


 

Central Services/Executive: Andrew Dorian, City Manager  
 
Landfill  

• Quarterly 2 DMR’s were submitted to DNR  
• Street staff completed a large erosion project at the landfill 

Parks & Recreation Department  
• Bluff City Theatre rented Central Park for a Theatre Performance  
• Parks hosted the Library Summer Reading Program in Central Park  
• Parks hosted a Softball Tournament at Bear Creek Sports Complex 
• Parks hosted the Drone Show event at several park locations 
• Parks sponsored three Nature Programs at Riverview Park  
• Parks hosted the Stay Healthy Program at the Armory  
• Parks sponsored baseball/softball leagues continue at Bear Creek Sports Complex  
• Park hosted 49 shelter reservations 
• Parks hosted two Pickleball Tournaments at Huckleberry Courts   
• Parks sponsored Pickleball Camp at Huckleberry Courts  
• Paks sponsored Junior Lifeguard Program at Aquatic Center  
• Parks hosted a graduation party at the Armory  
• Parks hosted two Pool Parties at the Aquatic Center  
• Parks hosted swimming lessons begin at the Aquatic Center  
• Parks hosted a Juneteenth event at Central Park  
• Parks sponsored a Night Hike at Sodalis  
• Parks hosted a reception at the Armory  
• Parks hosted a tournament at Bear Creek Sports Park  
• Parks sponsored the Cardboard Boat Races at the Aquatic Center  
• Parks hosted various Tom Sawyer Day events throughout our park system  
• The Aquatic Center passed its first safety audit of the summer 

Administration  
• Attended two City Council Meetings  
• Attended an Abatement Hearing  
• Participated in a TEAMS Meeting with MODOT Aviation to discuss the Airport AWOS  
• Participated in a TEAMS Meeting with Hutchinson Engineering and General Mills to discuss the Red 

Devil Road Project  
• Participated in a TEAMS Meeting with the Fire Union  
• Sent the 2026 Sodalis Preserve Protection Agreement to MDC  
• Drafted and submitted documents to City Council for the sale of a city owned lot at 2924 Kenwood  
• Met with General Mills and Hutchinson Engineering to discuss the Red Devil Road Project  
• Participated in a TEAMS meeting with the BPW and Corps of Engineers to discuss Phase 3 of the Mark 

Twain Avenue Stormwater Project  
• Met with Maria from HREDC to discuss an economic development project  
• Drafted/submitted documents to City Council for Phase 3 of the Mark Twain Ave. Stormwater Project  
• Drafted and submitted documents regarding a potential affordable housing project  
• Worked on two minor subdivision requests  
• Worked on an amendment to the Payroll Ordinance  
• Met with HRH to discuss the Hannibal Cannibal  
• Participated in a Zoom Meeting with the City of Clinton  
• Market Street Sidewalk Project has been completed, and will conduct a final walkthrough with MODOT 

on July 10th  
• Drafted and sent out a memo to the media for the St. Elizabeth Demo Public Hearing  
• Attended a Planning and Zoning Meeting  
• Attended a Park Board Meeting 



 

Hannibal Police Department: J. Alex Grote, Chief of Police 
 

 
Staffing Note 
There is an additional opening due to the retirement of Chief Nacke. One cadet is currently attending the 
academy, and one officer is still deployed with the military. Three officers are currently on light duty. We have 
two potential cadet candidates to attend the academy in August and an ongoing hiring process to potentially fill 
more. 
 
 
Hannibal Emergency Management: John Schweiss, Director 

 
 

During the month of June, the Hannibal Emergency Management Agency monitored several severe weather 
events, thankfully these storms all underperformed in the Hannibal area. During one of these events the siren 
at Mark Twain Cave Complex failed to activate. Residents in the area were still able to hear outdoor warnings 
from other nearby stations. Emergency Management and Hannibal Board of Public Works technicians had 
initiated repairs within 24 hours of notification. 
 
Parts and equipment for the new outdoor warning siren in Oakwood have been shipped to our installer, with 
installation currently projected for late August. 
 
