


 

 

Central Services/Executive: Andrew Dorian, Interim City Manager  
 
Street Department  

 Paved two sections of Viley Street 
 Paved Prince from St. Charles to Market 
 Paved Orchard from Market to railroad track 
 Paved Collison from Market to New London Gravel 
 Hired a new full-time employee to replace someone who recently resigned  
 Paved Alley from Singelton to 36th between Market and St. Charles  
 Paved New London Gravel from dead end to Market  
 Paved Hamilton from 36th to Prince 
 Paved alley between Hamilton and St. Charles  

 

Airport  
 Passed Avgas Inspection with Weights and Measures 
 Installed new tank gauge on Avgas tank, old one failed 

Landfill 
 Hauled water  

 

Parks & Recreation Department  
 Farmers Market has relocated to Kiwanis Park to accommodate the Central Park Renovation Project 
 Parks hosted Mud Volleyball at the YMen’s Pavillion 
 Parks hosted Arts and Craft Festival at Central Park 
 Parks hosted the Hannibal Cannibal and Fireworks at Lover’s Leap 
 Parks hosted 30 Shelter Reservations 
 Parks hosted the Huck Finn Open Disc Golf Tournament in Huckleberry Park  
 Parks hosted a concert at the Rotary Shelter 
 Parks hosted a memorial service at the Armory  
 Approved Sourcewell bids for a new Zero Turn Mower 
 Signed and submitted to US Bank a Trust Agreement for the Pettibone Trust  
 Went out for bid for the Aquatic Center Filter Project  
 Staff installed a new grill at Douglass Park  
 Parks sponsored a Bird Walk at Sodalis Nature Preserve  
 Parks staff worked on log removal around large riverboat docks  
 Parks staff painted over graffiti at the lighthouse  
 Parks sponsored a Night Hike at Sodalis  
 Parks sponsored a Family Nature Program at Sodalis  
 Parks hosted a Legion Baseball Game at Huckleberry  
 Parks hosted Wild & Wacky Art Adventure on the Riverfront 

 

Administration  
 I met with Eric, John and Melissa to finalize the bid specs for the City Hall Audio/Visual Upgrades and 

we went out for bid 
 Participated in a World Literature Holy Land Presentation at the Boyhood Home Museum  
 Submitted Sourcewell bid documents to City Council for the purchase of a new 2026 Freightliner for 

the Street Department 
 Approved an agreement for the Cities Annual Disclosure Document with the SEC 
 Submitted North Street Pay App 8 to DNR for Reimbursement  
 Worked with James Lemon to draft and submit to City Council an ordinance revision for the Building 

Commission  
 Worked with James Lemon to draft and submit to City Council an ordinance and street dedication 

document for Timber View Terrace Subdivision  



 

 

 Attended monthly coordination meeting with HBPW  
 Attended North Street Phase 2 Coordination Meeting with BPW, Contractor and MODOT 
 Met with an individual doing a documentary on Sodalis  
 Signed and submitted to MODOT multiple clearance documents for the Market Street Sidewalk Project   
 Attended a monthly EBTB Meeting 
 Attended a virtual meeting with Maria Kuhns and Eocene Environmental Group on potential Brownfield 

Projects  
 Attended 2 City Council Meetings  
 Participated in a deposition  
 Renewed LPA Basic Training (MODOT Required)  
 Renewed LPA ROW Negotiator Training (MODOT Required)  
 Prepared July and August MS4 Training Documentation  
 Drafted and sent out Annual Material Bid Specs  
 Participated in a virtual meeting with GC Community Advisors on a potential project  
 Met with Maria from HREDC on multiple project  
 Submitted Sourcewell bid documents to City Council for the purchase of a new truck bed and 

snowplow accessories for Parks and Street Trucks  
 Submitted bid documents to City Council for the purchase of a new 1-ton truck for the Street and Parks 

Departments 
 Attended a meeting in Palmyra with the Midwest Flood Control Organization  
 Submitted final settlement paperwork to MIRMA for reimbursement for the City Hall Roof Project  
 Worked with James Lemon to draft and submit to City Council an ordinance revision for the Abatement 

Process   
 Worked with DNR on Long Term Stewardship inspection of our Commercial Flood Buy-Out Properties  
 Submitted a memo to Council for Prop M  
 Updated the Handicap Parking Roster for 2025    

 
City Clerk’s OƯice: Melissa Cogdal, City Clerk  

 
 The City Clerk’s Office made the switch to MCHCP for all Medical, Dental, Vision, and EAP Program 

coverage. All employees have received new coverage cards, and the run out for Ameriben has begun.  
 The Clerks office worked on information uploads for the new Caselle operating system for payroll, 

business license, and human resources. Training will begin in the first week of August and continue all 
month. Onsite training will be from August 25th through 29th.  

