


Central Services/Executive: Andrew Dorian, City Manager

Street Department
e Paved Columbus and Jericho
e Replaced damaged sidewalk at 1623 Grace, was damaged during house demo
e Paved 9th Street from Broadway to WB
e Received our new snowplow truck
e Paved Booker Street

e Replaced a damaged section of concrete on West Ely

e Replaced multiple damaged sections of concrete on Stardust

e Replaced a damaged section of concrete at 244 Hummingbird

e Removed the 2nd section of sidewalk in front of the Post Office, their contractor will pour new cement
e Finished numerous road striping projects

e Paved two cul-de-sacs off Stardust

e Paved two cul-de-sacs off Lake Apollo

e Replaced an underground stormwater pipe on Lake Apollo

Airport
e Work on adjustments of the Airport REILS

Parks & Recreation Department
e Parks hosted 20 shelter reservations
o Parks hosted DUPR event at Huckleberry Pickleball Courts
o Parks hosted an Alzheimer's Event at the Y-Men’s Pavillion
o Parks hosted a birthday party night hike at Sodalis
e Parks hosted FBLA at Huckleberry Pickleball Courts
e Parks hosted and co-sponsored Senior Expo at the Armoy
o Parks hosted the Fall Festival of Country Music at the Armoy
e Parks hosted the Harvest Hootenanny at the Riverfront
e Parks sponsored a Bird Walk at the Sodalis Nature Preserve
e Parks sponsored a Nature Program in Riverview Park
o We received our new bucket truck and snowplow truck
e Completed contract documents for the pool filter sealing project
e Ordered anew memorial bench for Lover’s Leap
e Poured 3 new pads for art sculptures
e Mary Lynne and Chad participated in the Annual Audit of Sodalis with the lowa Natural Heritage
Foundation
e Hosted the YMCA Auction at the Armory
e Parks sponsored a Night Hike at Sodalis
e Parks hosted the Douglass Community Services Burgers and Brews Event at the YMen’s Pavillion
e Parks sponsored a Stargazing Event in Riverview Park
e Parks sponsored Horseshoe League started at the Armory

Administration
e Attended two City Council Meetings
e Attended a Building Commission Meeting
e Attended virtually a meeting with housing developers
e Attended a monthly meeting with Building Inspectors and Code Enforcement
e Participated in an economic development call with Maria and a prospect




e Attended a quarterly TAC & Multimodal meeting in Perry, MO

e Attended the monthly City/BPW/HREDC Planning Meeting

e Qut for bid for the Market Street Sidewalk Project

o Worked with City Attorney to draft a Street Department CDL Reimbursement Form

o Assisted the Finance Department with the Annual Audit

e Submitted several documents to DNR for the North Street/Mark Twain Avenue Stormwater Project
e Attended a Park Board Meeting

o Attended a Chamber Board Meeting

o Drafted/submitted an ordinance to City Council for a grant agreement for the Airport Fuel Farm Project
e Conducted an interview with a documentary film crew on the history of Sodalis

e Bid Opening for the Market Street Sidewalk Project

e Interview with Herald Whig

e Drafted a memo for the dissolving of the Landmarks and Monument Board

e Participated in interviews for engineering firms for the St. Elizabeth Demo Project

Hannibal Police Department: Jacob Nacke, Chief of Police

Staffing Note: Two officers just started the police academy at the beginning of August. They will graduate in
December then start the extensive field training process at HPD. While we have two budgeted openings, we are
still well below the staffing needed to operate the various divisions. As we fill the budgeted openings, we would
like to look at restoring staffing to at least 36 in the near term as funding allows.



Hannibal Fire Department: Ryan Neisen, Fire Chief

Firefighter | and Il Academy Testing

In September, cadets with our Fire Academy conducted Practical Skills testing with state evaluators and the
written test conducted by the Missouri Division Of Fire Safety.

Training
HFD participated in a multi-agency training course at BASF. Our role in the incident was search and rescue.
This training gives all agencies a chance to meet others and see what other agencies’ capabilities are.

Call Volume Statistics

Building Fires 1
Vehicle Fires 1
Other Fires 11
Fire Alarms 21
Motor Vehicle Crashes 6
EMS 61
Hazmat 3
Other 18
Total Calls for Service | 122

Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director

General Updates

Meta Ad Results: September’s theme was “Autumn Adventure Awaits! See the parks, drive historic
Hwy 79 and chase the beautiful fall colors in and around Hannibal” featuring the Indian Creek/Mark
Twain Lake Annual Boo Walk, llasco, Lover’s Leap, Riverview Park and the Downtown Hannibal Art
Walk. Reach was a little over 1.5 million, which was close to the previous month.

Facebook: Total number of views was 2.4 million (almost 1.5 million and 50,000 from organic posts).
The views from the paid ads were very similar to the previous month and views from the organic were
down 36%. Content interactions were 2,300. Link Clicks were at 3,800, which is down from August. We
gained a net total of 57 new followers in September.

Other Social Media Outlets: Instagram insights and for September we had 8,200 views (a slight
increase) — 20% from followers and 80% non-followers. We reached 4399 accounts, which was a jump
of almost 1,500.

Website: The total number of visitors to the webpage in September was 15,000 which is a decrease
from August. Website has been updated with new events.

Additional Ad efforts: The Rural Missouri ad was published in the September 2025 magazine. Ads for
Quarter 2 have been sent for approval by MDT. Will submit those for the December publications.
Advertising the holidays in Hannibal.

CTV and Spotify: All ads for the entire FY2026 have been approved by MDT and sent in for placement.
Newsletter: Sent out the second week of September. 63400 sent out via email, 30% open rate. Will
continue to send out these newsletters monthly.