Representatives from Emergency Management, Hannibal Police, Hannibal Fire, Marion Ambulance, Marion 911 
(NECOMM), and volunteers conducted various planning meetings to ensure readiness for National Tom Sawyer 
Days and other events surrounding 4th of July and America’s 250th Celebrations.  
 
 



 

Hannibal Fire Department: Ryan Neisen, Fire Chief 
 

Hose Testing 
This month we conducted our annual hose testing. Each section of fire hose within our inventory is tested 
under pressure to the NFPA standard. The hose sections that fail the test or are beyond the 20-year standard, 
are taken out of service. We have purchased new hose to replace those sections. 
 

Training Manikin  
After taking several sections of hose out of service, Training Officer Steven Neff took those sections and made a 
100lb training manikin for us. We were in need of purchasing a new manikin. The cost to purchase a new 
manikin can be up to $1000. Training Officer Neff was able to repurpose the hose with some hardware and 
make something that will last for years to come. Great job Steven! 
 
 

 



 

Incidents by Type 

 
Fire Count: 14 
  Outside Fire: Other Outside Fire Count: 3 
  Outside Fire: Trash / Rubbish Fire Count: 7 
  Outside Fire: Vegetation/Grass Fire Count: 2 
  Structure Fire: Confined Cooking/Appliance Fire Count: 2 
  
Hazardous Situation Count: 14 
  Hazard Non-Chemical: Electrical Hazard / Short Circuit Count: 1 
  Hazardous Non-Chemical: Electrical Power Line Down/Arching/Malfunction Count: 4 
  Hazard Non-Chemical: Motor Vehicle Collision - No Injury Count: 5 
  Hazardous Materials: Carbon Monoxide Release Count: 1 
  Hazardous Materials: Fuel Spill / Fuel Odor Count: 1 
  Hazardous Materials: Gas Leak / Gas Odor Count: 1 
  Investigation: Odor Count: 1 
   
Medical Count: 144 
  Illness: Abdominal Pain / Problems Count: 4 
  Illness: Allergic Reaction / Stings Count: 3 
  Illness: Altered Mental Status Count: 6 
  Illness: Breathing Problems Count: 15 
  Illness: Cardiac Arrest Count: 2 
  Illness: Chest Pain (Non-Trauma) Count: 19 
  Illness: Convulsions / Seizures Count: 9 
  Illness: Diabetic Problems Count: 4 
  Illness: Headache Count: 2 
  Illness: Heart Problems Count: 4 
  Illness: Nausea / Vomiting Count: 2 
  Illness: No Appropriate Choice Count: 6 
  Illness: Overdose / Poisoning Count: 2 



 

  Illness: Psychological Behavior Issues Count: 2 
  Illness: Sick Case Count: 10 
  Illness: Stroke/CVA Count: 5 
  Illness: Unconscious Victim Count: 2 
  Illness: Unknown Problem Count: 5 
  Illness: Well Person Check Count: 2 
  Injury/Trauma: Assault Count: 2 
  Injury/Trauma: Choking Count: 1 
  Injury/Trauma: Eye Trauma Count: 1 
  Injury/Trauma: Fall Count: 19 
  Injury/Trauma: Heat/Cold Exposure Count: 1 
  Injury/Trauma: Hemorrhage/Laceration Count: 2 
  Injury/Trauma: Industrial Accident/Inaccessible Incident/Other Entrapment Count: 1 
  Injury/Trauma: Motor Vehicle Collison Count: 7 
  Injury/Trauma: Other Traumatic Injury Count: 1 
  Other: Medical Alarm Count: 5 
  
No Emergency Count: 33 
  Cancelled Count: 12 
  False Alarm: Accidental Alarm Count: 9 
  False Alarm: Malfunctioning Alarm Count: 8 
  False Alarm: Other False Call Count: 1 
  Good Intent: Investigate Hazardous Release (Nothing Found) Count: 1 
  Good Intent: No Incident Found Upon Arrival / Location Error Count: 1 
  Good Intent: Smoke From Nonhostile Source (Smoke Scare) Count: 1 
  
