


Central Services/Executive: Andrew Dorian, City Manager

Airport

Jet Aand 100LL fuel filters were replaced as an annual requirement

Landfill

Street Department staff hauled leachate water on several days

Parks & Recreation Department

Parks hosted 25 shelter reservations

Parks hosted three pool parties at the Aquatic Center

Parks hosted the YMCA Adult Slow-pitch Softball League at Huckleberry Park
Parks sponsored youth swimming lessons at the Aquatic Center
Parks sponsored Bear Creek Youth Softball & Baseball Leagues
Parks hosted a Disc Golf Tournament at Huckleberry Park

Parks sponsored a Bird Walk at Sodalis

Parks sponsored a Creek Walk at Sodalis Nature Preserve

Parks hosted a birthday party at the Armory

Parks sponsored a Night Hike at Sodalis Nature Preserve

Parks hosted flag football tryouts at Bear Creek Sports Park
Parks hosted a Library Party in Central Park

Parks hosted Wild and Wacky Arts Festival in Central Park

Administration

Sent MODOT Reimbursement Request #8 for the Market Street Sidewalk Project

Sent MDNR Reimbursement Request # 2-2 for the North Street/Mark Twain Avenue Stormwater Project
Attended a Marion County Commission Meeting to Discuss TAC Projects

Drafted and submitted documents to City Council for the sale of 27 city owned properties as part of the
affordable housing project

Drafted and submitted documents to City Council for the engineering design portion of the Red Devil
Road Project

Met with BPW and HREDC as part of the monthly coordination meeting

Attended two City Council Meetings

Attended a meeting with a citizen group regarding the Federal Building

Attended a virtual pre-construction meeting in regard to the demolition of the old St. Elizabeth Hospital
Drafted and submitted documents to City Council for the Airport State Block Grant Agreement
Attended a Park Boad Meeting

Attended two “Public Hearings” on the St. Elizabeth Demo Project

Participated in a semi-final walkthrough of the Market Street Sidewalk Project with MODOT

Attended an economic development meeting with the BPW

Drafted and submitted documents to City Council for the purchase of a new Water Truck

Drafted bid documents for the Annual Material Purchase

Sent a letter to DNR removing the City from the Volunteer Clean-Up Program for St. Elizabeth

Drafted and submitted documents to City Council for Change Order #1 for the Grand Avenue Bin Wall
Project

Completed the documents for the purchase of the Street Department Water Truck

Approved the installation of 50 bait stations to be installed at the old St. Elizabeth Hospital

Drafted and submitted documents to City Council for the purchase of a new 1 Ton Truck for the Street
Department

Approved a quote for the asphalt milling of a section of Market and Lyon Street

Attended virtually a St. Elizabeth Project update meeting



Hannibal Police Department: J. Alex Grote, Chief of Police

Staffing Note

Currently the Police Department has three sworn employees on light duty. One employee is deployed with the
Military. One cadet is scheduled to graduate from the Police Academy in late August. Four potential cadets are
scheduled to attend the academy in August.

Hannibal Emergency Management: John Schweiss, Director

During the Month of July, the Emergency Management Agency supported National Tom Sawyer Days. Highlights
of our supportincluded:

e Mobile Command Post\ First Responder Rest & Refit

e Onsite Incident Command

e Weather Monitoring and National Weather Service coordination
e Real-time security and surveillance event monitoring

e Traffic Management

We look forward to supporting this event next year and expanding our capabilities alongside our partners;
Marion County 911 (NECOMM), Marion County Ambulance, Hannibal Police, and Hannibal Fire.

The new Outdoor Warning Siren serving the Oakwood School area has been installed and is fully operational.
The Outdoor Warning Siren at Mark Twain Cave Complex has been deemed
unfixable and EMA is researching replacement.



Hannibal Fire Department: Ryan Neisen, Fire Chief

New Rescue Pumper

This month we took delivery of the new Rescue Pumper we ordered in 2024. The truck turned out great! We are
working on getting the radios and equipment installed on the truck and it should be in-service at Station 3 in the
first week of August.

Resignhations/Hiring

We were able to hire 3 firefighters to fill their roster spots. Parker Holton, Ben Fitzgerald and Tucker Shupe all
started their HFD careers in July. Parker and Ben came aboard already as licensed EMTs. We are excited to have
each of them on our team.