 The Clerk’s Office gathered and uploaded information for GASB 75 Actuary. 
 The City Clerk’s office began to gather and upload information for the City audit. 
 The City Clerk’s office continued with business license renewals. Businesses have until October 1st to 

renew. If not renewed by October 1st business license will be closed. 
 The City Clerk’s office participated in several bid openings for City of Hannibal projects.  
 The City Clerk’s Office worked on gathering and uploading information for the Police & Fire Actuary 

Valuation.  

Anniversaries 
Candy Golian (9 years)       Isaac Murfin (2 years) 
Tyler Vollmer (3 years)       Sheila Dennehy (30 years) 
Caitlin Greathouse (15 years)      Andrea Reinwald (8 years) 
Shayna Webb (3 years)       Andrew Dorian (18 years) 

Christopher Lakenburger (17 year) 
 

New Hires July 2025 
                Nathan Gibbons (Fire)  Samuel Tuley (Fire)  Michael Bean (Police) 

Deacon Stewart (Police) Chevi Wisdom (Police)  James Lanier (Street) 



 

 

Hannibal Police Department: Jacob Nacke, Chief of Police 
 

 
 

StaƯing Note: Two oƯicers just started the police academy at the beginning of August. They will graduate in 
December then start the extensive field training process at HPD. While we have two budgeted openings, we are 
still well below the staƯing needed to operate the various divisions. As we fill the budgeted openings, we would 
like to look at restoring staƯing to at least 36 in the near term as funding allows. 

 

Hannibal Emergency Management: Jacob Nacke, Director  
 
We have currently been monitoring the river which went through some variations during the month of July. The 
river had gone into minor flooding stage on a couple of occasions, none of which required a response from the 
city. No significant flooding is anticipated at this time along the Mississippi River.  
 
We have identified an issue with the outdoor warning siren on Arapahoe. This siren is the loudest, but oldest in 
the city. The siren functions, but only if manually triggered. I have been working to find a vendor to work on the 
signal issue, but our regular service provider has indicated they cannot work on the unit. If we are unable to fix 
the issue, this siren may need to be replaced before next Spring. Long term we will be working on submitting 
capital improvement requests to start a phase out of the older sirens. This will need to be done as part of a 
multi-year plan as a new siren can cost up to $45,000 per location.  
 
There was an issue with the Center Street siren location and the Board of Public works will be assisting in 
checking the electrical components. The service provider will need to make a visit to town once the power has 
been verified. I anticipate this to be rectified in two weeks. 
 
 
 
 



 

 

Hannibal Fire Department: Ryan Neisen, Fire Chief 
 

Fire Academy 
Our new hires continue to work hard through the fire academy. In July, we concluded the classroom portion of 
the academy and completed the state written test. In August and September, we will complete the last step, 
which is practical testing. 
 
Call Volume Statistics 

Building Fires 5 
Vehicle Fires 4 
Other Fires 15 
Fire Alarms 15 
Motor Vehicle Crashes 14 
EMS 74 
Hazmat 2 
Other 24 
Total Calls for Service 153 

 
Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director  
 
General Updates 

 Meta Ad Results: July’s theme was “Step into the boyhood home of Mark Twain and explore the 
riverfront magic, historic sites, cave tours and unforgettable small-town charm” featuring the 
Riverboat, Mark Twain Boyhood Home campus, Jim’s Journey, Jim Waddell and the Mark Twain Cave. 
For the month of July, the ad reached almost 703,600 accounts.  

 Facebook: Total number of views was 1.6 million (almost 1.4 million from ads and 213,000 from 
organic posts). The views from the paid ads were down 48% and the views from the organic were also 
down 58%. Content interactions were 6,200 (decrease of 14%). Link Clicks were at almost 40,000, an 
increase of 461%. We gained 120 new followers in July. Posted 28 organic posts throughout the month. 

