City of Hannibal

OFFICIAL COUNCIL PROCEEDINGS


[bookmark: _Hlk148084231]Tuesday, January 20, 2026
Council Chambers
7:00 p.m.
[bookmark: _Hlk149830225]


ROLL CALL

Present:          Mayor Pro Tem Munger, Council Members Haycraft, Azotea, Leeders, Fleetwood, and Mayor McCoy - 6

Absent:          Council Member Koehn -1


CALL TO ORDER

There being a quorum present, Mayor McCoy called the meeting to order.


INVOCATION

The invocation was then given by Mayor Pro Tem Munger.


PLEDGE OF ALLEGIANCE

Megan Rapp, Director of Mark Twain Museum led the Pledge of Allegiance to the Flag.


APPROVAL OF AGENDA

A motion was made by Mayor Pro Tem Munger to approve the agenda as presented. The motion was seconded by Council Member Fleetwood.

Motion carried.

A motion was made by Council Member Haycraft to excuse Council Member Koehn from the evening’s proceedings. The motion was seconded by Mayor Pro Tem Munger.

Motion carried.

APPROVAL OF MINUTES
[bookmark: _Hlk200534572][bookmark: _Hlk202898114]Regular Council Meeting December 16, 2025
Regular Council Meeting January 6, 2026
Closed Session Meeting December 16, 2025

A motion was made by Council Member Haycraft to approve the Closed Session Council Minutes of December 16, 2025, and the regular scheduled meetings of December 16, 2025, and January 6, 2026. The motion was seconded by Mayor Pro Tem Munger.  

Motion carried.


[bookmark: _Hlk152257403][bookmark: _Hlk131169263][bookmark: _Hlk127517239]APPROVAL OF PAYROLL AND CLAIMS
[bookmark: _Hlk134796168]First Half – January 2026

A motion was made by Mayor Pro Tem Munger to approve the payroll and claims for the first half of January 2026.  The motion was seconded by Council Member Haycraft.  

Motion carried.


PUBLIC COMMENTS
5 Minutes/ Sign Up Required

Megan Rapp, Director of the Mark Twain Museum, advised the Council at the museum’s January Annual Board Meeting that the board voted to make all tickets to the museum two-day tickets permanently. Mrs. Rapp explained this will help visitors visit all eight attractions, allowing visitors more time at each property. Mrs. Rapp also reminded the Council that all Hannibal residents receive free admission and encourage the Council to take the tour and visit the attractions. 


[bookmark: _Hlk198303304]DARRELL MCCOY – MAYOR
Re: Recommendation of Re-Appointment

Police & Fire Pension Board

John Dean – appointment for a term to expire December 2028

Mayor McCoy then made the recommendation of re-appointment to the Police and Fire Pension Board of John Dean for a term to expire December 2028.

The appointment will be slated for approval during the next Council meeting.



APRIL AZOTEA – 2ND WARD COUNCIL MEMBER
Re: City Parking Downtown

Council Member Azotea raised concerns from local business owners regarding the private business use of public parking on Main Street. Ms. Azotea advised the Hannibal Trolley Company, owned by the Curry’s, in prior years have been issued a permit to use two parking spaces on Main Street for loading and unloading of tourists. Ms. Azotea advised the business is blocking three parking spaces even though they are only approved for two.  They often don’t use the authorized spots blocking traffic to load and unload, and don’t pay the city for the use of the parking spaces. Ms. Azotea suggested relocating the area of the loading and unloading of the trolley to the side street adjacent to the business. 

Mayor Pro Tem Munger requested Council Member Azotea to share her information with the Council as a whole to assist them in educating themselves on the issue to better understand the situation, which will help them make a decision. City Attorney James Lemon inquired about a leasing fee for the spots, seeking options to work with the business owner.

The Council agreed to table the item to allow time to gather more information, communicate with the Trolley Company owners, and explore possible Ordinance amendments. Ms. Azotea advised she would share all the information she has gathered with the entire Council for further review and consideration. 


