


Central Services/Executive: Andrew Dorian, City Manager

Street Department

Replaced damaged sidewalk at 1321 Vermont from House Demo
Plant 6 trees on Broadway

Replaced Guardrail at 306 North 20"

Replaced guardrail at city owned General Mills Warehouse
Demo of 1018 Fulton

Demo of 715 Olive

Paved the City owned General Mills Warehouse Parking Lot

Landfill

Consistent hauling of water from the leachate ponds
Quarter 1 DMR’s were submitted to MDNR

Parks & Recreation Department

Parks hosted an Easter Egg Hunt at Huckleberry Park

Parks hosted an Easter Egg Hunt at Sodalis

Parks hosted and Easter Egg Hunt at Central Park

Parks & City hosted an Electronic Recycling Event at the Armory
Parks Sponsored a Nature Program at Kiwanis

Parks hosted 26 Shelter Rentals

Parks co-sponsored the Annual Spring Clean-Up Day at the Y-Men’s Pavillion
Parks hosted an election at the Armory

Parks hosted the Stay Strong Program at the Armory

Parks hosted Special Olympic Basketball Practices at the Armory
Parks co-sponsored the Spring Job Fair at the Armory

Parks hosted a birthday party at the Armory

Parks hosted the National Gurad Training at Huckleberry Park
Parks hosted a Memorial Service at the Armoy

Parks hosted Park Board/Chamber After Hours at Sodalis

Parks sponsored a Night Hike at Sodalis

Parks sponsored Bat Day at Armory

Parks sponsored a Bird Walk at Sodalis

Parks hosted a Tennis Tournament at Huckleberry

Parks Staff and Tree Board planted 60 Tree in Huckleberry Park
Parks staff re-installed filter media in all 5 filters at the pool
Farmers Market begins in Central Park

Planted several trees with the Tree Board as part of the 2026 Arbor Day Celebration

Administration

Out for bid for the St. Elizabeth Demo Project

Signed paperwork for an endowment donation to the Parks Department

Participated in a virtual meeting for the Mark Twain Avenue Storm Water Project
Participated in a virtual meeting for the St. Elizabeth Demo Project

Participated in interviews for a DPW Position

Drafted and submitted to Council Change Order 3 for the Market Street Sidewalk Project
Attended two City Council Meetings

Attended a virtual meeting with our HR Attorney

Sent out agenda to HDDC for April commission meeting

Drafted contract agreement changes for an affordable housing project

Drafted and submitted to Council documents for the acquisition of property at 2924 Kenwood
Attended a Park Board Meeting and Chamber Business After Hours at Sodalis

Attended an Executive Safety Meeting



Attended the Arbor Day Tree Planting

Attended an endowment announcement in Central Park

Attended a “Lunch with the Mayor” event at City Hall

Submitted to MDNR Change Order 1 for Phase 2 of the Stormwater Project
Drafted and sent out the Budget Workshop Memo

Hannibal Police Department: Jacob Nacke, Chief of Police

Staffing Note: We have one cadet who has started the academy. One officer is still on light duty, and one is
deployed with the military. We have several officers in the process for the August academy at varying stages.

Hannibal Emergency Management: Jacob Nacke, Director

The overall outlook of the river level is good. We spent some time above flood stage, but the river has since
receded below flood stage. Our region experienced some severe weather, however Hannibal managed to miss
any significant damage as a result of the storms.

It was discovered the outdoor warning siren near Oakwood School was not working. This siren was scheduled
to be replaced in the upcoming budget year. Due to this issue, | will be bringing the matter before council in
May, so we can get the replacement ordered and on the way.



Hannibal Fire Department: Ryan Neisen, Fire Chief

Pump Testing

In April we conducted pump testing on all our fire apparatus. This service includes pump testing, any repairs
necessary to pass the test, and biennial changing of the transfer case oil. This service and test is part of our

fleet maintenance as well as being an ISO and NFPA requirement to be done annually.

EMT

Dillon Smith obtained his Missouri EMT certification in April. We have 4 other firefighters who are finishing up

the class and will be sitting for the certification exam in the near future.

