City of Hannibal

OFFICIAL COUNCIL PROCEEDINGS


[bookmark: _Hlk148084231]Tuesday, August 4, 2026
Council Chambers
7:00 p.m.

[bookmark: _Hlk149830225]ROLL CALL

Present:          Council Members Haycraft, Koehn, Leeders, Fleetwood, Mayor Pro Tem Munger and Mayor McCoy - 6

Absent:          -0-


CALL TO ORDER

There being a quorum present, Mayor McCoy called the meeting to order.


INVOCATION

The invocation was then given by Mayor Pro Tem Munger.


PLEDGE OF ALLEGIANCE

Mayor McCoy asked Norma Beedle to lead the Pledge of Allegiance to the Flag.


 APPROVAL OF AGENDA

A motion was made by Council Member Fleetwood to approve the agenda. The motion was seconded by Mayor Pro Tem Munger.

Motion carried.


APPROVAL OF MINUTES
[bookmark: _Hlk200534572][bookmark: _Hlk202898114]Regular Council Meeting July 21, 2026
CWC Public Meeting July 16, 2026

A motion was made by Council Member Koehn to approve the regularly scheduled Council meeting minutes from July 21, 2026, and public meetings held July 16, 2026. The motion was seconded by Mayor Pro Tem Munger.  

Motion carried.


[bookmark: _Hlk152257403][bookmark: _Hlk131169263][bookmark: _Hlk127517239]APPROVAL OF PAYROLL AND CLAIMS
[bookmark: _Hlk134796168]          Second Half – July 2026

A motion was made by Council Member Haycraft to approve the payroll and claims for the first half of July 2026.  The motion was seconded by Mayor Pro Tem Munger.  

Motion carried.


DARRELL MCCOY – MAYOR
Re: Approval of Appointment

Hannibal Convention & Visitor Bureau

Michelle Huseman – appointment for a term to expire September 2031

Mary Short – appointment for a term to expire September 2031

Mayor McCoy advised the Council he is requesting a motion to approve the appointment of Michelle Huseman and Mary Short for terms to expire September 2031 to serve on the Hannibal Convention & Visitors Bureau.

A motion was made by Mayor Pro Tem Munger to approve the appointment of Michelle Huseman and Mary Short for terms to expire September 2031 to serve on the Hannibal Convention & Visitor Bureau. The motion was seconded by Council Member Fleetwood.

Motion carried.


BILL NO. 26-009

AN ORDINANCE REVISING CHAPTER 16 - MISCELLANEOUS PROVISIONS AND OFFENSES, ARTICLE IV. - OFFENSES AGAINST PUBLIC MORALS, DIVISION 2. - SALE, POSSESSION OR CONSUMPTION OF ILLEGAL SUBSTANCES, BY REVOKING EXISTING SEC 16-138 AND ENACTING A NEW SEC 16-138, DEFINITIONS
Second & Final Reading

A motion was made by Council Member Koehn to have the City Clerk read Bill No. 26-009
and call the roll for adoption. The motion was seconded by Council Member Leeders.

ROLL CALL 

Yay:          Council Members Haycraft, Koehn, Leeders, Fleetwood, Mayor Pro Tem Munger - 5

Nay:          -0-

Motion carried.

Mayor McCoy declared Bill No. 26-009 duly approved and adopted on this date.


BILL NO. 26-010

AN ORDINANCE REZONING 4600 BLOCK OF STARDUST, IN THE CITY OF HANNIBAL, MARION COUNTY, MISSOURI FROM THE A-ONE AND TWO FAMILY TO B-MULTIFAMILY AND AMENDING THE CITY’S ZONING MAP ACCORDINGLY.

Second & Final Reading

A motion was made by Mayor Pro Tem Munger to have the City Clerk read Bill No. 26-010
and call the roll for adoption. The motion was seconded by Council Member Leeders.

ROLL CALL 

Yay:          Council Members Haycraft, Koehn, Leeders, Fleetwood, Mayor Pro Tem Munger - 5

Nay:          -0-

Motion carried.

Mayor McCoy declared Bill No. 26-010 duly approved and adopted on this date.






BILL NO. 26-011
AN ORDINANCE APPROVING A STATE BLOCK GRANT AGREEMENT WITH THE MISSOURI HIGHWAYS AND TRANSPORTATION COMMISSION FOR IMPROVEMENTS TO THE HANNIBAL REGIONAL AIRPORT FUEL SYSTEM; AUTHORIZING THE MAYOR TO EXECUTE THE AGREEMENT AND RELATED DOCUMENTS; AND PROVIDING FOR THE CITY'S REQUIRED LOCAL MATCH.
Second & Final Reading

A motion was made by Council Member Koehn to have the City Clerk read Bill No. 26-011
and call the roll for adoption. The motion was seconded by Mayor Pro Tem Munger.