[bookmark: _Hlk197088211]ANDY DORIAN – CITY MANAGER
Re: Airport Fuel Farm Replacement
Mid-State Petroleum Inc - $1,103,801.78
(Resolution No. 2585-26 to follow, for approval)

[bookmark: _Hlk212466838]Andy Dorian, City Manager, first item this evening is the request for approval of the winning bid for the fuel farm replacement to Mid-State Petroleum, Inc. in the amount of $1,103,801.78. Mr. Dorian advised the project had received two bids with Mid State submitting the lowest bid. Mr. Dorian advised this project has been years in the making and 90% Federally funded. Dorian explained there are many benefits to the replacement including increase fuel storage “we are taking partial fills and paying for full, this will save us money long term and help lock in pricing.” Dorian advised there is currently a 40-week waiting period on the tanks. 

[bookmark: _Hlk216350454]Mayor McCoy advised Resolution No. 2585-26 to follow for approval

[bookmark: _Hlk216448347][bookmark: _Hlk216693174]Re: StarGuard Contract Approval
StarGuard Elite, LLC - $4,600.00
(Resolution No. 2586-26 to follow, for approval)

Andy Dorian, City Manager, second item this evening is the request for approval for the Mayor to sign and execute an agreement between the City of Hannibal and Star Guard Elite, LLC. For consulting services. Dorian advised this will cover the City’s lifeguard training and certification. Mr. Dorian explained this is the consulting services used by the City in the past and the total cost is $4,600 with a portion covered by the City’s insurance MIRMA leaving the cost to the City at about $2,200.00.

Mayor McCoy advised Resolution No. 2586-26 to follow for approval.

[bookmark: _Hlk216448499]Re: Surplus of Park’s Department Equipment

Andy Dorian, City Manager, final item this evening is the request for approval from the Parks Department for the surplus of items using Purple Wave Auction services. Mr. Dorian advised a list of items had been provided prior to tonight’s proceedings. Mr. Dorian advised several other departments are in the process of surplus outdated/unused property. Mr. Dorian advised a large majority of the items are non-working and beyond repairable. 

A motion was made by Mayor Pro Tem Munger to approve the surplus of Park Department items using Purple Wave Auction. The motion was seconded by Council Member Haycraft. 

Motion carried.


MELISSA COGDAL – CITY CLERK
Re: 24/25 Police & Fire Funding Status & Employer Contributions

[bookmark: _Hlk212467814][bookmark: _Hlk212469905]Melissa Cogdal, City Clerk, gave a report to the Council regarding the 2024/2025 Police & Fire Pension actuarial valuation report. Mrs. Cogdal advised a copy of the report had been provided to the City Manager and Finance Director by Charter. Mrs. Cogdal advised the fund had done very well, gaining $1,090,566 and raising from 71.0% funded to 73.8%. Mrs. Cogdal advised there were no changes to the City’s contributions to the plan with it remaining at 27.8% and the employees’ contributions remaining at 15%. Mrs. Cogdal advised in place of a COLA(cost of living adjustment), the Board has approved and issued a 13th check to retirees. The payment was released to retirees on December 5th.

Re: Approval of Updated P&F Pension Plan
(Bill No. 26-001 to follow, for first reading)

Melissa Cogdal, City Clerk, final item this evening is requesting the approval of the amended and updated Police & Fire Pension plan document. Mrs. Cogdal advised there have been several changes to the plan over the last year. Each plan change has been reviewed and voted on by the Pension Board and approved by Resolution by the Council. Mrs. Cogdal advised she had worked with the plans attorney, plan administrators, and JCPER to ensure the accuracy of the updated document. 

Mayor McCoy advised Bill No. 26-001 to follow for a first reading.




JACOB NACKE – CHIEF OF POLICE
Re: Surplus of Police Department Vehicle

Jacob Nacke, Police Chief, advised the Council he is seeking approval to surplus the one remaining vehicle from the 2018 Dodge Charger fleet. Chief Nacke advised the vehicle has 122,569 miles and is not safe to operate for emergency driving or police use. Chief Nacke advised the Police Department will use Purple Wave Auction to surplus the vehicle. 

