CITY OF HANNIBAL

ADMINISTRATIVE HEARING


Tuesday, March 17, 2026
6:30 p.m.
Council Chambers



CALL TO ORDER

Present:          Council Members Koehn, Azotea, Fleetwood, Mayor Pro Tem Munger, Council Members Haycraft, and Mayor McCoy - 6

Absent:          Council Member Leeders -1

There being a quorum present, Mayor McCoy called the meeting to order.


BUSINESS CLOSURES
Section 15-32 Failure to renew a Business License

Melissa Cogdal, City Clerk, advised the Council in accordance with Section 3-108 any business operating in the City of Hannibal without obtaining/renewing their city business license should be provided with a notice of an administrative hearing to be held by the Council to determine the closure of the business. City Clerk Cogdal advised the Council that she is here presenting those businesses tonight that have not renewed their 2025/2026 business licenses that were due for renewal by June 30, 2025. Mrs. Cogdal advised that the businesses were provided a renewal notice, a reminder of renewal, and a final notice with the set date and time of the administrative hearing. She advised the Council that the businesses presented this evening are those that have not communicated with the Clerk’s office or renewed upon notice. Mrs. Cogdal advised all business licenses not renewed have been closed.  Any business wishing to continue to operate will need to pay all outstanding gross tax fees and all late fees, apply for a new business license, and follow all new business license procedures. Mrs. Cogdal stated that in accordance with Section 15-24 all delinquent business license holders shall pay, in addition to the delinquent license fees or taxes (3%), a five percent penalty will also be added.  The three percent interest and five percent penalty (total of 8%) will become part of the license fee or tax. Mrs. Cogdal reminded the Council that any license not renewed within three months of the due date will be expired and closed and may not be renewed. City Clerk Cogdal advised this would also include liquor licenses. 

Mayor McCoy called each business in order for a hearing:

A2Z Contractor had no representation present. 

Ayers Pottery Inc representative Steve Ayers was in attendance and advised the Council he was currently working on securing his no tax due notice and advised the Council it was an error that the license had not been renewed. Mayor McCoy advised Mr. Ayers he would have 30 days to file an appeal with the circuit court regarding his license or to renew. Mr. Ayers advised he would be going to Jefferson City to obtain his documents and be in within 30 days to apply for a new license. 

Be Dry Roofing & Construction had no representation present.
Betty Baking Good & Crafts had no representation present.
Brad Hudelson Construction had no representation present. 
D&S Heating & Air had no representation present.
Hometown Electrical & Contracting had no representation present. 
Kay Salt had no representation present. 
Knoebel Construction Inc had no representation present. 
M H E Roofing LLC had no representation present. 
Midwest Exterior Services had no representation present.
Real Help Mobile Counseling had no representation present.
Reliable Home Improvement had no representation present.
Tischer Masonry had	no representation present.
Utterback Construction had no representation present.
Welchcraft Remodeling Construction had no representation present.
State Farm Life Insurance had no representation present.
State Farm Auto Insurance had no representation present.

Council Member Koehn made a motion to approve the closure of all listed businesses in 30 days if no injunction to the closure is not filed. Council Member Fleetwood seconded the motion.

Motion carried.


ADJOURNMENT

A motion was then made by Council Member Haycraft to adjourn the meeting.  The motion was seconded by Council Member Koehn.

Motion carried. 






City of Hannibal

OFFICIAL COUNCIL PROCEEDINGS


[bookmark: _Hlk148084231]Tuesday, March 17, 2026
Council Chambers
7:00 p.m.


[bookmark: _Hlk149830225]
ROLL CALL

Present:          Council Members Leeders, Fleetwood, Mayor Pro Tem Munger, Council Members Haycraft, Azotea, Koehn and Mayor McCoy - 7

Absent:          -0-


CALL TO ORDER

There being a quorum present, Mayor McCoy called the meeting to order.


INVOCATION

The invocation was then given by Mayor Pro Tem Munger.


PLEDGE OF ALLEGIANCE

Mayor McCoy requested Ms. Beadle lead the Pledge of Allegiance to the Flag.


 APPROVAL OF AGENDA

A motion was made by Council Member Haycraft to approve the agenda as presented. The motion was seconded by Mayor Pro Tem Munger.

Motion carried.






APPROVAL OF MINUTES
[bookmark: _Hlk200534572][bookmark: _Hlk202898114]Regular Council Meeting March 3, 2026

A motion was made by Mayor Pro Tem Munger to approve the regularly scheduled Council meeting minutes from March 3, 2026. The motion was seconded by Council Member Koehn.  

Motion carried.