ROLL CALL 

Yay:          Council Members Haycraft, Koehn, Leeders, Fleetwood, Mayor Pro Tem Munger - 5

Nay:          -0-

Motion carried.

Mayor McCoy declared Bill No. 26-011 duly approved and adopted on this date.


2nd Ward Candidate Forum

· Richard Ferrell

· Bob Yapp

· John Lyng

· Hunter Haynes
	
Mayor McCoy advised the Council we would now open the meeting for the appointment of the 2nd Ward Council Member. Mayor McCoy advised each candidate will be asked a series of questions and given 2 minutes to respond. Questions will be asked by the Council Members, and the candidate will have additional time to address the Council with final comments. 

Four candidates interviewed for the appointed position. Richard Ferrell, 518 Rock Street, Bob Yapp, 521 Bird Street, John Lyng, 625 Grand Avenue, and Hunter Haynes, 905 Georgia Street. Following the candidate’s interviews, Council discussed the applicants. A motion was made by Mayor Pro Tem Munger to appoint Hunter Haynes as second ward Council Member. The motion was seconded by Council Member Fleetwood. 

Yay:          Council Members Haycraft, Koehn, Leeders, Fleetwood, Mayor Pro Tem Munger - 5

Nay:          -0-


Re: Appointment, 2nd Ward Council Member

Mayor McCoy called all applicants back to the Council chambers and announced Hunter Haynes was selected to represent the Second Ward until the next Municipal Election.


ADJOURNMENT
Sine-Die

A motion was then made by Mayor Pro Tem Munger to adjourn the meeting Sine-Die.  The motion was seconded by Council Member Haycraft.

Motion carried. 

























DARRELL MCCOY – MAYOR
Re: Oath of Office
          2nd Ward Council Member

Mayor McCoy administered the Oath of Office to Hunter Hanyes. 

 
ROLL CALL

Present:          Council Members Haycraft, Haynes, Koehn, Leeders, Fleetwood, Mayor Pro Tem Munger, and Mayor McCoy - 7

Absent:          -0-


CALL TO ORDER

There being a quorum present, Mayor McCoy called the meeting to order.


PUBLIC COMMENTS
5 Minutes/ Sign Up Required

Mark McManus addressed the council regarding ideas for activities and facilities for children and families in Hannibal. He discussed potential uses for existing properties and public spaces, including ideas such as a skating rink, temporary entertainment in the southside/bottoms area, youth and family activities, baseball-related programming, and community events. He also discussed a planned walk from the General Mills intersection to Shriners in St. Louis and requested assistance coordinating rest stops or support along the route. 

Sarah North addressed the council regarding the historic district, preservation guidelines, and a prior variance from city ordinance. She discussed the history of the historic district, the role of historic preservation in economic development, the importance of ordinance enforcement, and concerns regarding the impact of recent decisions on preservation efforts. Council Member Haycraft made a motion to allow Ms. North additional time to finish her comments. Mayor Pro Tem Munger seconded the motion. Motion carried. Ms. North completed her comments. 


JAMES LEMON – CITY ATTORNEY
Re: Approval for Release of  Records

City Attorney James Lemon requested council approval to release certain records connected to John Lyng’s Sunshine lawsuit. He explained that some records had been closed because they involved attorney-client communications with council, but that certain items had become public information or could be released without harming the city. He stated that some records would continue to be objected to.
A motion was made by Council Member Koehn to authorize release of the referenced records. The motion was seconded by Council Member Leeders. There being no further discussion, the motion carried.


[bookmark: _Hlk197088211]ANDY DORIAN –CITY MANAGER
Re: Approval of Change Order #1 – Grand Avenue Bin Wall
$1,768.00
(Resolution No.2628-26 to follow, for approval)

City Manager Andy Dorian presented Change Order No. 1 for the Grand Avenue Bin Wall Removal Project. The change order was for $1,768.00 and involved modifications to the erosion control system due to exposed rock and soil conditions encountered during the project. The staff memorandum stated that the change would increase the contract amount from $212,000.00 to $213,768.00.

Mayor McCoy advised Resolution No. 2628-26 is to follow for approval.

Re: Approval of Purchase – ADA + 4 Restroom Trailer
Parks & Recreation Department - $71,475.00

City Manager Andy Dorian requested approval to purchase an ADA + 4 restroom trailer for the Parks and Recreation Department from Ready2Go Trailer Sales LLC through the Sourcewell cooperative purchasing contract. The agenda packet listed the purchase price as $71,475.00, including delivery and applicable Sourcewell pricing discounts. 

Discussion included potential uses for parks, tournaments, festivals, city events, sandbagging operations, and locations with limited restroom access. A motion was made and seconded to approve the purchase. 

Mayor Pro Tem Munger made a motion to approve the purchase of the restroom trailer. Council Member Leeders seconded the motion. 

Motion carried. 

