor to remove the City right of way trees
e Demo of 2016 Hope
e Purchased Mini Track Loader
e Started repairs on the road entrance at Wyaconda

Airport
e Missouri Weights and Measures Inspected and Passed the Jet A Fuel Pump
e Sent signed Authorization to Award Letter to MODOT for the Fuel Farm Project
e Sent bid justification letter to MODOT for Fuel Farm Project

Landfill

e Submitted Quarterly (May-November) Leachate Hauling Logs to MDNR
e Placed straw on bare spots
Parks & Recreation Department
e Contractors finished work replacing the tile in the entrance to the Armory with a new epoxy flooring.
The current tile flooring was damaged due to numerous floods and creating trip hazards.
Parks Staff participated in the Jaycees Christmas Parade
Parks hosted Toys for Tots Distribution at the Armory
Parks hosted three Christmas Parties at the Armory
Parks hosted a Birthday Party at the Armory
Parks hosted a vendor event at the Armory
Installed new trail markers in Sodalis
Placed an advertisement for a new Parks Maintenance Employee, to replace a retiring employee
Parks hosted a bingo party at the Armory
Parks sponsored a Nature Program at Riverview
Parks staff planted 7 Serviceberry’s in Huckleberry Park

Administration
e Attended wo City Council Meetings
Attended a Building Commission Meeting
Worked with City Attorney to draft and submit an ordinance to Council revising Chapter 7
Drafted and submitted documents to the Council for approval of an engineering agreement with
Klingner for the St. Elizabeth Demo
Drafted and submitted a memo for the purchase of a mini track loader for the Street Department
Attended the TAC Commission Meeting virtually
Attended virtually State of Missouri FY26 Action Plan Kick-Off Meeting
Drafted a response for the 2025 City Audit
Approved an agreement with Klingner for assistance with Corps of Engineers Dredge Permit
e Attended virtually a potential new city software system
e Attended the pre-construction meeting for the Market Street TAP Sidewalk Project
e | gave alecture at Culver Stockton College




Hannibal Police Department: Jacob Nacke, Chief of Police

Staffing Note: A new cadet started the academy at the beginning of January. We will begin to test for the next
class later in the month. While we have two budgeted openings, we have several injuries and two on field
training which is temporarily bringing our functional number down.

Hannibal Emergency Management: Jacob Nacke, Director

In December | attended a meeting at the Clarence Cannon Dam with regional emergency management
personnel. Training was conducted on WebEOC, which is a state-run software for use in disasters, mainly when
requesting resources. After the training time was devoted to discussing local emergency plans. After the
discussions | believe a complete overhaul of our EOP needs to be completed. Newer formats, moving away
from our annex plan created almost 20 years ago, would better streamline our plan and make it more efficient.
This will be an ambitious project and will take about a year to complete. I’ll provide further updates as this
progresses.

Outdoor Warning Siren Status:

Arapaho / US 61 Non-Functioning / new siren on order

Meadowbrook Repair made

Our contractor GTSI, came and repaired the Meadowbrook siren. | have been in contact with Blue Valley
regarding the delivery of our new outdoor siren at Arapaho. The siren has shipped to their shop in Kansas City.
Hannibal BPW have removed the old siren in preparation for the new installation. | will keep you posted on the
status of the installation of the new siren.



Hannibal Fire Department: Ryan Neisen, Fire Chief

Incident Reporting

In December, we transitioned from NFIRS (National Fire Incident Reporting System) to NERIS (National
Emergency Response Information System) for reporting our data on all runs we respond to. This transition is
required by all departments nationwide by January 1%, 2026. NERIS is the modern, cloud-based replacement
for the outdated NFIRS, offering real-time data, better analytics, interoperability, and easier user experience.
With the transition, our software was updated by our provider which allows us to sort data, enter run reports,
and track inventory easier.

Promotion

On December 11, 2025, Michael Brocaille was promoted to Engineer. Michael will remain on C Crew filling an
open Engineers spot. Congratulations Michael!

Incidents by Type

Fire Count: 12
Outside Fire: Other Outside Fire Count: 1
Outside Fire: Trash / Rubbish Fire Count: 6
Structure Fire: Chimney Fire Count: 1
Structure Fire: Confined Cooking / Appliance Fire Count: 3
Transportation Fire: Vehicle Fire - Passenger Count: 1
Hazardous Situation Count: 19
Hazard Non-Chemical: Electrical Hazard / Short Circuit Count: 1
Hazard Non-Chemical: Electrical Power Line Down / Arching / Malfunction Count: 2
Hazard Non-Chemical: Motor Vehicle Collision Count: 5
Hazardous Materials: Carbon Monoxide Release Count: 1
Hazardous Materials: Fuel Spill / Fuel Odor Count: 2
Hazardous Materials: Gas Leak / Gas Odor Count: 3
Investigation: Odor Count: 4
Investigation: Smoke Investigation Count: 1



