


Central Services/Executive: Andrew Dorian, City Manager

Street Department

Street Staff demo of burnt shed at 410-12 Jefferson

Street Staff demo of burnt house at 1703 Martin

Street staff fixed the storm grate at 8th and Hill

Street staff repaired multiple old utility cuts on D'Ville Street

Street staff repaired Liberty Utility cut at 707 Hayward

Street staff fixed Liberty Utility Repair at rear of 721 Lyon

Street staff fixed road entrance at Broadway Ext and Hayden

Wilson Tree Service was hired to remove 3 right of way trees on Hubbard
Street staff replaced 5 sections of damaged sidewalk on Stardust

Street staff painted numerous curbs yellow on Market and Main

Airport

Participated in a TEAMS Meeting with Woolpert and MODOT to discuss construction administration
functions

Weights & Measured performed an inspection on the AVGAS Pumps, it passed

Submitted RFR 2 to MODOT for reimbursement for the Airport Fuel Farm Project

Updated Fuel Prices

Submitted update NOTAM List to FAA

Parks & Recreation Department

Parks sponsored CHART Teen Health Fair at the Armory

Parks sponsored a Nature Program at City Hall

Parks hosted the Stay Strong Program at the Armory

Parks sponsoring a Pickleball Leagues at the Armory

Parks hosting Special Olympic Basketball Practice at the Armory

Parks hosting sports practices at the Armory

Parks sponsoring Archery at the Armory

Parks sponsored a Black History Month event at the Armory

Staff completed annual Sodalis Park Land Audit with the lowa Natural Heritage Foundation
Staff worked on trimming trees and grinding stumps in various parks

Parks Sponsoring Eagle Day at the Armory and Riverfront

Parks staff and Tree Board partnered to trim 120 Bald Cypress Trees

Parks staff worked on the Clemens Field Dirt Replacement Project

Parks staff installed new bollards on Bridge Street

Parks hosting Marion County Sweetheart Dance at the Armory

Parks staff completed the majority of the work for the new 9-hole disc golf addition in Huckleberry Park

Administration

Drafted and submitted to Council a No Cost Change Order 1 for the Market Street Sidewalk Project
Met with Megan Rapp from the Museum to discuss on-going projects

Attended two City Council Meetings

Attended a Tree Board Meeting

Attended a Building Commission Meeting

Participated in a TEAMS Meeting with Maria from HREDC in regard to a potential development
Participated in a TEAMS Meeting with BPW on a potential development

Submitted documents for the 2025 Tree City USA Application

Attended the monthly City, BPW, HREDC Coordination Meeting

Attended virtually a bi-monthly update meeting with Klingner on the St. Elizabeth Hospital Demo
Attended a Park Board Meeting

Attended a Brownfield Meeting with Eocene and HREDC

Drafted and submitted to Council Change Order 2 for the Market Street Tap Grant Project



e Attended the bid opening for the Grand Avenue Bin Wall Project

e Drafted and submitted to Council Change Order 3 for the Central Park Renovation Project

e Attended a City Abatement Hearing

e Attended a pre-construction meeting with BPW, PSBA and MODOT for the Mark Twain Avenue Stormwater
Project

Hannibal Police Department: Jacob Nacke, Chief of Police

Staffing Note: We have two officers on light duty, two in field training, and one in the academy. We have started
testing for upcoming academy classes in 2026.

Hannibal Emergency Management: Jacob Nacke, Director

As spring has arrived, we have begun testing and preparation in the Emergency Operations Center (EOC). We
had the IT department onsite and tested the computers and software needed to ensure EOC is prepared to
operate in the event of a disaster.

The Salamander mobile credentialling system was tested and is ready to be deployed to track individuals if
needed for volunteer work or other critical incident need.

John Schweiss (IT) has been working on the Mobile Command Unit and has added starlink (NECOMM)
communications, new video system, and made upgrades to the backup camera system. These upgrades
ensure the MCU can be deployed at special events and disasters to help facilitate emergency services.

A comprehensive test of the outdoor warning sirens will be conducted as weather allows. The statewide
tornado drill was cancelled due to inclement weather.



Hannibal Fire Department: Ryan Neisen, Fire Chief

Training
We had 4 firefighters obtain their National Registry of EMT. Congratulations to Firefighters Jackson Meyer,
Henry Cann, Sam Tuley and Coulter Fry.

Hiring

In February, we completed the hiring process for 2026. This process includes a written test, physical agility test,
and 2 interviews. 2 candidates were offered positions contingent on physical, drug screen and background
check.

Incidents by Type

Fire Count: 17
Outside Fire: Dumpster / Other Outdoor Container Fire Count: 1
Outside Fire: Other Outside Fire Count: 5
Outside Fire: Trash / Rubbish Fire Count: 3
Outside Fire: Vegetation / Grass Fire Count: 5
Structure Fire: Room and Contents Fire Count: 2
Transportation Fire: Vehicle Fire - Passenger Count: 1
Hazardous Situation Count: 11
Hazard Non-Chemical: Electrical Power Line Down / Arching / Malfunction Count: 2
Hazard Non-Chemical: Motor Vehicle Collision - No Injury Count: 4
Hazardous Materials: Gas Leak / Gas Odor Count: 2
Investigation: Smoke Investigation Count: 3
Law Enforcement Support Count: 1

