


 

 

Central Services/Executive: Andrew Dorian, City Manager  
 
Airport  

 Passed Weights and Measures Avgas Inspection 
Landfill  

 Street Department staff hauled leachate water on several days 
Parks & Recreation Department  

 Parks hosted 28 shelter reservations  
 Parks hosting several team tryouts at the Bear Creek Sports Complex 
 Parks hosting a flag football league at the Bear Creek Sports Complex 
 Parks hosted the election at the Armory  
 Parks hosted the YMCA Adult Softball League at Huckleberry  
 Parks hosted a Back-to-School Health Fair at the Armory  
 Parks hosted National Health Center Week at Central Park  
 Parks hosted two swim parties at the Aquatic Center  
 Ordered the ADA + 4 Restroom Trailer  
 Ordered a new floor cleaning machine for the Armory  
 Stream Team Survey at Sodalis  
 Parks sponsored a Night Hike at Sodalis 

Administration  
 Sent MODOT Reimbursement Request #9 for the Market Street Sidewalk Project  
 Sent MODOT Reimbursement Request #10 for the Market Street Sidewalk Project  
 Submitted reimbursement request to DNR for Engineer Invoice 14 for the Mark Twain Avenue 

Stormwater Project  
 Submitted General Waste Pay App #2 for payment for the St. Elizabeth Demo Project  
 Submitted GreenTrac Pay App #2 for payment for the St. Elizabeth Demo Project  
 Attended two City Council Meetings  
 Drafted and submitted 27 Deeds to SMDB for the housing project  
 Drafted a MOU for the Airburner to be signed by the City and BPW  
 Participated in a phone meeting with Maria/HREDC in regard to economic development matters  
 Drafted and submitted documents to City Council for Change Order #4 for the Market Street Sidewalk 

Project.  
 Participated in a construction update TEAMS Meeting for the St. Elizabeth Demo Project  
 Attended a Building Commission Meeting  
 Attended a virtual meeting with City Attorney and MPUA  
 Attended a meeting with a Norfolk & Southern Representative in regard to future rail plans 
 Drafted a memo in regard to Service Dumpster Code Violations to be sent out to all dumpster 

companies  
 Drafted bid specs for the sale of City owned property at 1106 Fulton  
 Met with Councilmen Fleetwood to discuss housing  
 Drafted and submitted to council an engineering design agreement with Klingner for the City owned 

General Mills Warehouse roof project  
 Met with Michael Purol from Hutchison Engineering to discuss the Red Devil Road Project and 

Riverview Park Trail Project  
 Drafted and submitted to council an engineering design agreement for the 4th Street Parking Lot 

Development  
 Met with Faye Dant to discuss a potential billboard project  
 Attended a HMMC Meeting  



 

 

Hannibal Police Department: J. Alex Grote, Chief of Police 
 

 
 

StaƯing Note 
Currently the Hannibal Police Department has two sworn employees on light duty. One is deployed with the 
Military. One cadet recently graduated from the academy and is currently undergoing field training. We have 
four cadets in the academy. 
 
 
Hannibal Emergency Management: John Schweiss, Director 

 
 

The Hannibal Emergency Management Agency received a grant award from the Region B Regional Homeland 
Security Oversight Committee. This award is for 2 sets of modular vehicle barriers and will supplement a 
previous award to the Hannibal Police Department in 2025. These barriers will serve the City during parades 
and festivals that require road closures. These barriers will also remain deployable resources for other entities 
of Region B.  
 
Additionally, Hannibal EMA was awarded a reimbursement grant for two employees to attend the State 
Emergency Management Agency (SEMA) Annual Conference. The award will cover conference fees and lodging 
for The Director of Emergency Management and the Chief of Police to attend this event in Columbia Missouri in 
September 2026.  

 
  



 

 

Hannibal Fire Department: Ryan Neisen, Fire Chief 
 

New Rescue Pumper 
This month we were able to put the new Rescue Pumper in service at Station 3. This truck combines a typical 
fire apparatus and our rescue truck into one unit. It is capable of responding to any type of motor vehicle crash 
or fire that we would encounter. 
 

