
City of Hannibal

OFFICIAL COUNCIL PROCEEDINGS


[bookmark: _Hlk148084231]Tuesday, July 7, 2026
Council Chambers
7:00 p.m.

[bookmark: _Hlk149830225]
ROLL CALL

Present:          Council Members Leeders, Fleetwood, Haycraft, Koehn, and Mayor McCoy - 5

Absent:          Mayor Pro Tem Munger -1


CALL TO ORDER

There being a quorum present, Mayor McCoy called the meeting to order.


INVOCATION

The invocation was then given by Council Member Haycraft.


PLEDGE OF ALLEGIANCE

Mayor McCoy requested Norma Beedle lead the Pledge of Allegiance to the Flag.


 APPROVAL OF AGENDA

A motion was made by Council Member Fleetwood to excuse Mayor Pro Tem Munger from this evening’s proceedings. The motion was seconded by Council Member Haycraft.

Motion carried.


A motion was made by Council Member Haycraft to approve the agenda. The motion was seconded by Council Member Leeders.

Motion carried.
APPROVAL OF MINUTES
[bookmark: _Hlk200534572][bookmark: _Hlk202898114]Regular Council Meeting June 16, 2026

A motion was made by Council Member Haycraft to approve the regularly scheduled Council meeting minutes from June 16, 2026. The motion was seconded by Council Member Koehn.  

Motion carried.


[bookmark: _Hlk152257403][bookmark: _Hlk131169263][bookmark: _Hlk127517239]APPROVAL OF PAYROLL AND CLAIMS
[bookmark: _Hlk134796168]         Second Half – June 2026

A motion was made by Council Member Koehn to approve the payroll and claims for the second half of June 2026.  The motion was seconded by Council Member Fleetwood.  

Motion carried.


PUBLIC COMMENTS
5 Minutes/ Sign Up Required

Maria Poindexter, representing the American Legion. Ms. Poindexter advised the American Legion will be holding a large fundraiser benefiting the Veterans and Children’s Foundation. Ms. Poindexter advised this marks the 20th year of the American Legion Legacy Run that will arrive on August 25, 2026. Mr. Poindexter advised last year that $855,000 was raised. Ms. Poindexter is asking for participation from Veterans Road down Highway MM for the arrival of the riders. Ms. Poindexter advised they will be arriving from Quincy through Palmyra so “anywhere along that route would be great.” Ms. Poindexter advised in addition to that they will be hosting the traveling Memorial Wall with Veterans from WWI & WWII to the present. She explained that this will be a three-day event on August 24, 25, and 26. Ms. Poindexter advised the wall would be available with addition space for reflection and staff and computers on hand to help find a veteran. Ms. Poindexter advised it would be a three-day event with guest speakers, color guard, and volunteers are needed.  Ms. Poindexter encouraged the community to join American Legion for the American Legion Family USA 250 event. 



JASON KRIGBAUM- HANNIBAL BAR-B-QUE FESTIVAL
Re: Request, Street Closures, Noise Ordinance
July 17 - 18, 2026, 12:00 p.m. Friday, July 17, 2026, until 11:00 p.m. Saturday, July 18, 2026

Jason Krigbaum, who is representing the Hannibal B-B-Q festival came forward.  Mr. Krigbaum stated he was here to request approval for street closures as well as a raise in the decibel ordinance level for the Hannibal BBQ festival to be held July 17-18th.  He is requesting the closure of Collison Steet from Market Street to New London Gravel to assist emergency services and protect parking for residents in the area.  

Mr. Krigbaum stated while the decibel level has never come close to the maximum allowed, he would like to be safe regarding the ordinance. Council Member Fleetwood advised receiving some complaints about parking on private property. Mr. Krigbaum advised he would put out extra information, signs, and do everything he could to help the situation. Property owners were advised to call Hannibal Police Department. 

A motion was then made by Council Member Haycraft to approve the request to increase the decibel level and street closures for the Hannibal Bar-B-Q Festival being held July 17-18, 2026.  The motion was seconded by Council Member Koehn. 

Motion carried


DARRELL MCCOY – MAYOR
Re: Recommendation of Re-Appointment

Park Board

Jake Buckman – appointment for a term to expire July 2029

LeeAnn Homberger – appointment for an unexpired term to expire July 2029

Chris Harsell – appointment for a term to expire July 2029

Mayor McCoy then made the recommendation of appointment to the Park Board of Jake Buckman, LeeAnn Homberger, and Chris Harsell all for terms to expire July 2029.

The appointment will be slated for approval during the next Council meeting.


Re: Recommendation of Re-Appointment

Hannibal Free Public Library

Linda Spaun – appointment for a term to expire June 2029

Mayor McCoy then made the recommendation of appointment to the Hannibal Free Public Library of Linda Spaun for terms to expire June 2029.

The appointment will be slated for approval during the next Council meeting.