Law Enforcement Support Count: 1



Medical Count: 128

Illness: Abdominal Pain / Problems Count: 3
Illness: Altered Mental Status Count: 6
Illness: Back Pain (Non-Trauma) Count: 1
Illness: Breathing Problems Count: 20
Illness: Cardiac Arrest Count: 2
Illness: Chest Pain (Non-Trauma) Count: 14
Illness: Convulsions / Seizures Count: 6
Illness: Diabetic Problems Count: 3
Illness: Headache Count: 1
Illness: Nausea / Vomiting Count: 1
Iltness: No Appropriate Choice Count: 5
Illness: Overdose / Poisoning Count: 3
Illness: Psychological Behavior Issues Count: 4
Illness: Sick Case Count: 15
Illness: Stroke / CVA Count: 2
Illness: Unconscious Victim Count: 2
Illness: Unknown Problem Count: 5
Illness: Well Person Check Count: 1
Injury / Trauma: Assault Count: 1
Injury / Trauma: Fall Count: 20
Injury / Trauma: Hemorrhage / Laceration Count: 1
Injury / Trauma: Motor Vehicle Collision Count: 6
Injury / Trauma: Other Traumatic Injury Count: 1
Injury / Trauma: Poisoning Count: 1
Other: Medical Alarm Count: 4
No Emergency Count: 31
Cancelled Count: 13
False Alarm: Accidental Alarm Count: 7
False Alarm: Malfunctioning Alarm Count: 1
False Alarm: Other False Call Count: 4
Good Intent: Investigate Hazardous Release (Nothing Found) Count: 1
Good Intent: Smoke From Nonhostile Source (Smoke Scare) Count: 5
Public Service Count: 14
Alarms (Non-Medical): CO Alarm Count: 1
Alarms (Non-Medical): Fire / Smoke Alarm Count: 4
Citizen Assist: Citizen Assist / Service Call Count: 3
Citizen Assist: Lift Assist Count: 4
Citizen Assist: Person In Distress Count: 1
Other: Standby Count: 1
Rescue Count: 1
Transportation (Land): Motor Vehicle Collision Extrication / Entrapment Count: 1

Report Count: 203



Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director

General Updates

Meta Ad Results: February’s theme was “From can’t miss events to visiting the homes of 2 prominent
women in the story of Hannibal, March is full of reasons to visit us here in America’s Hometown” and
we featured Big River Comic Con, Chocolate Extravaganza, the 150th Anniversary parade, the Hannibal
Piecemakers Quilt Show, the Becky Thatcher House and the Molly Brown House.

Facebook: Total number of views was 2.5 million (a little over 2.4 million from ads and over 90,000 from
organic posts). The views from the paid ads were down 2% and the views from the organic were also
down 40%. Content interactions were 1,500 which was a decline of 45% (in January we had an increase
of 37%). Link Clicks were at 2,600, which was an increase of 16%. We gained 68 new followers in
February.

Other Social Media Outlets: Instagram insights for February we had 8,800 views. We reached only
7,400 accounts so that was a decrease of 77%. We had 4 posts but that willincrease once events and
season picks back up. TikTok —we had one video in February promoting the special events and that got
360 views.

Website: The total number of visitors to the webpage was 11,000, which was up from 9,000 in January.
Additional Ad efforts: We did not budget for a print ad for the third quarter due to it being the slower
time of the year.

Newsletter: Sent out on February 23rd and it highlights the upcoming parade, Chocolate Extravaganza,
Big River Comic Con as well as Parks and Recreation Department’s upcoming events. Sent out 6000
with a 29.4% open rate. We have placed a newsletter sign up at the front desk for visitors.

Many different marketing avenues are being utilized to promote the 2026 special events for the 150th
anniversary of the publication of The Adventures of Tom Sawyer, beginning in March including local
advertising such as TV and radio. Other avenues include 2 billboard placements, CTV and Spotify ads
outside of the local area

Hwy 36 guides were received for edits and is officially off to print.

97.9 KICK-FM has agreed to broadcast the synchronized music for the Drone Show and live
broadcast from Central Park.

Gobo to be set up after the severe cold temps break at MBH.

Did a 30 min interview with KCTV 5 -Kansas City News about all things Hannibal for a Podcast
called Destination Heartland.

I did an interview with HLG journalist students about the parade and upcoming events this
year.

Finalized two tv commercials and digital advertising for 2026 events and have been reaching
out to businesses, schools and organizations to participate in the parade.

| gave presentations to 1 million cups attendees about this department, what we do, and the
events planned for 2026.

Group and Convention Marketing

Have 11 school groups at this time. Have 19 groups that we have worked on or communicated with regarding
visits to town in 2026. Have 2 that have already reached out about 2027 as many of them are working on their
future offerings.

Upcoming Festiva ls/Big Events Piease remember these can always be found at www.visithannibal.com!

March 13" — March 15": Chocolate Extravaganza

March 13*" — March 14": Big River Comic Convention (HHS Korf Gym)

March 27" = March 28%: Hannibal Piecemakers Quilt Show (Admiral Coontz Recreation Center)
March 28%: 150 Years of Tom Sawyer Parade



BUIldlng Inspector: Mark Kempker Permits can be completed at: https://hannibalmo.viewpointcloud.com/




Finance Department: Jessica Rosenkranz, Fiscal Management Assistant

February 2026 Payables Reports




February 2026 Payroll reports




Collections: Janice Magruder, City Collector

February 2026 Collections report