Incidents by Type

Fire

Outside Fire: Construction Waste

Outside Fire: Dumpster / Other Outdoor Container Fire
Outside Fire: Other Outside Fire

Outside Fire: Trash / Rubbish Fire

Outside Fire: Vegetation / Grass Fire

Outside Fire: Wildfire - Urban Interface

Structure Fire: Structural Involvement

Hazardous Situation

Hazard Non-Chemical: Electrical Hazard/Short Circuit

Hazard Non-Chemical: Electrical Power Line Down / Arching / Malfunction
Hazard Non-Chemical: Motor Vehicle Collision - No Injury

Hazardous Materials: Carbon Monoxide Release

Investigation: Odor

Investigation: Smoke Investigation
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Medical
Illness:
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Abdominal Pain / Problems
Allergic Reaction / Stings
Altered Mental Status
Breathing Problems
Cardiac Arrest

Chest Pain (Non-Trauma)
Convulsions / Seizures
Diabetic Problems
Headache

Heart Problems

Nausea / Vomiting

No Appropriate Choice
Overdose / Poisoning

No Emergency

Cancelled

False Alarm: Accidental Alarm

False Alarm: Malfunctioning Alarm

Good Intent: Controlled Burning (Authorized)

Good Intent: Investigate Hazardous Release (Nothing Found)
Good Intent: No Incident Found Upon Arrival / Location Error
Good Intent: Smoke From Nonhostile Source (Smoke Scare)

Public Service

Alarms

(Non-Medical): Fire / Smoke Alarm

Citizen Assist: Citizen Assist / Service Call
Citizen Assist: Lift Assist

Rescue

Structure: Elevator/Escalator Rescue
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Report Count: 193



Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director

General Updates

Meta Ad Results: April’s theme was “Springtime is beautiful in Hannibal, and we have all the events
and activities to keep you busy, entertained and feeling good” featuring the Loafers Car Show, Twain
On Main, Drone Show, Sodalis, Arbor Day event, Bat Day and the Riverfront area.

Facebook: Total number of views was 5 million (4.8 million from ads and close to 145,000 from organic
posts), which was up almost 91%. The views from the paid ads were up 96% and the views from the
organic were up 1.6%. Content interactions were 2,700, which stayed consistent with the previous
month. Link Clicks were at 6,900, which was an increase of 46%. We gained 226 new followers. There
was a notation in the Insights that from April 1-April 4, views data may be undercounted due to a
temporary reporting issue. The actual content distribution was not affected.

Other Social Media Outlets: Instagram insights for March we had 6,000 views, which was a decrease of
86%. We reached 2,000 accounts so that was a decrease of 92%. We added 13 new followers. The
previous month’s numbers were much higher whereas this month’s insights are consistent to all other
previous months. While March’s numbers looked like a huge growth, it makes me wonder about
incorrect data. TikTok — we had two videos — one on the anniversary of the Titanic sinking featuring the
Molly Brown House. It performed well compared to our other TikToks, being viewed 1,500 times and a
total time play of a little under 5 hours. We gained 18 new followers from that video. The second TikTok
was showcasing Great Girlfriend Getaway.

Website: The total number of visitors to the webpage was 20,000, which was up from 15,000 in March.
Additional Ad efforts: The ad for Rural MO was published and still waiting to see the one for Show Me
Missouri.

Newsletter: Sent out on April 24th featuring May and June activities such as Twain On Main and
Loafers. Sent out 6057 with a 27% open rate. We have placed a newsletter sign up at the front desk for
visitors.

Had a successful Arbor Day 150 event with Tree Board, Parks Dep and MO Conservation.

Met with journalist Trevor Hughes with USA Today about an article for America 250 and the Mississippi
River.

Hired a part time person and a seasonal person.

Did an interview with WGEM about Molly Brown for America 250 story.

Hosted a Travel Writer from London doing a story on Hannibal, MT and the 150 Anniversary.

Hosted a FAM Tour with a tour bus operator from New York.

Some Electrical work got completed at the Molly Brown Home.

Group and Convention Marketing

School groups are wrapping up for the school year. | have followed up with the schools after their visits and
have received 2 responses back but were positive with their feedback. Have 18 groups that we have worked on
or communicated with regarding visits to town for the rest of 2026.

Upcoming Festiva ls/Big Events Piease remember these can always be found at www.visithannibal.com!