Public Service Count: 15 
  Alarms (Non-Medical): CO Alarm Count: 1 
  Alarms (Non-Medical): Fire/Smoke Alarm Count: 7 
  Citizen Assist: Person in Distress Count: 1 
  Citizen Assist: Lift Assist Count: 3 
  Citizen Assist: Person in Distress Count: 2 
  Disaster/Weather: Damage Assessment Count: 1 
  
Rescue Count: 1 
  Transportation (Land): Train and Rail Collison/Derailment Count: 1 
  
 Report Count: 221 

 



 

Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director  
 
General Updates 

• Meta Ad Results: June’s theme was “Summertime in Hannibal means music in the air, downtown 
festivals, and memories waiting to be made. There’s no better place to soak up the season. Come for 
the charm, stay for the rhythm – Hannibal is where summer comes alive.” The ads featured National 
Tom Sawyer Days, Hannibal BBQ Fest, Music Under The Stars, Show Me Hannibal attraction, Mobile 
Museum, Groups and Digital VG.     

• Facebook: Total number of views was 4 million (3.4 million from ads and close to 511,000 from organic 
posts), which was up 6.7%. The views from the organic were up 46%. There were 32 organic posts for 
the month of June. Content interactions were 5,800, which was an increase of 59%. Link Clicks were at 
7,100, which is an increase from the previous month of 112%. We gained 392 followers, with the peak 
right around the time of June 6th.  

• Other Social Media Outlets: Instagram insights for May we had 5,600 views, which was a decrease of 
46%. We reached 3,500 accounts, which was a decrease of 38%. We had two TikTok videos that did 
fair. 

• Website: The total number of visitors to the webpage was 23,000, which was up from 21,000 the 
previous month.   

• Newsletter: Sent out on June 22nd featuring the summer events such as Tom Sawyer Days as well as 
the BBQ Fest. 6232 emails were sent with an almost 27% open rate.   

• All the Spotify and CTV ads for FY 2027 have been sent and approved with MDT, so they are ready to 
continue. No changes to those ads at this time. We just re-did the CTV ad in FY2026, so it is relatively 
new.  

• Our Matching Marketing Grant was approved by the state for FY 27! 
• Christmas Festival Committee has already started meeting. 
• Launched Texting capability for those who wish to receive updates from us via text. 
• Met with new rep for OBP who handles our grant advertising. 
• Working actively with CSPAN and WGEM to broadcast our 4th of July parade on CSPAN’s broadcast and 

streaming channels. 
• Hired a part time person 
• Had our drone show that brought locals and visitors together in Hannibal 
• Hosted our Music Under The Stars and helped with the opening of the new Show Me Hannibal 

attraction.  We had a visit to the market that day with our State Tourism Director, Stephen Foutes. 
• Attended Meeting with regards to NTSD 
• Gobo has been installed at Molly Brown and electrical box. 
 

Group and Convention Marketing 
We have 13 groups that we have been working on or in the process of communicating with them. These are all 
in the fall time. All but one has been here in the past, some as recent as last year but one 2021 was their most 
recent trip. 

 

Upcoming Festivals/Big Events  Please remember these can always be found at www.visithannibal.com!  
• July 2nd – July 5th: National Tom Sawyer Days 
• Various Riverboat dockings throughout the month 

http://www.visithannibal.com/


 

Building Inspector: Mark Kempker         Permits can be completed at:  https://hannibalmo.viewpointcloud.com/ 
 
 

 

https://hannibalmo.viewpointcloud.com/


 

Information Technology: Eric Graham & John Schweiss 
 
During the month of June, the IT department facilitated additional security cameras to Parks & Rec locations 
following repeated vandalism. IT completed the cellular carrier change for our Police and Fire fleet ensuring 
continued connectivity for first responders in the field. 
 
Information Technology continues to support and advance strategic initiatives across the City. Current efforts 
include supporting the implementation of Andrews Timekeeping, BS&A ERP system, and CentralSquare public 
safety software, all of which are foundational to modernizing City operations and improving system integration. 
 
Alongside these initiatives, IT continues to maintain day-to-day operations, providing end-user support and 
ensuring the reliability, security, and upkeep of all City information systems. 
 

 
 
Ticket Count for May: 72 
 



 

Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 

June 2026 Payables Reports 
 



 

June 2026 Payroll reports  
    

 

 

 