Incidents by Type

Fire Count: 8
Outside Fire: Construction Waste Count: 1

Outside Fire: Dumpster / Other Outdoor Container Fire Count: 2

Outside Fire: Other Outside Fire Count: 2

Outside Fire: Trash / Rubbish Fire Count: 2
Transportation Fire: Vehicle Fire - Passenger Count: 1
Hazardous Situation Count: 22
Hazard Non-Chemical: Electrical Hazard / Short Circuit Count: 2
Hazardous Non-Chemical: Electrical Power Line Down/Arching/Malfunction Count: 3

Hazard Non-Chemical: Motor Vehicle Collision - No Injury Count: 1
Hazardous Materials: Carbon Monoxide Release Count: 2
Hazardous Materials: Fuel Spill / Fuel Odor Count: 2
Hazardous Materials: Gas Leak / Gas Odor Count: 3
Investigation: Odor Count: 2
Investigation: Smoke Investigation Count: 5

Law Enforcement Support Count: 2

Medical Count: 151
Illness: Abdominal Pain / Problems Count: 3

Illness: Allergic Reaction / Stings Count: 1



Illness: Altered Mental Status

Illness: Breathing Problems

Illness: Cardiac Arrest

Illness: Chest Pain (Non-Trauma)
Illness: Convulsions / Seizures
Illness: Diabetic Problems

Illness: Heart Problems

Illness: Nausea / Vomiting

Illness: No Appropriate Choice
Illness: Overdose / Poisoning

Illness: Pregnancy / Childbirth
Illness: Psychological Behavior Issues
Illness: Sick Case

Illness: Stroke/CVA

Illness: Unconscious Victim

Illness: Unknown Problem
Injury/Trauma: Animal Bites
Injury/Trauma: Assault
Injury/Trauma: Choking
Injury/Trauma: Fall

Injury/Trauma: Heat/Cold Exposure
Injury/Trauma: Hemorrhage/Laceration
Injury/Trauma: Motor Vehicle Collison
Other: Medical Alarm

Other: Standby Request

No Emergency

Cancelled

False Alarm: Accidental Alarm
False Alarm: Malfunctioning Alarm
False Alarm: Other False Call

Good Intent: Investigate Hazardous Release (Nothing Found)
Good Intent: No Incident Found Upon Arrival / Location Error
Good Intent: Smoke From Nonhostile Source (Smoke Scare)

Public Service

Alarms (Non-Medical): CO Alarm

Alarms (Non-Medical): Fire/Smoke Alarm

Citizen Assist: Citizen Assist / Service Call
Citizen Assist: Lift Assist

Rescue

Structure: Building Collapse / Structure Collapse
Transportation (Land): Aviation Collision / Crash
Water: Watercraft in Distress
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Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director

General Updates

Meta Ad Results: July’s theme was “Come enjoy exciting times in Hannibal: Big River Steampunk
Festival, timeless attractions, new adventures and more.” The ads featured Steampunk, the Mark
Twain Riverboat, The Mark Twain Museum, Jim’s Journey, Mark Twain Cave, the new Huck production
and the Show Me Hannibal attraction.

Facebook: Total number of views was 4.1 million (3.8 million from ads and close to 271,000 from
organic posts), which was up 4%. The views from the organic were actually down 47%. There were 31
organic posts for the month of July. Content interactions were 4,800 which was a decrease of 17%. Link
Clicks were at 7,900 which is an increase from the previous month of 12%. We gained 237 followers.
Meta ads were activated on July 9*" after some technical issues.

Other Social Media Outlets: Instagram insights for May we had 7,000 views which was an increase of
18.6%. We reached 2,000 accounts, which was a decrease of 43%.

Working on a drone show edit for our social media outlets, that will shorten the duration of the show.
The plan is to have several edits with different lengths for the different platforms.

Website: The total number of visitors to the webpage was 24,000, which was up from 23,000 the
previous month.

Newsletter: Sent out on July 23 featuring local events such as Music Under The Stars final dates, Wild
and Wacky Art Adventure, American Legion Wall Tribute, Big River Steampunk and our new texting
program. 6205 emails were sent with an almost 32% open rate.

All the Spotify and CTV ads for FY 2027 Q1 are now active after some delay with OBP. We have a plan
going forward with them as far as communication with new staff regarding these ads for the remainder
of FY27.

Visitor Guide forms were emailed out on July 27". Will deliver some in person as well. Have received
two back already and several verbal commits as well. Early Bird pricing runs until August 31°.

Placed our advertising from the grant for FY 27!

Christmas Festival Committee continues to meet.

Working on a grand finale event of Tom Sawyer 150 for Visitors and our Community in September.

Met with OBP several times to work on website compliance of accessibility. This will be a process, but
we are getting started.

Entered Hannibal into Hallmark’s Merriest Christmas Towns contest.

Hired a part-time person

Attended Content Summit with Missouri Division of Tourism to learn about some new tools available to
us at no cost from the state.