[bookmark: _Hlk152257403][bookmark: _Hlk131169263][bookmark: _Hlk127517239]APPROVAL OF PAYROLL AND CLAIMS
[bookmark: _Hlk134796168]First Half – March 2026

A motion was made by Council Member Haycraft to approve the payroll and claims for the first half of March 2026.  The motion was seconded by Mayor Pro Tem Munger.  

Motion carried.


PUBLIC COMMENTS
5 Minutes/ Sign Up Required

First speaker this evening is Barry Louderman, former Mayor, advised he is here to support the Steampunk Festival. Mr. Louderman advised he was disheartened after the last Council meeting, the way Ms. Riley was treated. Louderman advised the festival has been 4 days long for 4 years and is the largest Steampunk in the United States and the second largest in the world. Mr. Louderman advised he is hopeful the festival will be approved this evening. 

Second speaker this evening was John Ortwerth on behalf of the Hannibal Board of Public Works. Mr. Ortwerth advised he is providing an update for the upcoming rate hearing scheduled in April and proposed modifications to the utility rate schedule. Ortwerth advised a proposed new industrial pricing category will be discussed due to General Mills installing a co-generation plant that will reduce electric purchases from the Board and impact electric rates. Mr. Ortwerth also discussed the no-charge utility provision for the Tourism department. Ortwerth advised the Board opposes the free utilities but defers the final decision to the Council. Mr. Ortwerth emphasized transparency and willingness to comply with Council guidance. 

The third speaker of the night was 2nd Ward citizen Sandy Basnett. Ms. Basnett advised she would like to discuss safety and accessibility issues related to National Tom Sawyer Days and the Steampunk festival. Ms. Basnett advised during road closures for the festivals there are increased problems with parking lot closures, blocked loading zones, and emergency vehicle access during the events. Ms. Basnett requested improved planning and communication to prevent these issues. 

The final speaker this evening was Kellie Cookson representing the Hannibal Board of Public Works. Mrs. Cookson was responding to concerns about the Board regarding cooperation, professionalism, and financial responsibility. Mrs. Cookson clarified the Board operates three separate utility funds that are funded by rates and not taxes that require specialized management. Mrs. Cookson stressed the importance of infrastructure maintenance, having skilled staff, and long-term financial health. 

With the allotted time expiring, Council Member Haycraft made a motion to give Board Member Cookson more time to speak. Council Member Fleetwood seconded the motion.

Motion carried. 

Mrs. Cookson advised the Board welcomes engagement and attendance at the BOPW meetings, noting recent changes decided on by the Board regarding meeting times to better accommodate the public. Mayor McCoy invited Board Member Cookson to sign-up to be placed on the agenda for further discussion. 


TAMMY RILEY– BIG RIVER STEAMPUNK FESTIVAL
Re: Street Closures, Alcohol, and Parade
September 3, 2026, 6:00 p.m. until September 7, 2026, 4:00 p.m. 

Mayor McCoy reminded the Council this issue was tabled at the last meeting, which allowed time for the business owners to contact the Mayor and Council with any concerns regarding the request for the Steampunk festival. Mayor McCoy advised most Council members attended the HHMC meeting held earlier in the evening to allow owners more time to speak with them. 
Tammy Riley, representing Big River Steampunk Festival, asked if there were any requested modifications to her packet presented at the last Council meeting. Council Member Koehn advised after his communication with the business owners he would like to change the street closure time from 6 p.m. on Thursday evening to 10:00 p.m. on Thursday evening, allowing businesses better opportunities to conduct business on Thursday evening. Council Member Koehn advised he is making a motion to change the street closure time from 6:00 p.m. on Thursday to 10:00 p.m. on Thursday evening.  Ms. Riley advised the vendors will open for business at 10:00 a.m. on Friday. Council Member Fleetwood seconded the motion on the floor. Mrs. Riley advised the vendors would then be pulling in at 10:00 p.m. and setting up early in the morning and then operating all day. Council Member Haycraft advised a 10:00 p.m. closure would allow vendors extra time to get into the area and then set up early in the morning. Mrs. Riley advised a 10:00 p.m. closing time would hinder set-up but she would take the later time for the event. Mrs. Riley advised the Street Department would need to set up at the late hour. City Manager Dorian advised the Street Department would not set up the barricades until Friday morning. Council Member Azotea advised there could be business owners in attendance that would like to speak and could not be at the meeting in time to sign up. The Mayor and Council declined additional public comments beyond those already submitted, citing the two-week public comment period and the meeting length. Mayor McCoy asked that the record reflect one attendee raised their hand requesting additional time to speak during the meeting. Mayor McCoy advised the Council there is a motion and a second on the floor. Council Member Fleetwood called for a vote at this time. 