A motion was made by Council Member Fleetwood to approve the surplus of a 2018 Dodge Charger using Purple Wave Auction. The motion was seconded by Council Member Leeders.

Motion carried.


BILL NO. 26-001

AN ORDINANCE OF THE CITY OF HANNIBAL, MISSOURI RESTATING THE CITY’S POLICEMEN AND FIREMAN RETIREMENT PLAN DOCUMENT TO INCORPORATE PREVIOUSLY APPROVED AMENDMENTS, INCLUDING THE MOST CURRENT AMENDMENT TO SECTION 4.05 CHIEF OF THE DEPARTMENT RETIREMENT PROVISIONS,  ALONG WITH MANDATORY UPDATES AS NECESSARY TO MAINTAIN THE PLAN’S COMPLIANCE WITH THE INTERNAL REVENUE SERVICE

First Reading

A motion was made by Council Member Haycraft to have the City Clerk give Bill No. 26-001 as presented for a first reading. The motion was seconded by Mayor Pro Tem Munger.

Motion carried.


RESOLUTION NO. 2585-26

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A $1,103,801.78 CONSTRUCTION CONTRACT BETWEEN THE CITY OF HANNIBAL AND MID STATE PETROLEUM FOR THE REPLACEMENT OF THE FUEL FARM AT THE HANNIBAL REGIONAL AIRPORT.

A motion was made by Mayor Pro Tem Munger to have the City Clerk read Resolution No. 2585-26
and call the roll for adoption. The motion was seconded by Council Member Leeders.

ROLL CALL 

Yay:               Mayor Pro Tem Munger, Council Members Haycraft, Azotea, Leeders, and Fleetwood – 5

Nay:	- 0 –

Absent:          Council Member Koehn -1

Motion carried.

Mayor McCoy declared Resolution No. 2585-26 duly approved and adopted on this date.


RESOLUTION NO.  2586-26

A RESOLUTION OF THE CITY OF HANNIBAL AUTHORIZING THE MAYOR TO EXECUTE A $4,600 CONTRACT FOR CONSULTING SERVICES BETWEEN THE CITY OF HANNBIAL AND STARGUARD ELITE, LLC.

A motion was made by Council Member Fleetwood to have the City Clerk read Resolution No. 2586-26 and call the roll for adoption. The motion was seconded by Council Member Leeders.

ROLL CALL 

Yay:               Mayor Pro Tem Munger, Council Members Haycraft, Azotea, Leeders, and Fleetwood – 5

Nay:	- 0 –

Absent:          Council Member Koehn -1

Motion carried.

Mayor McCoy declared Resolution No. 2586-26 duly approved and adopted on this date.




CLOSED SESSION
In Accordance with RSMo 610.021 (1), (2), and (12)

Mayor McCoy then entertained a motion to enter closed session in accordance with RSMo. 610-021, sub-paragraphs (1), (2), and (12). He is requesting to admit himself, City Council Members, City Attorney James Lemon, City Clerk Melissa Cogdal, City Manager Andy Dorian, Building Inspector Mark Kempker, and Board of Public Works General Manager Darrin Gordon.

A motion was made by Council Member Fleetwood to enter the closed session. The motion was seconded by Council Member Leeders.

ROLL CALL

Yay:               Mayor Pro Tem Munger, Council Members Haycraft, Azotea, Leeders, and Fleetwood – 5

Nay:	- 0 -

Absent:          Council Member Koehn -1

Motion carried.


OPEN SESSION

A motion was made by Council Member Haycraft to return to the open session.  The motion was seconded by Mayor Pro Tem Munger.

ROLL CALL

Yay:               Mayor Pro Tem Munger, Council Members Haycraft, Azotea, Leeders, and Fleetwood – 5

Nay:	- 0 –

Absent:          Council Member Koehn -1

Motion carried.








ADJOURNMENT

A motion was then made by Council Member Haycraft to adjourn the meeting.  The motion was seconded by Mayor Pro Tem Munger.

Motion carried. 


                 
                                                                                     _________________________
          	Darrell McCoy, Mayor



_________________________
Melissa Cogdal, City Clerk
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