Group and Convention Marketing

Have 2 new custom itinerary requests that have come over in the last week, including one that is a school trip
from Peoria, IL area. We have another one that we are waiting to hear back that they approve the tentative
itinerary. We are still seeing motor coaches throughout the downtown area.

Upcoming Festiva ls/Big Events Piease remember these can always be found at www.visithannibal.com!

September 4" - 7*": Steampunk Festival

September 12'": Hannibal Jaycees Car Show

September 18" & 19": Harvest Hootenanny

September 26'": HCVB Grand Finale Event for Tom Sawyer 150
Several Riverboat dockings



Building Inspector: Mark Kempker

Permits can be completed at: https://hannibalmo.viewpointcloud.com/

Date Submitted |Record # Record Type Date Submitted |Record # Record Type

7/1/2026 10:31 RI-26-286 Rental Inspection 7/13/202618:13 |RB-26-38 Residential Building Permit
7/1/2026 10:39 RI-26-287 Rental Inspection 7/13/2026 19:27 |CB-26-15 Commercial Building Permit
7/1/2026 10:42 RI-26-288 Rental Inspection 7/14/202616:32 |DEMO-26-13 |Demolition Permit
7/1/2026 10:45 RI-26-289 Rental Inspection 7/15/2026 16:32 |RI-26-326 Rental Inspection
711/2026 13:52 RI-26-290 Rental Inspection 7/16/20269:13 DUMP-26-51 |Dumpster Permit

7/1/2026 14:01 RI-26-291 Rental Inspection 7/16/2026 9:50 EL-26-50 Electrical Permit

7/1/2026 14:12 RI-26-292 Rental Inspection 7/16/2026 14:58 |RI-26-329 Rental Inspection
711/2026 14:20 RI-26-293 Rental Inspection 7/16/2026 15:22 |RI-26-330 Rental Inspection
711/2026 14:28 RI-26-294 Rental Inspection 7/16/2026 15:36 |RI-26-331 Rental Inspection
7/2/2026 6:10 DUMP-26-47 |Dumpster Permit 7/16/2026 15:50 |EL-26-51 Electrical Permit
712/20269:44 DUMP-26-48 |Dumpster Permit 71772026 9:34 EX-26-15 Excavation Permit
7/2/2026 11:00 RI-26-295 Rental Inspection F/17/2026 12:25 |EX-26-16 Excavation Permit
712/2026 11:26 RI-26-296 Rental Inspection 71772026 14:40 |RI-26-332 Rental Inspection
71212026 14:29 313 Building Commission 71772026 14:47 |RI-26-333 Rental Inspection
7/6/2026 8:17 S5-26-14 Sign Permit 7/17/2026 14:53 |EX-26-17 Excavation Permit
7/6/2026 8:50 EL-26-44 Electrical Permit 7/17/2026 16:43 |RI-26-334 Rental Inspection
7/6/2026 15:09 RB-26-35 Residential Building Permit 7/17/202616:56 |RI-26-335 Rental Inspection
7/7/2026 8:07 EL-26-45 Electrical Permit 7/20/202611:21 |DUMP-26-52 |Dumpster Permit

7/7/2026 10:11 3-26-15 Sign Permit 7/20/202611:31 |RB-26-39 Residential Building Permit
7/7/2026 10:20 5-26-16 Sign Permit 7/20/2026 13:53 |RB-26-40 Residential Building Permit
7/7/2026 10:40 5-26-17 Sign Permit 7/21/20267:36 RI-26-338 Rental Inspection
71712026 11:04 RI-26-298 Rental Inspection 712172026 8:16 Rl-26-339 Rental Inspection
7i7/202611:21 RI-26-299 Rental Inspection 7/21/2026 13:38 |EX-26-18 Excavation Permit
717/2026 13:35 DUMP-26-49 |Dumpster Permit 772272026 8:40 Rl-26-340 Rental Inspection
71712026 14:14 RI-26-300 Rental Inspection 7/22/202610:36 |RB-26-44 Residential Building Permit
71712026 16:56 NP-26-16 Nuisance Property Complaint 7/22/2026 13:55 |DUMP-26-53 |Dumpster Permit

7/8/2026 9:23 5-26-18 Sign Permit F/22/2026 16:56 |NP-26-18 Nuisance Property Complaint
7/8/2026 11:53 RI-28-303 Rental Inspection 7/23/2026 10:44  |RI-26-341 Rental Inspection
7/8/202612:14 NP-26-17 Nuisance Property Complaint 7/23/2026 11:28 |EL-26-52 Electrical Permit

7/8/2026 12:18 RI-26-304 Rental Inspection 7/23/2026 13:55 |DUMP-26-54 |Dumpster Permit