Yay:               Council Members Leeders, Fleetwood, Mayor Pro Tem Munger, Council
                       Members Haycraft, and Koehn -5

Nay:	Council Member Azotea-1

Motion carried.


DARRELL MCCOY – MAYOR
Re: Update on St. Elizabeths Hospital

Andy Dorian City Manager updated the Council regarding the progress of the St. Elizabeth Hospital project. Mr. Dorian advised meetings are being held with Klinger and Associates every two weeks and Klinger is finalizing plans for the bid packet. Dorain advised timelines discussed are tentative, but the city would like to be out to bid for the project on April 1, 2026, with a pre bid meeting on April 14th, and the opening May 5th. Dorian advised if there were no issues with the bidding process the Council could approve the  bid at the May 19th Council meeting. Dorian advised tentatively that the demolition could begin in June and end in November. Dorian ended with discussing the pre-project community meetings that will be held for questions and discussion regarding the project. Those meeting dates will be announced later.

Re: Recommendation of Re-Appointment

Hannibal Housing Authority

[bookmark: _Hlk207373828]Patty Talbert – appointment for a term to expire April 2030

Jay Ghanti – appointment for a term to expire April 2030

Mayor McCoy then made the recommendation of re-appointment to the Hannibal Housing Authority of Patty Talbert and Jay Ghanti for a term to expire April 2030.

The appointment will be slated for approval during the next Council meeting.

Re: Recommendation of Re-Appointment

Historic Development District Commission

Roy Hark – appointment for a term to expire May 2031

Mayor McCoy then made the recommendation of re-appointment to the Historic Development District Commission of Roy Hark for a term to expire May 2031.

The appointment will be slated for approval during the next Council meeting.




Re: Recommendation of Re-Appointment

Employee Benefit Trust Board

Bianca Quinn – appointment for a term to expire May 2029

Matt Lay – appointment for a term to expire May 2029

Mayor McCoy then made the recommendation of re-appointment to the Employee Benefit Trust Board of Bianca Quinn and Matt Lay for a term to expire May 2029.

The appointment will be slated for approval during the next Council meeting.

Re: Recommendation of Re-Appointment

Board of Adjustments

Tom Batenhorst – appointment for a term to expire May 2031

Mayor McCoy then made the recommendation of re-appointment to the Board of Adustments of Tom Batenhorst for a term to expire May 2031.

The appointment will be slated for approval during the next Council meeting.

Re: Recommendation of Re-Appointment

Affirmative Action Committee

Faye Dent – appointment for a term to expire March 2029

Candy Weems – appointment for a term to expire March 2029

Corey King – appointment for a term to expire March 2029

Mayor McCoy then made the recommendation of re-appointment to the Affirmative Action Committee of Faye Dent, Candy Weems, and Corey King for a term to expire March 2029.

The appointment will be slated for approval during the next Council meeting.


[bookmark: _Hlk197088211]ANDY DORIAN –CITY MANAGER
Re: Grand Avenue Bin Wall Bid Award
(Resolution No. 2595-26 to follow, for approval)

Andy Dorian, City Manager, is requesting approval of a bid award for the Grand Avenue Bin Wall repair project. Dorian advised for several decades that ongoing erosion and structural issues have affected the Grand Ave bin wall. Dorian advised the project had been bid several times in the past but rejected due to cost and funding. City Manager Dorian explained in recent months an additional bin has failed resulting in debris sliding onto the roadway. Dorian advised the city received 3 total bids and recommends Bleigh Construction, whom submitted the lowest bid at $212,000.

Mayor McCoy advised Resolution No. 2595-26 to follow for approval.


RESOLUTION NO. 2595-26

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A $212,000 CONSTRUCTION AGREEMENT BETWEEN THE CITY OF HANNIBAL AND BLEIGH CONSTRUCTION FOR THE GRAND AVENUE BIN WALL REPAIR PROJECT.

A motion was made by Council Member Koehn to have the City Clerk read Resolution No. 2595-26 and call the roll for adoption. The motion was seconded by Council Member Haycraft

ROLL CALL 

Yay:               Council Members Leeders, Fleetwood, Mayor Pro Tem Munger, Council
                       Members Haycraft, Azotea, and Koehn -6

Nay:	-0-

Motion carried.

Mayor McCoy declared Resolution No. 2595-26 duly approved and adopted on this date.


ADJOURNMENT

A motion was then made by Council Member Koehn to adjourn the meeting.  The motion was seconded by Mayor Pro Tem Munger.

Motion carried. 
                 
                                                                                     _________________________
          	Darrell McCoy, Mayor



_________________________
Melissa Cogdal, City Clerk
2

