


 

 

Central Services/Executive: Andrew Dorian, City Manager  
 
Street Department  

 Street Crews Paved D’Ville Street 
 Street Crews paved Lake Apollo from Gemini to the Dam  
 Street Crews Paved Huckleberry Park Road from Highway 61 to Market  
 Street Crews demolished 220 South 7th Street 
 Street Crews installed new bollards at the Museum Mall 

Airport  
 Passed Jet A Weights and Measures inspection  

Parks & Recreation Department  
 Parks Hosted Stay Healthy Program at the Armory 
 Parks Hosted a prom event at the Armory 
 Parks hosted 50 Shelter Reservations  
 Parks sponsored a Nature Program at Riverview Park  
 Parks sponsored Bear Creek Baseball and Softball Leagues Start  
 Parks hosted a softball tournament at Bear Creek Sports Complex 
 Parks hosted a Disc Golf Tournament at Huckleberry Park  
 Parks sponsored Farmers Market in Central Park  
 YMCA Softball Leagues starts at Huckleberry Park 
 Parks Hosted Senior Food Drive at the Armory  
 Parks hosted a Graduation Party at the Armory  
 Parks hosted Down By The River at the YMen’s Pavillion  
 Parks hosted a Glow Run in Riverview Park  
 Parks hosted a Birthday Party at the Armory  
 Parks hosted General Mills at the Huckleberry Softball Field  
 Parks hosted a Veterans 5K Run in Riverview Park  
 Parks Sponsored a Bird Walk at the Sodalis Nature Preserve  
 Parks sponsored Pickleball Classes at the Huckleberry Courts  
 Parks hosted a Shingles Clinic at the Armory  
 Parks hosted Project Graduation at the Armory  
 Parks hosted the Spring Festival of Country Music at the Armory  
 Parks sponsored a Night Hike in Sodalis  
 Parks hosted a Graduation Party at the Armory  
 Aquatic Center opens for the Season  
 Parks hosted a wedding reception at the Armory 

Administration  
 Attended two City Council Meetings 
 Attended the Budget Workshop  
 Drafted and submitted to Council the 2026 Nutrition Center Agreement 
 Submitted an application to MODOT for Traffic Control for the West Ely Paving Project  
 Drafted and submitted modifications to the FOP Collective Bargaining Agreement to City Council  
 Submitted to DNR documents for reimbursement for engineering services for the Mark Twain Avenue 

Stormwater Project   
 Updated the Director of Recreation Job Description  
 Updated the Chief of Police Job Description  
 Organized and participated in the Police Chief Interviews  
 Drafted and submitted documents to City Council for bid awards for the abatement and demo portions 

of the St. Elizabeth Demo Project  



 

 

 Drafted and submitted documents to City Council approving an engineering service agreement for the 
Construction portion of the St. Elizabeth Project  

 Drafted and submitted documents to City Council for an ordinance modification for the 10 Year Lien 
Payback  

 Drafted and submitted documents to City Council for Amendment 1 to the engineering service 
agreement for the Market Street Sidewalk Project  

 Drafted and submitted documents to City Council for the acquisition of property at 1324 Valley 
 Drafted and submitted documents to City Council for a revision to the HDDC Ordinance  
 Participated in interviews for new BPW Board Members 
 Participated in an economic development meeting with the BPW  
 Met with Maria from HREDC to discuss economic development projects  
 Attended Chief Nacke’s retirement party  
 Drafted and submitted documents to City Council approving an engineering service agreement for the 

analysis of the City owned warehouse roof 
 

 
Hannibal Emergency Management: John Schweiss, Director 

 

The Hannibal Emergency Management Agency said farewell to Chief Jacob Nacke, who, in addition to his 
duties as Chief of Police, served as Director of EMA. I look forward to taking on these responsibilities and 
continuing the strong work and progress of the department. 
 
EMA supported the Twain on Main Festival by providing the Mobile Command Post, Video Trailer, and staƯing. 
These events serve as valuable opportunities to test response protocols, enhance interagency coordination, 
and maintain a visible presence within the community. 
 
Parts and equipment for the new outdoor warning siren in Oakwood have been ordered, with installation 
currently projected for late August.  
 