May 9*: Loafers Car Show
May 15": Down by the River
May 23 - 24';: Twain on Main Festival



Building Inspector: Mark Kempker

Permits can be completed at: https://hannibalmo.viewpointcloud.com/

Date Submitted |Record # Record Type Date Submitted |Record# Record Type

4/1/2026 7:44 RI-26-151 RentalInspection 4/13/2026 11:04 |RI-26-187 Rental Inspecticn
4/1/2026 8:13 RI-26-152 Rental Inspection 4/13/2026 15:11 |RI-26-188 Rental Inspecticn
4/1/2026 9:57 CB-26-6 Commercial Building Permit 4/13/2026 15:38 |DUMP-26-27 |DumpsterPermit
4/1/2026 10:37 RI-26-153 RentalInspection 4/14/2026 9:41 DUMP-26-28 |DumpsterPermit
4/1/2026 11:06 RI-26-154 Rental Inspection 4/14/2026 13:24 |RI-26-189 Rental Inspecticn
4/1/2026 11:33 RB-26-14 Residential Building Permit 4/14/2026 14:05 |DUMP-26-29 |DumpsterPermit
4/1/2026 13:16 5-26-6 Sign Permit 4/14/202617:30 |FIRE-26-5 Fires

4/2/2026 7:56 RI-26-155 RentalInspection 4/16/2026 6:27 EL-26-22 Electrical Permit

A4/2/2026 8:24 RB-26-15 Residential Building Permit 4/16/2026 8:35 DUMP-26-30 |DumpsterPermit
4/2/2026 13:24 EL-26-18 Electrical Permit 4/16/2026 11:02 |RI-26-190 Rental Inspection
4/2/2026 14:39 RI-26-156 Rental Inspection 4/16/2026 11:32 |EL-26-23 Electrical Permit

4/4/2026 20:01 EX-26-6 Excavation Permit 4/17/2026 9:55 EL-26-24 Electrical Permit

4/6/2026 12:52 DUMP-26-22 |DumpsterPermit 4/17/2026 12:00 |RI-26-191 Rental Inspecticn
4/6/2026 12:55 RI-26-157 Rental Inspection 4/17/2026 14:20 |DUMP-26-31 |DumpsterPermit
A/7/2026 10:32 304 Building Commissicn 4/18/2026 10:51 |S-26-7 Sign Permit

4/7/2026 10:49 RI-26-159 Rental Inspection 4/20/2026 8:08 EX-26-7 Excavation Permit
4/7/2026 11:08 RI-26-160 Rentallnspection 4/20/2026 10:41 |EX-26-8 Excavation Permit
A/7/2026 13:37 DEMQ-26-10 |Demolition Permit 4/20/2026 12:01 |RI-26-192 Rental Inspection
4/8/20269:35 DUMP-26-23 |DumpsterPermit 4/20/2026 12:36 |RI-26-193 Rental Inspecticn
4/8/2026 9:45 RI-26-161 Rental Inspection 4/20/2026 12:56 |RI-26-194 Rental Inspection
4/8/2026 9:56 RI-26-162 Rental Inspection 4/21/2026 11:36 |RI-26-195 Rental Inspecticn
4/8/2026 11:01 EL-26-19 Electrical Permit 4/21/2026 15:04 |RI-26-196 Rental Inspecticn
4/8/2026 13:26 RB-26-16 Residential Building Permit 4/21/2026 15:06 |RI-26-197 Rental Inspecticn
4/8/2026 16:39 RB-26-17 Residential Building Permit 4/22/2026 10:20 |RI-26-198 Rental Inspecticn
4/8/2026 16:58 FIRE-26-4 Fires 4/22/202614:14 |RB-26-18 Residential Building Permit
4/9/2026 14:02 EL-26-20 Electrical Permit 4/22/2026 16:42 |NP-26-4 Nuisance Property Complaint
4/9/2026 14:20 RI-26-163 Rental Inspection 4/23/2026 12:27 |RH-26-1 Handicap Parking App
4/9/2026 14:29 RI-26-164 Rental Inspection 4/23/2026 13:30 |305 Building Commission
4/9/2026 14:37 RI-26-165 Rental Inspection 4/23/2026 16:03 |RB-26-19 Residential Building Permit
4/9/2026 14:41 RI-26-166 Rental Inspection 4/23/2026 16:43 |RI-26-199 Rental Inspecticn
4/9/2026 14:48 RI-26-167 RentalInspection 4/23/2026 16:48 |RI-26-200 Rental Inspecticn
4/9/2026 14:52 RI-26-168 Rental Inspection 4/23/2026 16:54 |RI-26-201 Rental Inspecticn
4/9/2026 14:57 RI-26-169 Rental Inspection 4/24/2026 8:42 NP-26-5 Nuisance Property Complaint
4/9/2026 15:22 RI-26-170 RentalInspection 4/24/2026 13:18 |DUMP-26-32 |DumpsterPermit
4/9/2026 15:28 RI-26-171 Rental Inspection 4/24/2026 13:33 |DUMP-26-33 |Dumpster Permit
4/10/2026 9:04  |CB-26-7 Commercial Building Permit 4/24/2026 14:44  |5-26-8 Sign Permit