Re: Approval of Purchase – 2027 Ford F350 Plow Truck
Viking -Cives Midwest Inc. – Vehicle & Equipment
$124,654.00

City Manager Andy Dorian than requested approval to purchase a 2027 Ford F-350 one-ton snow plow truck from Viking-Cives Midwest, Inc. through Sourcewell in the amount of $124,654.00. The agenda packet stated that the truck chassis would come from Tom Boland Ford and that the vehicle would include snow and ice control equipment. Mr. Dorian advised this purchase was budgeted and the department plans to purchase one vehicle and equipment per year. 
Council Member Koehn made a motion to approve the purchase of the 2027 Ford F350 Plow Truck. Mayor Pro Tem Munger seconded the motion. 

Motion carried.


JANICE MAGRUDER –CITY COLLECTOR
Re: Request to Set Public Hearing – 2026 Ad Valorem Tax Levy 
Tuesday, August 18, 2026, at 6:45 p.m.

Janice Magruder, City Collector, requested approval to set a public hearing for the 2026 ad valorem property tax levy for Tuesday, August 18, 2026, at 6:45 p.m. The agenda packet stated that the hearing was needed to comply with Missouri State Auditor requirements and that an ordinance to adopt the proposed tax rate would require an emergency reading during the council meeting following the hearing. 

A motion was made by Council Member Haycraft to approve setting the ad-valorem public hearing for Tuesday, August 18, 2026. Council Member Koehn seconded the motion. 

Motion carried. 


JOHN SCHWEISS –DIRECTOR, HANNIBAL EMERGENCY MANAGEMENT
Re: Approval of Purchase – Federal 2001-130 Mechanical Siren with Installation
Blue Valley Public Safety - $33,969.43

John Schweiss, Director of Hannibal Emergency Management, requested approval to purchase a Federal 2001-130 mechanical outdoor warning siren with installation from Blue Valley Public Safety. The agenda packet listed the quoted project total as $33,969.43 and identified the siren as needed for the Mark Twain Cave area after the existing outdoor warning siren failed during recent testing. John Schweiss explained that the siren was approximately 45 years old, that repair efforts had been exhausted, and that the location was important because it served an isolated area including the Mark Twain Cave area. 

A motion was made by Mayor Pro Tem Munger to approve the purchase of the mechanical siren. Council Member Leeders seconded the motion.  

Motion carried. 


COLE PAINTER –BOARD OF PUBLIC WORKS PRESIDENT
Re: Discussion on adding 5th Member to BOPW Board

Cole Painter, President of the Hannibal Board of Public Works Board, requested that the council consider steps to place a charter amendment on the April municipal election ballot to expand the Board of Public Works from four members to five members. He stated that a five-member board would provide broader representation, additional professional perspectives, improved ability to handle utility operations and planning, and a tie-breaking vote when the board is evenly divided. 
Council discussed the current process for tie votes, mayoral involvement, transparency between the City and the Board of Public Works, and whether a council member could serve in a fifth seat if the charter were amended. City Attorney James Lemon stated that he would need to review the charter before advising further on that question. No formal action was taken on this item. 


RESOLUTION NO. 2628-26
A RESOLUTION AUTHORIZING APPROVAL OF CHANGE ORDER NO. 1 WITH BLEIGH CONSTRUCTION COMPANY FOR THE GRAND AVENUE BIN WALL REMOVAL PROJECT

A motion was made by Council Member Haycraft to have the City Clerk read Resolution No. 2628-26 and call the roll for adoption. The motion was seconded by Council Member Koehn.

ROLL CALL 

Yay:          Council Members Haycraft, Haynes, Koehn, Leeders, Fleetwood, Mayor Pro Tem Munger - 6

Nay:          -0-

Motion carried.

Mayor McCoy declared Resolution No. 2628-26 duly approved and adopted on this date.


ADJOURNMENT

Council Member Koehn made a motion to adjourn. Council Member Haycraft seconded the motion.

Before adjournment, April Azotea, former Council Member, requested time to speak. Ms. Azotea advised she could not reach anyone in the Clerk’s office to sign up prior. 

Council Member Koehn receded his motion to adjourn. Council Member Haycraft seconded the motion to resend. 

Motion carried. 
Council allowed additional public comment from April Azotea. She addressed council regarding the former Second Ward council seat, her position, is that she had not voluntarily resigned, her view is that no lawful process had occurred before the seat was treated as vacant and she is concerned about the authority and procedure used. 

Council Member Haynes made a motion to allow additional time. 

Motion failed, no additional time was granted.


ADJOURNMENT

A motion was then made by Council Member Koehn to adjourn the meeting.  The motion was seconded by Council Member Haycraft.

Motion carried. 

                 
                                                                                     _________________________
          	Darrell McCoy, Mayor



_________________________
Melissa Cogdal, City Clerk
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