City of Hannibal

OFFICIAL COUNCIL PROCEEDINGS


[bookmark: _Hlk148084231]Tuesday, February 3, 2026
Council Chambers
7:00 p.m.

[bookmark: _Hlk149830225]

ROLL CALL

Present:          Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, Mayor Pro Tem Munger, and Mayor McCoy - 7

Absent:          -0-


CALL TO ORDER

There being a quorum present, Mayor McCoy called the meeting to order.


INVOCATION

The invocation was then given by Mayor Pro Tem Munger.


PLEDGE OF ALLEGIANCE

Lieutenant Matthew Wilt, Hannibal Police Department, led the Pledge of Allegiance to the Flag.


APPROVAL OF AGENDA

A motion was made by Council Member Haycraft to approve the agenda as presented. The motion was seconded by Council Member Koehn.

Motion carried.


APPROVAL OF MINUTES
[bookmark: _Hlk200534572][bookmark: _Hlk202898114]Regular Council Meeting January 20, 2026

A motion was made by Mayor Pro Tem Munger to approve the regular scheduled meeting of January 20, 2026. The motion was seconded by Council Member Haycraft.  

Motion carried.


[bookmark: _Hlk152257403][bookmark: _Hlk131169263][bookmark: _Hlk127517239]APPROVAL OF PAYROLL AND CLAIMS
[bookmark: _Hlk134796168]Second Half – January 2026

A motion was made by Council Member Koehn to approve the payroll and claims for the second half of January 2026.  The motion was seconded by Mayor Pro Tem Munger.  

Motion carried.


PUBLIC COMMENTS
5 Minutes/ Sign Up Required

Mayor McCoy advised there are no signups for public comments.


[bookmark: _Hlk198303304]DARRELL MCCOY – MAYOR
Re: Approval of Re-Appointment

Police & Fire Pension Board

John Dean – appointment for a term to expire December 2028

[bookmark: _Hlk210213751][bookmark: _Hlk212466633][bookmark: _Hlk216190909]Mayor McCoy advised the Council he is requesting a motion to approve the appointment of John Dean to serve on the Police & Fire Pension Board for terms to expire in December 2028.

A motion was made by Mayor Pro Tem Munger to approve the appointment of John Dean to serve on the Police & Fire Pension Board for terms to expire in December 2028. The motion was seconded by Council Member Haycraft. 

Motion carried.


[bookmark: _Hlk197088211]ANDY DORIAN – CITY MANAGER
Re: Scheduling, Timekeeping Software
Andrews Technology
(Resolution No. 2590-26 to follow, for approval)

Re: Operation Software, Financial, Payroll, Business Licensing, Building Inspector
BS&A 
(Resolution No. 2591-26 to follow, for approval)

Andy Dorian, City Manager, is requesting approval of two service agreements for the City of Hannibal for operation software. City Manager Dorian advised the Council the City staff had been working together to research operational software. Mr. Dorian advised the systems will modernize City operations, replacing multiple outdated platforms. Mr. Dorian advised the goal is to unify departments into one cohesive system that communicates with all departments. City Clerk Mellisa Cogdal advised payroll, and timekeeping will be majorly impacted by the upgrades. Cogdal advised that many departments have an individual scheduling program, all rely on paper timecards, and spreadsheets handed into the Clerk’s office for processing and payment. Cogdal advised information is entered several times making the process prone to error and inefficient. Cogdal advised the new software will allow the city to offer better services to citizens and business owners. Cogdal cited coordination between departments will save staff time and City resources.

Bianca Quinn, Financial Director, advised the Council regarding funding the project. Mrs. Quinn advised the implementation, and training will be the largest cost at approximately $250,000. Mrs. Quinn advised the ongoing operational costs will run approximately $85,000 per year resulting in a $5,000 savings per year to the budget. Mrs. Quinn explained the recent software chosen by the city was deemed inadequate for the City’s complex needs, particularly the police and fire departments. Quinn advised the implementation of the new software will take 12 to 18 months. 

John Schweiss, IT advised the new software will require two separate contracts. One with Andrew’s Technology for scheduling and timekeeping, and one with BS&A for municipal resource planning. Mr. Schweiss advised the two systems are integrated using APIs to ensure seamless data transfer and payroll processing. Schweiss advised that security features will include controlled departmental access and approval workflows. Schweiss advised the new software will transfer five years of data from the current system. 

Mayor McCoy advised Resolution No. 2590-26 and 2591-26 to follow for approval.