SCOTT HAYCRAFT – 1ST WARD COUNCIL MEMBER
Re: Residential Demolition and Rehab Process

Council Member Haycraft advised he had asked to discuss the “fix or flatten” program that had been mentioned to him. Council Member Haycraft advised he spoke with City Manager Dorian and learned the City has a program in place. Mr. Haycraft advised the fix it side of a program is the responsibility of the property owner and doesn’t happen quite as often as we would like. Mr. Haycraft advised he wanted to bring the item to the agenda to get the message about the positive program and the success the City is having. City Manager Dorian advised all property goes through the Building Commission that consists of the Mayor, Council Members, and staff. Mr. Dorian advised the property is first inspected by the building Inspector and placed on the Building Commission list to begin the process of remediation. Once on the commission we try to work with property owners to get the property repaired and up to code. If the property isn’t repaired and brought to code it is only then placed on the demolition list. Dorian advised in the last nine years the city has demolished approximately 135 houses with all the work being done by the Street Department.  Dorian advised the City issued 77 permits for rehabbing of property which is an increase from years past. Dorian also advised the city is working on an affordable housing project that will be coming to the Council next meeting. The program consists of new builds on previously owned City properties. 


[bookmark: _Hlk197088211]ANDY DORIAN –CITY MANAGER
Re: Marion Co. Multi-Jurisdictional Local Hazard Mitigation Plan
(Resolution No. 2621-26 to follow, for approval)

Andy Dorian, City Manager, only item this evening is the request for approval of a Resolution adopting the Marion County Multi-Jurisdictional Local Hazard Mitigation Plan. Dorian advised participating in this plan allows the City to better prepare for and respond to a variety of potential hazard events while proactively identifying mitigation strategies that prevent long term risk to infrastructure. Mr. Dorian advised City staff participate in development and is required to maintain eligibility. 

Mayor McCoy advised Resolution No. 2621-26 to follow for approval.

City Manager Dorian reminded the Council and the public that two Public Meetings will be held Thursday, July 16th at 3:00 p.m. and 7:00 p.m. to review the project plan for the demolition of the “Old St. Elizabeths Hospital.”


MELISSA COGDAL –CITY CLERK
Re: Filling the Second Ward Vacant Council Seat Timeline

Melissa Cogdal, City Clerk, advised the Council with the vacant 2nd Ward Council Seat she is proposing a schedule to fill the seat. Ms. Cogdal advised ads will be placed in the local paper, posted on social media, and placed on the website for potential candidates for the seat. Mrs. Cogdal advised she will collect interested candidate applications until July 24th at 10:00 a.m. Once the registration closes Mrs. Cogdal will check qualifications and present all the candidates that meet all qualifications at the August 4th Council meeting for the Council to interview. Any questions should be directed at the City Clerk’s office. 


ERIC GRAHAM –IT SYSTEMS ADMINSTRATOR
Re: Renewal for NEUMO (Avenu Enterprise Solutions LLC)
(Resolution No. 2624-26 to follow, for approval)

Eric Graham, It System Administrator advised the Council he is requesting the approval of a one-year extension with NEUMO (formally Avenu Enterprise Solutions, LLC) for the business license application for fiscal year 2026/2027. Mr. Graham advised that all applications have been moved to the Caselle system, however the business licenses were not able to be implemented to the system. City Clerk Melissa Cogdal advised the business license will be moving to B S & A in early 2027. Cogdal advised all operating systems will be moved and on one system at that time. 

Mayor McCoy advised Resolution No. 2624-26 to follow for approval.


MARK KEMPKER –ASST. DIRECTOR OF CENTRAL SERVICES -DPW
Re: Request to Set Public Hearing – July 21, 2026, 6:45 p.m.
Rezoning of the 4600 Block of Stardust

Mark Kempker, Assistant Director of Central Services, advised the Council he is seeking approval to set a Public Hearing regarding rezoning of the 4600 block of Stardust for Tuesday, July 21, 2026, at 6:45 p.m. 

A motion was made by Council Member Koehn to approve setting a public hearing for Tuesday, July 21, 2026, at 6:45 p.m. The motion was seconded by Council Member Haycraft. 

Motion carried.


TRISHA O’CHELTREE –DIRECTOR OF TOURISM
Re: Placer.ai Contract – Data Analytics Services
(Resolution No. 2623-26 to follow, for approval)

[bookmark: _Hlk183610393]Trisha O’Cheltree, Tourism Director, advised the Council she is requesting approval to renew an agreement with Placer.ai to provide data analytics services that help tourism measure visitor trends, evaluate tourism initiatives, and make informed marketing and investment decisions. Ms. O’Cheltree advised the renewal fee is $19,440 and has been included in her budget. 

Mayor McCoy stated Resolution No. 2623-26 is to follow for approval. 



Re: Travel South Scholarship Application
(Resolution No. 2622-26 to follow, for approval)

Trisha O’Cheltree, Tourism Director, second item this evening is requesting the approval to apply for the annual Travel South Scholarship through the Missouri Division of Tourism. Ms. O’Cheltree advised the program us to participate in international tourism incentives, professional development, and promotional efforts that directly impact tourism. Ms. O’Cheltree seeks approval for the application and all related documents that would require the Mayor’s signature. 