Waiting on Viking’s Tentative Docking schedule for 2026.

Molly Brown Home will host Santa this Holiday season.

2026 VG ad sales have closed. We are working on ad details and turning them over to the designer.
A Press Release for the 2026 events went out and have posters etc. to hang around town and other
marketing materials to come.

Our van wrap will be completed this month.



Planning continues Christmas events with the HHMC.

MODOT approved removing and replacing the 6 trees in front of HCVB (the trees have been removed,
waiting for the tree order to come in and plant the new ones)

Kansas City news came over to do a story on Molly Brown’s birthplace home to tie into the traveling
Titanic exhibit they have there.

We hosted Tri-State Development Summit here September 24-25. Lots of great feedback on the events
we planned for them on the Wed evening.

Group and Convention Marketing

Social media posts to encourage trip planning for 2026 have begun. Have also started spreading the
news about the 2026 Special events on our social media platforms.
We have seven potential groups for 2026 so far and one for 2027.

Upcoming Festivals/Big Events priease remember these can always be found at www.visithannibal.com!

Hannibal Jaycees Haunted House - Fridays & Saturdays in October
Folklife Festival - October 18"-19"

Wicket Fest Costume Contest - October 25

Hannibal Jaycees Halloween Parade — October 25

HHMC Living Dead Windows - October 25"

Trunk-or-Treats: Main Street, Hannibal Jaycees, and DARE Party



Building Inspector: Mike McHargue

Date Submitted |Record # Record Type
9/2/202518:18 RI-25-386 Rental Inspection
9/2/202520:36 RI-25-387 Rental Inspection

9/2/2025 21:07 RI-25-389 Rental Inspection
9/2/202521:16 RI-25-390 Rental Inspection
9/2/202521:24 RI-25-391 Rental Inspection
9/2/202521:29 RI-25-392 Rental Inspection
9/2/202521:34 RI-25-393 Rental Inspection

9/2/2025 21:40 RI-25-394 Rental Inspection
9/2/202521:40 RI-25-395 Rental Inspection
9/3/202513:44 RI-25-396 Rental Inspection

9/3/2025 13:45 RI-25-397 Rental Inspection

9/3/2025 13:46 RI-25-398 Rental Inspection

9/3/2025 14:55 DUMP-25-54 |Dumpster Permit (Expires 30 days from activation)
9/4/2025 12:29 BC-25-4 Building Complaint
9/4/2025 14:38 RI-25-399 Rental Inspection

9/4/2025 17:05 RB-25-65 Residential Building Permit
9/4/2025 18:56 5-25-12 Sign Permit

9/5/2025 12:57 RB-25-66 Residential Building Permit
9/5/202518:49 CB-25-27 Commercial Building Permit
9/6/202521:58 RB-25-67 Residential Building Permit
9/8/202512:15 RI-25-400 Rental Inspection
9/8/202512:19 RI-25-401 Rental Inspection
9/8/202512:24 RI-25-402 Rental Inspection

9/8/2025 12:30 RI-25-403 Rental Inspection
9/8/202512:35 RI-25-404 Rental Inspection

9/8/2025 18:02 EX-25-16 Excavation Permit

9/8/2025 19:57 RI-25-407 Rental Inspection

9/8/2025 19:59 RI-25-408 Rental Inspection

9/9/2025 16:06 RI-25-409 Rental Inspection
9/9/202516:11 RI-25-410 Rental Inspection
9/10/202512:36 |BC-25-5 Building Complaint
9/10/202521:24 |RI-25-411 Rental Inspection
9/11/2025 13:09 |[DUMP-25-55 |Dumpster Permit (Expires 30 days from activation)
9/11/202513:11 |RB-25-68 Residential Building Permit
9/11/202517:37 |EX-25-17 Excavation Permit
9/11/202519:47 |DUMP-25-56 |Dumpster Permit (Expires 30 days from activation)
9/11/202519:59 |RB-25-69 Residential Building Permit
9/12/202512:34 |RI-25-412 Rental Inspection
9/12/202520:21 |RB-25-70 Residential Building Permit
9/15/2025 16:20 |RI-25-413 Rental Inspection
9/15/2025 18:08 |RB-25-71 Residential Building Permit
9/15/2025 18:58 |DUMP-25-57 |Dumpster Permit (Expires 30 days from activation)
9/15/202521:32 |RB-25-72 Residential Building Permit
9/16/202513:51 |EL-25-53 Electrical Permit

9/16/2025 14:27 |RI-25-414 Rental Inspection
9/16/202516:11 |EL-25-55 Electrical Permit
9/16/202519:40 |CB-25-28 Commercial Building Permit
9/17/202518:09 |RB-25-73 Residential Building Permit
9/18/202513:17 |EX-25-18 Excavation Permit
9/18/202519:37 |RI-25-415 Rental Inspection
9/23/202519:11 |CB-25-29 Commercial Building Permit
9/24/202521:27 |RI-25-416 Rental Inspection
9/25/2025 14:37 |8-25-14 Sign Permit

9/29/2025 18:15 |RB-25-74 Residential Building Permit
9/29/202520:40 |DUMP-25-58 |Dumpster Permit (Expires 30 days from activation)
9/30/2025 14:08 |RB-25-75 Residential Building Permit
9/30/2025 14:17 |RB-25-76 Residential Building Permit
9/30/202519:40 |DEMO-25-13 |Demolition Permit

Permits can be completed at: https://hannibalmo.viewpointcloud.com/




Finance Department: Jessica Rosenkranz, Fiscal Management Assistant

September 2025 Payables Reports




September 2025 Payroll reports




Revenues September 2025

Expenditures September 2025




Collections: Janice Magruder, City Collector