                           BIANCA QUINN – FINANCE DIRECTOR
Re: Amending Annual Bidding Limits
(Bill No. 26-002 to follow, for first reading)

Bianca Quinn, Financial Director is asking for approval on bid limits pursuant to Section 9.13(b) of the Charter of the City of Hannibal, which states the Council shall amend the bid limits annually. Mrs. Quinn is requesting approval of bid limits set in accordance with the National All Urban Consumers. This process is utilizing the December-to-December comparison, the index increased 3% from December 2024 to December 2025. 

Mayor McCoy stated Bill No. 26-002 is to follow, for a first reading. 




ERIC GRAHAM – IT DIRECTOR
Re: Surplus of IT Equipment

Eric Graham, IT Director, advised the Council he is requesting approval from the IT Department to surplus items using TechRemover LLC. Mr. Graham advised the Council a list of items was provided prior to tonight’s proceedings. Mr. Graham advised the surplus items are from all City Departments and are no longer working or have reached their end of life, and no longer useful to the city. Graham advised all items have been cleaned and contain no information/data on them. Graham also advised that most items are decades old and have been stored in the City Hall basement. City Manager Andy Dorian advised the Council staff is working on a city-wide collection day, “TechRemover will come to Hannibal and collect items for free or a small fee from citizens.”

A motion was made by Council Member Koehn to approve the surplus of IT Department items using TechRemover, LLC. The motion was seconded by Council Member Haycraft. 

Motion carried.


TRISHA OCHELTREE – TOURISM DIRECTOR
Re: Feuding Hillbilly’s Contract
Special Music Under the Stars – 150th Anniversary Celebration
(Resolution No. 2589-26 to follow, for approval)

Trisha O’Cheltree, Tourism Director, first item this evening is requesting the approval of a contract between the City of Hannibal and Feuding Hillbilly’s for a special edition of Music Under the Starts in partnership with Mark Twain Boyhood Museum. Ms. O’Cheltree advised the concert will be held in celebration of America’s 250 birthday in addition to 150th anniversary of the publishing of The Adventures of Tom Sawyer. O’Cheltree advised the cost of the concert will be covered through HCVB’s existing budget. 

Mayor McCoy advised Resolution No. 2589-26 to follow for approval.

Re: Website Maintenance Agreement
OBP - $3,425.00
(Resolution No. 2588-26 to follow, for approval)

Trisha O’Cheltree, Tourism Director, next item this evening is requesting the approval of a contract between the City of Hannibal and Osborn, Barr, & Paramore for the 2026 calendar year  Tourism website maintenance. 

Mayor McCoy advised Resolution No. 2588-26 to follow for approval.




Re: Missouri Division of Tourism Agreement
$35,000.00 Sponsorship– 150th Anniversary Celebration
(Resolution No. 2587-26 to follow, for approval)

Trisha O’Cheltree, Tourism Director, final item this evening is requesting the approval of a agreement with Missouri Division of Tourism for 2026 commemoration events to be held in Hannibal to celebrate the 250th birthday of the United States and the 150th anniversary of the publishing of The Adventures of Tom Sawyer. Ms. O’Cheltree advised this agreement will designate $35,000 to co-sponsor the lighted attraction kickoff event and the drone light show. 

Mayor McCoy advised Resolution No. 2587-26 to follow for approval.


MATT MUNZLINGER – DIRECTOR OF OPERATIONS, HBPW
Re: North Street Sewer Project - Phase 1 - Change Order #3

Matt Munzlinger advised the Council he is requesting the approval of change order #3 for the North Street Sewer project. Munzlinger advised Phase 1 of the project has reached an end and ready to close out. Mr. Munzlinger advised that agreed upon quantities will need adjusting, which will add an additional $56,197.37 to the project bringing the total construction cost to $1,773,000.08. 

A motion was made by Mayor Pro Tem Munger to approve change order #3 of the North Street Sewer project.  The motion was seconded by Council Member Haycraft.  

Motion carried.


BILL NO. 26-001

AN ORDINANCE OF THE CITY OF HANNIBAL, MISSOURI RESTATING THE CITY’S POLICEMEN AND FIREMAN RETIREMENT PLAN DOCUMENT TO INCORPORATE PREVIOUSLY APPROVED AMENDMENTS, INCLUDING THE MOST CURRENT AMENDMENT TO SECTION 4.05 CHIEF OF THE DEPARTMENT RETIREMENT PROVISIONS,  ALONG WITH MANDATORY UPDATES AS NECESSARY TO MAINTAIN THE PLAN’S COMPLIANCE WITH THE INTERNAL REVENUE SERVICE

Second & Final Reading


A motion was made by Mayor Pro Tem Munger to have the City Clerk read Bill No. 26-001
and call the roll for adoption. The motion was seconded by Council Member Fleetwood.

