SPECIAL CALL CITY COUNCIL MEETING

Tuesday, February 17, 2026
4:00 P.M.
Hannibal Board of Public Works
Conference Room, #3 Industrial Loop 
OFFICIAL PUBLIC HEARING

ROLL CALL
Present:          Council Members Haycraft, Azotea, Leeders, Mayor Pro Tem Munger, and Mayor McCoy - 5
Absent:          Council Member Koehn and Fleetwood -2
CALL TO ORDER

There being a quorum present, Mayor McCoy called the meeting to order.
            
Hannibal Board of Public Works Rate Hearing
Darrin Gordon, General Manager of the Board of Public Works advised the Board and the audience that six months ago the Board asked for a rate increase and received 9%, however, that was not everything they had asked for at that time. Mr. Gordon advised that at that time it had been advised the rates would be reviewed mid-year. Mr. Gordon advised after the review it was  decided “that we would need a 7% increase.” Mr. Gordon advised the reasons as to why the increase is needed is number one, “we looked at our debt service ratio, which we must have to maintain our borrowing and physical and financial health.” Gordon advised early January into mid-January winter storm Fern had hit.  Gordon advised when that happened there “was a problem” with solar and renewables. Gordon continued, “that forced the nation to turn to coal, to create electricity, however, that coal cost a lot of money.” Gordon advised normally the BPW is buying electricity at $23-28 dollars per megawatt, however during this time the cost was as high as $2,000 per megawatt. Gordon advised this can happen when you are relying on renewables and not reliable. Gordon advised storms can happen every once in a while, and being prepared is having a “robust and healthy reserve fund,” we can absorb the cost because the other 360 days a year we are buying at the $30.00 mark. Mr. Gordon informed the Board they are looking into the future by participating in the Northeast Generation Project, that will be built in Lakeside Technology Park. 
Paul Trenhaile, Financial Director for the Hannibal Board of Public Works advised the Board and audience that the Hannibal Board of Public Works is holding a public hearing for the purpose of increasing the electric rates by 7%. Mr. Trenhaile advised being here for the 4th time in three years for an increase tells us, “We have a problem.” Trenhaile advised after Winter Storm Fern we seen prices as high as $680.37. Trenhaile advised an invoice for energy during Winter Storm Fern was $1,570.793.06 for a week’s worth of power. Trenhaile advised they expect $2.4 million dollars to “hit our books for energy for the month of February.” Trenhaile advised “we had budgeted $645,000. Trenhaile continued we do not have our own generation and must purchase our power from MISO who sets the daily pricing. Trenhaile advised the rate increase would take effect March 4, which is the quickest the Charter would allow, it will generate approximately $570,000 of new revenue for the remaining of fiscal year 2026. Trenhaile advised that would put them “back on track to meet our required debt to service coverage ratio.” Trenhaile advised we have failed the debt to service ratio for three years in a row, so our rating has been downgraded. Trenhaile advised every previous rate increase has met both the debt to service ratio coverage and the requirement of our cash reserve policy. “This one doesn’t get us close to what we need for the cash reserve policy.” If we are to meet the cash reserve policy, it would require a 27.5 percent rate increase. Trenhaile advised that the Economic Development Incentive will be taken out of the current schedule of rates and fees. 
Paul Trenhaile then turned the meeting over to the public for discussion. The audience members who signed up to speak or anyone wishing to speak were then allowed to address the Board. Mayor Darrell McCoy, Council Member Haycraft, Council Member Azotea, Council Member Leeders, Mayor Pro Tem Munger, Community Members Travis Jones, Amy Powell, Norma Beatle, and Ryan Adcock spoke during the public speaking period regarding the proposed rate increase of 7% for the ratepayers.
John Ortwerth advised the Board will vote on the increase during the regular schedule meeting. “It’s difficult to say we can decrease the 7% because it’s fiscally irresponsible and there is no wiggle room.” Ortwerth advised we have no control over the rates but would do “everything we can.”
ADJOURNMENT
A motion was then made by Mayor Pro Tem Munger to adjourn the meeting.  The motion was seconded by Council Member Haycraft.
Motion carried. 
                                                                                     _________________________

          
Darrell McCoy, Mayor

_________________________
Melissa Cogdal, City Clerk
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