4/10/2026 12:56 |DUMP-26-24 |DumpsterPermit 4/27/2026 8:43 NP-26-6 Nuisance Property Complaint
4/11/2026 18:00 |RI-26-172 RentalInspection 4/27/2026 8:50 NP-26-7 Nuisance Property Complaint
4/13/2026 6:43 DUMP-26-25 |DumpsterPermit 4/27/2026 10:34 |RI-26-202 Rental Inspection
4/13/2026 7:51 EL-26-21 Electrical Permit 4/27/2026 10:45 |RI-26-203 Rental Inspecticn
4/13/2026 10:09 |RI-26-173 RentalInspection 4/27/2026 10:48 |DUMP-26-34 |DumpsterPermit
4/13/2026 10:15 |RI-26-174 Rental Inspection 4/27/2026 16:53 306 Building Commission
4/13/2026 10:18 |RI-26-175 Rental Inspection 4/28/2026 14:51 |RI-26-204 Rental Inspecticn
4/13/2026 10:23 |RI-26-176 Rental Inspection 4/28/2026 18:43 |EL-26-25 Electrical Permit
4/13/2026 10:26 |RI-26-177 Rental Inspection 4/29/2026 8:32 RI-26-205 Rental Inspecticn
4/13/2026 10:29 |RI-26-178 Rental Inspection 4/29/2026 8:53 RB-26-20 Residential Building Permit
4/13/2026 10:32 |RI-26-179 Rental Inspection 4/29/2026 8:55 CB-26-8 Commercial Building Permit
4/13/2026 10:40 |RI-26-180 Rental Inspection 4/29/20269:14 RB-26-21 Residential Building Permit
4/13/2026 10:44 |RI-26-181 Rental Inspection 4/29/2026 10:44 |EL-26-26 Electrical Permit
4/13/2026 10:47 |RI-26-182 Rental Inspection 4/29/2026 14:42 |RB-26-22 Residential Building Permit
4/13/2026 10:49 |DUMP-26-26 |DumpsterPermit 4/29/2026 19:57 |RI-26-206 Rental Inspection
4/13/2026 10:53 |RI-26-183 Rental Inspection 4/30/2026 9:48 RI-26-207 Rental Inspecticn
4/13/2026 10:56 |RI-26-184 Rental Inspection 4/30/2026 16:37 |RB-26-23 Residential Building Permit
4/13/2026 10:59 |RI-26-185 Rental Inspection 4/30/2026 17:46 |RI-26-208 Rental Inspecticn
4/13/2026 11:02 |RI-26-186 RentalInspection




Information Technology: Eric Graham & John Schweiss

Information Technology facilitated an electronics recycling program for both public and a multi-year backlog of
electric waste that had been built up across the City. An estimated 20,000lbs of waste were recycled during
these events.

IT has been working with the Parks Department to ensure Bear Creek Sports Complex and the Hannibal
Aquatic Center are ready to reopen for the season. Additionally, IT has completed the install of outdoor Wi-Fi at
Central Park. Consolidating their existing standalone Wi-Fi with City Hall. This project will have annual cost
savings of $1,020.

Information Technology continues to support and advance strategic initiatives across the City. Current efforts
include supporting the implementation of Andrews Timekeeping, BS&A ERP system, and CentralSquare public

safety software, all of which are foundational to modernizing City operations and improving system integration.

Alongside these initiatives, IT continues to maintain day-to-day operations, providing end-user support and
ensuring the reliability, security, and upkeep of all City information systems.

Ticket Count for April: 68



Finance Department: Jessica Rosenkranz, Fiscal Management Assistant

April 2026 Payables Reports




April 2026 Payroll reports




Collections: Janice Magruder, City Collector

April 2026 Collections report