 Other Social Media Outlets: Our Instagram insights for June we had 2,400 views – 78% from followers 
and 22% non-followers. We reached 557 accounts as well. Our most viewed post on Instagram was a 
tie between the one talking about the CBS Sunday News airing and Mark Twain Live with Jim Waddell. 
Tik Tok – we have posted 5 Tik Toks in July. Our views increased with each new Tik Toks with almost 
1700 on our last one.   

 Website: The total number of visitors to the webpage in July was 42,000 which is an increase of 104% 
since June.  The website has been updated with new events as we receive them.  

 Additional Ad efforts: Ads were sent in for Show Me Mo and Rural Missouri. Waiting to receive the 
publications.  

 CTV and Spotify: All ads for the entire FY2026 have been approved by MDT and sent in for placement. 
 Newsletter: Sent out the first week of July. 6527 sent out via email, 30.5% open rate, increase from only 

17% previous month. Will continue to send out these newsletters monthly.  CBS Sunday News – I have 
asked them to consider returning to Hannibal in 2026 for the 150th Anniversary and America 250 events.  
The Hannibal segment they filmed over Memorial day aired July 6th   

 Molly Brown Home- permanent heat/air is still back ordered until the end of the month. Few more 
items to finish up to call it completed. 

 Wayfinder grant- Grant $ came in for this project. 
 Presented the Missouri Division of Tourism will be a sponsor for the free to the public events in 2026 for 

Hannibal that I am planning.   
 I have been hiring and am still looking for 1 more part time worker. 



 

 

 Riverboats are rolling through; however, the high waters have forced one docking at this time to come 
by bus from St. Louis.  We will continue to monitor and make adjustments to still get passengers here 
for the Hannibal experience.  

 Received approval by MDT to receive the Travel South scholarship for an International Tourism trade 
show.  Paperwork will need to be filled out and turned into them and they will reimburse us. 

 Working on a QR code “guided tour” of the Molly Brown Home. 
 PlacerAI has been purchased and has already started geofencing areas for events and business to be 

able to pull reports. 
 2026 VG ad sales have started. 
 We have had two months of a panel on the kiosk rented for advertising thus far. 
 2026 event planning for 150 years of Tom Sawyer has started and marketing materials are being 

developed. 
 Our van will be getting a new wrap put on it. 
 Had a photo shoot with the new “Official Tom and Becky” for marketing purposes. 
 Attend Hwy 36 Board Meeting.  We are working on that Visitors Guide, Itineraries for “The Big Soccer 

Matches in 2026” KC.  The idea is to get the visitors to travel Hwy 36 with a stop in Hannibal. 
 Planning has started on Christmas events with the HHMC. 
 Submitted permit plan to MODOT regarding the 6 trees in front of HCVB (removal- new planting and 

cutting that specific area) to make it look nicer.  
 Talking with MDT about hosting a Road Show here in Hannibal. 
 Working on planning to host the Tri-State Development Summit here in September continues. 
 The Molly Brown Home received a donation from a private source who gifted us her actual chest from 

her home. 
 Presented Tom and Becky Program with a $1,500 check on the 4th of July. 
 

Group and Convention Marketing 
We have one group for August that we helped assist, 5 groups in September, 3 groups for October, 1 
potential waiting to hear back from, and 1 new one reached out that we are helping to assist a “Mystery” 
tour for them.  We also have several booking requests for 2026 and one for 2027. 

 

Upcoming Festivals/Big Events  Please remember these can always be found at www.visithannibal.com!  
 August 2nd: Wild & Wacky Arts Fair 
 August 29th – September 1st: Big River Steampunk Festival 
 September 12th – 14th: Fall Frenzy 
 September 19th – 20th: Harvest Hootenanny 

  



 

 

Building Inspector: Mike McHargue       Permits can be completed at:  https://hannibalmo.viewpointcloud.com/ 

 
  



 

 

Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 

July 2025 Payables Reports 

 

 
July 2025 Self-Insurance checks 

 



 

 

July 2025 Payroll reports 

 

 

 

 



 

 

Revenues July 2025 

 
 
Expenditures July 2025 

 



 

 

Collections: Janice Magruder, City Collector 
 