Retirement  
On August 1st, Captain Reggie Riedinger retired from HFD. Captain Riedinger served for 31 years and will be 
greatly missed by our department. Congratulations Reggie and best wishes for you in retirement!! 
 
Incidents by Type 

 
Fire Count: 12 
  Outside Fire: Dumpster / Other Outdoor Container Fire Count: 1 
  Outside Fire: Other Outside Fire Count: 2 
  Outside Fire: Trash / Rubbish Fire Count: 6 
  Structure Fire: Confined Cooking / Appliance Fire Count: 1 
  Transportation Fire: Vehicle Fire – Passenger Count: 2 
  
Hazardous Situation Count: 11 
  Hazardous Non-Chemical: Electrical Power Line Down/Arching/Malfunction Count: 1 
  Hazard Non-Chemical: Motor Vehicle Collision - No Injury Count: 4 
  Hazardous Materials: Fuel Spill / Fuel Odor Count: 2 
  Hazardous Materials: Gas Leak / Gas Odor Count: 2 
  Investigation: Smoke Investigation Count: 2 
   
Medical Count: 139 
  Illness: Abdominal Pain / Problems Count: 3 
  Illness: Altered Mental Status Count: 6 
  Illness: Back Pain (Non-Trauma) Count: 4 
  Illness: Breathing Problems Count: 15 



 

 

  Illness: Cardiac Arrest Count: 3 
  Illness: Chest Pain (Non-Trauma) Count: 5 
  Illness: Convulsions / Seizures Count: 12 
  Illness: Diabetic Problems Count: 7 
  Illness: Headache Count: 2 
  Illness: Heart Problems Count: 5 
  Illness: No Appropriate Choice Count: 11 
  Illness: Overdose / Poisoning Count: 5 
  Illness: Psychological Behavior Issues Count: 6 
  Illness: Sick Case Count: 14 
  Illness: Stroke/CVA Count: 4 
  Illness: Unconscious Victim Count: 6 
  Illness: Unknown Problem Count: 7 
  Injury/Trauma: Assault Count: 1 
  Injury/Trauma: Fall Count: 13 
  Injury/Trauma: Heat/Cold Exposure Count: 1 
  Injury/Trauma: Hemorrhage/Laceration Count: 5 
  Injury/Trauma: Motor Vehicle Collison Count: 1 
  Injury/Trauma: Stab / Penetrating Trauma Count: 1 
  Other: Medical Alarm Count: 1 
  Other: Standby Request Count: 1 
  
No Emergency Count: 32 
  Cancelled Count: 19 
  False Alarm: Accidental Alarm Count: 9 
  False Alarm: Intentional False Alarm Count: 1 
  False Alarm: Malfunctioning Alarm Count: 1 
  Good Intent: No Incident Found Upon Arrival / Location Error Count: 1 
  Good Intent: Smoke From Nonhostile Source (Smoke Scare) Count: 1 
  
Public Service Count: 11 
  Alarms (Non-Medical): CO Alarm Count: 3 
  Alarms (Non-Medical): Fire/Smoke Alarm Count: 1 
  Citizen Assist: Citizen Assist / Service Call Count: 3 
  Citizen Assist: Lift Assist Count: 2 
  Citizen Assist: Lost Person Count: 1 
  Other: Standby Count: 1 
  
Rescue Count: 4 
  Outside: Extrication / Entrapped Count: 1 
  Structure: Elevator / Escalator Rescue Count: 1 
  Transportation (Land): Motor Vehicle Collision Extrication / Entrapment Count: 1 
  Water: Watercraft in Distress Count: 1 
  
 Report Count: 210 

  



 

 

Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director  
 
General Updates 

 Meta Ad Results: August’s theme was “Discover what’s new in Hannibal, Missouri! From exciting 
festivals and iconic riverboat greetings to unique shops, great dining and new businesses, there’s 
always something happening in America’s Hometown. Plan your visit today!” The ads featured the 
Harvest Hootenanny, the American Legion Tribute Wall, Riverboat dockings, Downtown Hannibal Art 
Walk, Tom and Becky, Main Street Social House and Vino 573.     