7/8/2026 13:11 RI-26-305 Rental Inspection 7/23/2026 16:21 |DUMP-26-55 |Dumpster Permit

7/8/2026 13:14 RI-26-306 Rental Inspection 7/24/2026 10013 |RI-26-342 Rental Inspection
7/8/2026 13:22 RI-26-307 Rental Inspection 772772026 15:34 |RI-26-343 Rental Inspection
71872026 14:02 RI-26-308 Rental Inspection 7/28/20267:34 RI-26-344 Rental Inspection
7/8/2026 14:02 EL-26-46 Electrical Permit 7/28/202610:11 |RI-26-346 Rental Inspection
7/8/2026 14:06 RI-26-309 Rental Inspection 7/28/2026 11;25 |RENL-26-1 Rental Renewal Notification Letter
7/8/2026 14:09 RI-26-310 Rental Inspection 7/29/2026 759 RI-26-347 Rental Inspection
7/8/2026 14:12 RI-26-311 Rental Inspection 7/29/2026 8:56 RI-26-348 Rental Inspection
7/8/2026 14:15 RI-26-312 Rental Inspection 7/29/20269:22 RI-26-350 Rental Inspection
7/8/2026 14:21 RI-26-313 Rental Inspection 7/29/2026 9:77 Rl-26-351 Rental Inspection
7/8/2026 14:26 RI-26-314 Rental Inspection 7/29/2026 9:32 EL-26-53 Electrical Permit

7/8/2026 14:29 RI-26-315 Rental Inspection 7/29/2026 11:36 |CB-26-16 Commercial Building Permit
7/8/2026 14:33 RI-26-316 Rental Inspection 7/29/202613:06 |DEMO-26-14 |Demolition Permit
7/8/2026 14:42 RI-26-317 Rental Inspection 7/29/2026 13:29 |EL-26-54 Electrical Permit

7/8/2026 14:44 EL-26-47 Electrical Permit 7/29/202613:48 |314 Building Commission
7/8/2026 14:56 RI-26-318 Rental Inspection 772972026 14:32 |RI-28-353 Rental Inspection
7/8/2026 15:01 RI-26-319 Rental Inspection 7/29/2026 16:53 |RI-26-355 Rental Inspection
7/8/2026 15:08 RI-26-320 Rental Inspection 7130/2026 8:27 DUMP-26-56 |Dumpster Permit

7/8/2026 15:12 RI-26-321 Rental Inspection 7/30/2026 10:22 |DUMP-26-57 |Dumpster Permit

7/9/2026 9:00 EL-26-48 Electrical Permit 7/30/2026 10:38 |RI-26-356 Rental Inspection
7/9/2026 10:37 RB-26-36 Residential Building Permit 7/30/2026 16:47 |RB-26-45 Residential Building Permit
7/9/2026 11:33 RI-26-322 Rental Inspection 7/30/2026 19:17 |RB-26-46 Residential Building Permit
7/9/2026 14:23 RI-26-323 Rental Inspection 7/31/2026 11:25 |RI-26-357 Rental Inspection
7/9/2026 15:01 RI-26-324 Rental Inspection 7/31/2026 11:34 |EL-26-55 Electrical Permit
7/10/2026 10:27 |DUMP-26-50 |Dumpster Permit 7/31/202611:40 |RI-26-358 Rental Inspection
7/10/2026 13:19 |RB-26-37 Residential Building Permit 7/31/202612:06 |RB-26-47 Residential Building Permit
7/12/2026 20:18 |EL-26-49 Electrical Permit 7/31/2026 13:16 |RI-26-359 Rental Inspection
7/13/2026 8:46 EX-26-14 Excavation Permit




Information Technology: Eric Graham & John Schweiss

The IT Department is currently hosting new software training for a new Dispatch and Record Management
program that will support not only the City of Hannibal, but 22 other agencies in the region. Hannibal Police and
various other law enforcement agencies started training July 21 and will continue for the next 6 weeks.

The department continues to lean forward on Department of Justice ADA compliance requirement set to take
effect in 2028. This will require an overhaul of many City websites and public facing documents.

Information Technology continues to support and advance strategic initiatives across the City. Current efforts
include supporting the implementation of Andrews Timekeeping, BS&A ERP system, and CentralSquare public

safety software, all of which are foundational to modernizing City operations and improving system integration.

Alongside these initiatives, IT continues to maintain day-to-day operations, providing end-user support and
ensuring reliability, security, and upkeep of all City information systems.

Ticket Count for July: 53



Finance Department: Jessica Rosenkranz, Fiscal Management Assistant

July 2026 Payables Reports




July 2026 Payroll reports




Collections: Janice Magruder, City Collector