ROLL CALL 

Yay:               Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Mayor Pro Tem Munger -6

Nay:	- 0 -

Motion carried.

Mayor McCoy declared Bill No. 26-001 duly approved and adopted on this date.


BILL NO.  26-002

AN ORDINANCE OF THE CITY OF HANNIBAL AMENDING THE ANNUAL BID LIMITS IN ACCORDANCE WITH SECTION 9.13 (b) OF THE
CITY OF HANNIBAL CHARTER

First Reading

A motion was made by Council Member Koehn to have the City Clerk give Bill No. 26-002 as presented for a first reading. The motion was seconded by Council Member Leeders.

Motion carried.


RESOLUTION NO. 2587-26

A RESOLUTION SUPPORTING THE 2026 HANNIBAL COMMEMORATION EVENTS AND AUTHORIZING THE SPONSORSHIP AGREEMENT WITH THE MISSOURI DIVISION OF TOURISM
A motion was made by Council Member Koehn to have the City Clerk read Resolution No. 2587-26 and call the roll for adoption. The motion was seconded by Council Member Leeders.





ROLL CALL 

Yay:                Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Mayor Pro Tem Munger – 6

Nay:	- 0 –

Motion carried.

Mayor McCoy declared Resolution No. 2587-26 duly approved and adopted on this date.


RESOLUTION NO. 2588-26

A RESOLUTION OF THE CITY OF HANNIBAL AUTHORIZING THE MAYOR TO EXECUTE AN AGREEMENT WITH OSBORN, BARR & PARAMORE (OBP) FOR WEBSITE MAINTENANCE SERVICES FOR CALENDAR YEAR 2026

A motion was made by Mayor Pro Tem Munger to have the City Clerk read Resolution No. 2588-26 and call the roll for adoption. The motion was seconded by Council Member Leeders.

ROLL CALL 

Yay:                Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Mayor Pro Tem Munger – 6

Nay:	- 0 –

Motion carried.

Mayor McCoy declared Resolution No. 2588-26 duly approved and adopted on this date.


RESOLUTION NO. 2590-26

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A $101,550.00 SOFTWARE AND SERVICES CONTRACT BETWEEN THE CITY OF HANNIBAL AND ANDREWS TECHNOLOGY HMS, INC FOR THE IMPLEMENATION, SERVICE, AND SUPPORT OF A MUNICIPAL & PUBLIC SAFETY SCHEDUELING, TIMEKEEPING, AND ATTENDANCE SOLUTION.

A motion was made by Mayor Pro Tem Munger to have the City Clerk read Resolution No. 2590-26 and call the roll for adoption. The motion was seconded by Council Member Haycraft.

ROLL CALL 

Yay:                Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Mayor Pro Tem Munger – 6

Nay:	- 0 –

Motion carried.

Mayor McCoy declared Resolution No. 2590-26 duly approved and adopted on this date.


RESOLUTION NO. 2591-26

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A $302,635 SOFTWARE AND SERVICES CONTRACT BETWEEN THE CITY OF HANNIBAL AND BS&A SOFTWARE FOR THE IMPLEMENATION, SERVICE, AND SUPPORT OF A MUNICIPAL RESOURCE PLANNING SOFTWARE SUITE.

A motion was made by Council Member Koehn to have the City Clerk read Resolution No. 2591-26 and call the roll for adoption. The motion was seconded by Council Member Leeders.

ROLL CALL 

Yay:                Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Mayor Pro Tem Munger – 6

Nay:	- 0 –

Motion carried.

Mayor McCoy declared Resolution No. 2591-26 duly approved and adopted on this date.






RESOLUTION NO. 2589-26

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT WITH THE HANNIBAL CONVENTION & VISITORS BUREAU FOR A SPECIAL EDITION OF MUSIC UNDER THE STARS.

A motion was made by Mayor Pro Tem Munger to have the City Clerk read Resolution No. 2589-26 and call the roll for adoption. The motion was seconded by Council Member Koehn.

ROLL CALL 

Yay:                Council Members Haycraft, Azotea, Koehn, Leeders, Fleetwood, and Mayor Pro Tem Munger – 6

Nay:	- 0 –

Motion carried.

Mayor McCoy declared Resolution No. 2589-26 duly approved and adopted on this date.


ADJOURNMENT


A motion was then made by Council Member Koehn to adjourn the meeting.  The motion was seconded by Council Member Haycraft.

Motion carried. 


                 
                                                                                     _________________________
          	Darrell McCoy, Mayor



_________________________
Melissa Cogdal, City Clerk
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