Mayor McCoy stated Resolution No. 2622-26 is to follow for approval. 


Re: Approval of Bid Waver for Media Buys – 2027 Budget

Trisha O’Cheltree, Tourism Director, final item tonight is to seek the approval for media purchase waivers for media purchases up to $640,000.00 during FY2027. O’Cheltree advised we advertise through a variety of vendors that con not be competively bid. Ms. O’Cheltree recommended continuing with our current marketing strategy and expanding into online outlets for media buys in 2027. 

A motion was made by Council Member Fleetwood to approve a bid waiver for all media buys for Hannibal Tourism for FY2027. The motion was seconded by Council Member Haycraft. 

Motion carried.



BILL NO. 26-009

[bookmark: _Hlk232152026]AN ORDINANCE REVISING CHAPTER 16 - MISCELLANEOUS PROVISIONS AND OFFENSES, ARTICLE IV. - OFFENSES AGAINST PUBLIC MORALS, DIVISION 2. - SALE, POSSESSION OR CONSUMPTION OF ILLEGAL SUBSTANCES, BY REVOKING EXISTING SEC 16-138 AND ENACTING A NEW SEC 16-138, DEFINITIONS

Item tabled June 16th, 2026, Council Proceedings until further notice. 


RESOLUTION NO.  2621-26

A RESOLUTION ADOPTING THE MARION COUNTY MULTI-JURISDICTIONAL LOCAL HAZARD MITIGATION PLAN

A motion was made by Council Member Koehn to have the City Clerk read Resolution No. 2621-26 and call the roll for adoption. The motion was seconded by Council Member Haycraft.

ROLL CALL 

Yay:          Council Members Fleetwood, Haycraft, Koehn, and Leeders - 4                  

Nay:	-0-

Absent:      Council Member Munger -1

Motion carried.

Mayor McCoy declared Resolution No. 2621-26 duly approved and adopted on this date.


RESOLUTION NO. 2622-26

A RESOLUTION OF THE CITY OF HANNIBAL, MISSOURI, AUTHORIZING THE DIRECTOR OF TOURISM TO APPLY FOR THE TRAVEL SOUTH INTERNATIONAL SHOWCASE SCHOLARSHIP THROUGH THE MISSOURI DIVISION OF TOURISM AND AUTHORIZING THE MAYOR TO EXECUTE ANY AND ALL DOCUMENTS NECESSARY TO SUPPORT SAID APPLICATION AND SEEK REIMBURSEMENT FOR ELIGIBLE EXPENSES.

A motion was made by Council Member Haycraft to have the City Clerk read Resolution No. 2622-26 and call the roll for adoption. The motion was seconded by Council Member Leeders.

ROLL CALL 

Yay:          Council Members Fleetwood, Haycraft, Koehn, and Leeders - 4                  

Nay:	-0-

Absent:      Council Member Munger -1

Motion carried.

Mayor McCoy declared Resolution No. 2622-26 duly approved and adopted on this date.

RESOLUTION NO. 2623-26

A RESOLUTION AUTHORIZING THE MAYOR TO EXECUTE A CONTRACT RENEWAL WITH PLACER.AI FOR TOURISM DATA ANALYTICS SERVICES

A motion was made by Council Member Koehn to have the City Clerk read Resolution No. 2623-26 and call the roll for adoption. The motion was seconded by Council Member Fleetwood.

ROLL CALL 

Yay:          Council Members Fleetwood, Haycraft, Koehn, and Leeders - 4                  

Nay:	-0-

Absent:      Council Member Munger -1

Motion carried.

Mayor McCoy declared Resolution No. 2623-26 duly approved and adopted on this date.


RESOLUTION NO. 2624-26

A RESOLUTION AUTHORIZING A ONE YEAR AGREEMENT FOR APPLICATION HOSTING AND TECHNOLOGY SUPPORT SERVICES BETWEEN THE CITY OF HANNIBAL AND NEUMO f/k/a Avenu Enterprise Solutions, LLC, IN THE AMOUNT OF $21,556.20 FOR THE FISCAL YEAR 2027.

A motion was made by Council Member Haycraft to have the City Clerk read Resolution No. 2624-26 and call the roll for adoption. The motion was seconded by Council Member Koehn.

ROLL CALL 

Yay:          Council Members Fleetwood, Haycraft, Koehn, and Leeders - 4                  

Nay:	-0-

Absent:      Council Member Munger -1

Motion carried.

Mayor McCoy declared Resolution No. 2624-26 duly approved and adopted on this date.



ADJOURNMENT

A motion was then made by Council Member Koehn to adjourn the meeting.  The motion was seconded by Council Member Haycraft.

Motion carried. 


                 
                                                                                     _________________________
          	Darrell McCoy, Mayor



_________________________
Melissa Cogdal, City Clerk
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