 Facebook: Total number of views was 3.9 million (3.6 million from ads and right under 300,000 from 
organic posts). The views from the organic were up 10% and from the paid ads down 6%. There were 24 
organic posts for the month of August and those included business spotlights, event notifications, 
riverboat dockings, etc. Content interactions were 7,300 which was an increase of 52.7%. We gained 
210 followers for the month. The post with the Lighthouse turning pink currently has over 1,800 
reactions. That was posted on August 27th. 

 Other Social Media Outlets: Instagram insights for August we had 4,400 views, which was a decrease 
of 37%. We reached 1,500 accounts, which was a decrease of 27%. We did gain 21 new follows. TikTok 
– posted one video regarding Lighthouse turning pink that got 2,500 views and 35 new followers. Will be 
working on several Clydesdale related ones to go along with the September 26th event.  

 Website: The total number of visitors to the webpage was 20,000, which was a decrease from the 
previous month. Obviously, most visitors to the webpage are from within the US at 18,000. China 
recorded 1,000 visits. The digital guide had the most viewed page. 

 Newsletter: Sent out on July 26th featuring the upcoming Clydesdale parade, Steampunk Festival, 
Harvest Hootenanny as well as a couple of the Parks free activities. 6205 emails were sent with an 
almost 31% open rate. That number stays very consistent throughout the year.  

 Visitor Guide for 2027 continues.  We are working on getting ads from those who are participating and 
wrapping up obtaining event dates for the calendar in the VG. 

 Christmas Festival Committee continues to meet. 
 Grand Finale for Tom Sawyer 150 will be the Clydesdales parade on September 26th at 1pm on Main 

Street.  Street will be closed until 4pm for games, music and fun for the community and visitors. 
 Ongoing work with OBP to work on website compliance of accessibility. We have started with a policy 

on our website and cookiebot.  The audit is set to start soon on our website. 
 Hwy 36 Heritage Alliance annual meeting is on September 29th in Macon.  The Lt. Governor accepted 

my invitation to attend and speak. 
 Have registered for several sales shows for the end of the year and beginning of next year. 
 May have a roof leak.  Had Building inspector come to look at it.  Have a call into Bleigh. He was calling 

Heimer. 
 Still numerous riverboat dockings are taking place. 
 

Group and Convention Marketing 
Continuing to work on a multi-day itinerary for a group out of Green Bay. They want more than just the regular 
Hannibal attractions so trying to figure out how to oƯer an activity or two at a local business or attraction. 
Holy Family School from here in town will be visiting some of the attractions. Have several groups visiting in 
September and October, many are returning groups. 

 

Upcoming Festivals/Big Events  Please remember these can always be found at www.visithannibal.com!  
 October 2026: Events happening every weekend!  
 October 17th- 18th: Folklife Festival 
 October 24th: Halloween Parade and Living Dead Windows 
 October 31st: Main Street Trunk or Treat and DARE Halloween Party 
 Several Riverboat dockings 
 November 7th: Veterans Day Parade  



 

 

Building Inspector: Mark Kempker         Permits can be completed at:  https://hannibalmo.viewpointcloud.com/ 
 
 

  



 

 

Information Technology: Eric Graham & John Schweiss 
 
The IT Department hosted training at Hannibal Police Department for 7 weeks for first responders across the 
region to prepare for the final stage of a major technology overhaul. This new software will support Police, Fire, 
and EMS dispatch for Hannibal Police & Fire, Marion\Ralls County Ambulance, and additional agencies in 
Marion, Ralls, Lewis, and Knox counties. 
 
Information Technology continues to support and advance strategic initiatives across the City. Current eƯorts 
include supporting the implementation of Andrews Timekeeping, BS&A ERP system, and CentralSquare public 
safety software, all of which are foundational to modernizing City operations and improving system integration. 
 
Alongside these initiatives, IT continues to maintain day-to-day operations, providing end-user support and 
ensuring the reliability, security, and upkeep of all City information systems. 
 

 
 
Ticket Count for August: 52 
  



 

 

Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 

August 2026 Payables Reports 
  



 

 

August 2026 Payroll reports  
    

 

 

 



 

 

Collections: Janice Magruder, City Collector  
 

 