Medical Count: 67

Illness: Allergic Reaction / Stings Count: 1
Illness: Breathing Problems Count: 24
Illness: Cardiac Arrest Count: 1
Illness: Chest Pain (Non-Trauma) Count: 10
Illness: Convulsions / Seizures Count: 7
Illness: Heart Problems Count: 1
Illness: Nausea / Vomiting Count: 1
Illness: Overdose / Poisoning Count: 1
Illness: Psychological Behavior Issues Count: 1
Illness: Sick Case Count: 2
Illness: Stroke / CVA Count: 1
Illness: Unconscious Victim Count: 3
Injury / Trauma: Choking Count: 1
Injury / Trauma: Fall Count: 4
Injury / Trauma: Hemorrhage / Laceration Count: 1
Injury / Trauma: Motor Vehicle Collision Count: 7
Other: Standby Request Count: 1
No Emergency Count: 18
Cancelled Count: 11
False Alarm: Accidental Alarm Count: 2
False Alarm: Malfunctioning Alarm Count: 1
False Alarm: Other False Call Count: 1
Good Intent: Investigate Hazardous Release (Nothing Found) Count: 1
Good Intent: No Incident Found Upon Arrival / Location Error Count: 2
Public Service Count: 20
Alarms (Non-Medical): CO Alarm Count: 4
Alarms (Non-Medical): Fire / Smoke Alarm Count: 3
Alarms (Non-Medical): Gas Alarm Count: 1
Citizen Assist: Citizen Assist / Service Call Count: 4
Citizen Assist: Lift Assist Count: 7
Citizen Assist: Person In Distress Count: 1
Rescue Count: 1
Transportation (Land): Motor Vehicle Collision Extrication / Entrapment Count: 1

Total Report Count: 137



Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director

General Updates

Meta Ad Results: December’s theme was “Embark on the Hwy 36 Road Trip — The Way of American
Genius —where small towns, big ideas and legendary innovators line the road ahead. Begin or end your
trip in Hannibal” featuring the towns along highway 36 such Marceline, Chillicothe and 2 slides on
Hannibal featuring the Mark Twain Boyhood Home and the Visitors Center.

Facebook: Total number of views was 3,265,000 (3 million from ads and 182,000 from organic posts).
The views from the paid ads were up almost 18.9% and the views from the organic were up 33.6%.
Contentinteractions were 2,200. Link Clicks were at 4,600, which was up 214% from November. We
gained 80 new followers in December. Viewers were over 1.4 million, which was up 0.8%.

Other Social Media Outlets: Instagram insights for December we had 27,000 views. We reached 18,200
accounts, which was a decrease of 21%.

Website: The total number of visitors to the webpage was almost 10,000, which was consistent with
the previous month. Currently finishing up adding the events for 2026.

Additional Ad efforts: Ad was published in Show Me Missouri for the December issue. The Rural
Missouri one was published in the winter edition. Didn’t see a physical copy but was able to find it
digitally.

Newsletter: Sent out on December 18th, wishing our visitors and partners a Happy Holiday season. |
sent out 6100 and had a 26.4% open rate.

Attending ABA this month.

VG for Hwy 36 is still in progress.

Santa at the Molly Brown Home was a huge hit!

2026 VG has been sent to the printer. Hoping to have it by the end of the month.

Gobo purchased and to be set up after the Victorian Festival of Christmas at MBH.

Molly Brown and Jake Beckley Memorial signs were put up by MODOT. Working with Representative
Riggs on the last one, which will be reintroduced as a bill.

Bid opening for surplus items will be Jan 23™ at noon in council chambers.

Group and Convention Marketing

Continue to push on social media posts to encourage trip planning for 2026.

Have 8 potential groups for 2026 so far and one for 2027. Continue to get inquiries through our website,
several per week, about trips to Hannibal.

We have set up several schoolitineraries for April and May so far. They are schools that have previously
visited Hannibal.

Upcoming Festiva ls/Big Events Piease remember these can always be found at www.visithannibal.com!

January 6" - Pickleball 101 (Admiral Coontz Recreation Center)

January 10" - “Walking in a Winter Wonderland” Nature Program (Riverview Park)
January 10" - 2" Saturday Gallery Night (Alliance Art Gallery)

January 10" - Downtown Hannibal Art Walk

January 17" - Bird Walk Nature Program (Sodalis Nature Preserve)

January 31°' - Pedal Power (Admiral Coontz Recreation Center)



BUIldlng Inspector: Mark Kempker Permits can be completed at: https://hannibalmo.viewpointcloud.com/




Finance Department: Jessica Rosenkranz, Fiscal Management Assistant

December 2025 Payables Reports




December 2025 Payroll reports




Collections: Janice Magruder, City Collector

November 2025 Collections report
(December report available in January)