 
Hannibal Fire Department: Ryan Neisen, Fire Chief 

 

School Inspections 
In the last week of May, we conducted school inspections at all the K-12 facilities within the city. We conduct 
these inspections after school breaks for the summer. This allows us to do a thorough inspection without 
disrupting the students when they are in session. 
 

Promotion  
Bob Altiser has been promoted to Engineer eƯective 5/21/26.  Congratulations Bob! 
 

Training  
In May we conducted rope rescue training on the 5th street viaduct. We use the viaduct to repel oƯ the edge to 
sharpen and learn new skills. This is always one of the most popular training sessions among our firefighters. 
 

  



 

 

Incidents by Type 

 
Fire Count: 10 
  Outside Fire: Dumpster / Other Outdoor Container Fire Count: 1 
  Outside Fire: Other Outside Fire Count: 3 
  Outside Fire: Trash / Rubbish Fire Count: 3 
  Structure Fire: Room and Contents Fire Count: 2 
  Structure Fire: Structural Involvement Count: 1 
  
Hazardous Situation Count: 9 
  Hazard Non-Chemical: Electrical Hazard/Short Circuit Count: 1 
  Hazard Non-Chemical: Motor Vehicle Collision - No Injury Count: 3 
  Hazardous Materials: Carbon Monoxide Release Count: 1 
  Hazardous Materials: Gas Leak/Gas Odor Count: 3 
  Investigation: Smoke Investigation Count: 1 
   
Law Enforcement Support Count: 1 
  Law Enforcement Support Count: 1 
   
Medical Count: 124 
  Illness: Abdominal Pain / Problems Count: 4 
  Illness: Altered Mental Status Count: 4 
  Illness: Back Pain (Non-Trauma) Count: 1 
  Illness: Breathing Problems Count: 25 
  Illness: Cardiac Arrest Count: 1 
  Illness: Chest Pain (Non-Trauma) Count: 19 
  Illness: Convulsions / Seizures Count: 7 
  Illness: Diabetic Problems Count: 3 
  Illness: Nausea / Vomiting Count: 1 
  Illness: No Appropriate Choice Count: 4 
  Illness: Overdose / Poisoning Count: 5 
  Illness: Pregnancy/Childbirth Count: 2 



 

 

  Illness: Psychological Behavior Issues Count: 2 
  Illness: Sick Case Count: 10 
  Illness: Stroke/CVA Count: 1 
  Illness: Unconscious Victim Count: 2 
  Illness: Unknown Problem Count: 4 
  Injury/Trauma: Assault Count: 1 
  Injury/Trauma: Fall Count: 9 
  Injury/Trauma: Gunshot Wound Count: 1 
  Injury/Trauma: Heat/Cold Exposure Count: 1 
  Injury/Trauma: Hemorrhage/Laceration Count: 2 
  Injury/Trauma: Industrial Accident/Inaccessible Incident/Other Entrapment Count: 1 
  Injury/Trauma: Motor Vehicle Collision Count: 9 
  Other: Medical Alarm Count: 4 
  Other: Standby Request Count: 1 
  
No Emergency Count: 33 
  Cancelled Count: 11 
  False Alarm: Accidental Alarm Count: 12 
  False Alarm: Malfunctioning Alarm Count: 1 
  False Alarm: Other False Call Count: 3 
  Good Intent: Controlled Burning (Authorized) Count: 1 
  Good Intent: Investigate Hazardous Release (Nothing Found) Count: 1 
  Good Intent: No Incident Found Upon Arrival / Location Error Count: 3 
  Good Intent: Smoke From Nonhostile Source (Smoke Scare) Count: 1 
  
Public Service Count: 6 
  Alarms (Non-Medical): CO Alarm Count: 2 
  Alarms (Non-Medical): Fire/Smoke Alarm Count: 3 
  Citizen Assist: Person in Distress Count: 1 
  
Rescue Count: 2 
  Structure: Elevator/Escalator Rescue Count: 1 
  Transportation (Land): Train and Rail Collison/Derailment Count: 1 
  
 Report Count: 185 

  



 

 

Hannibal Convention & Visitors Bureau: Trisha O’Cheltree, Director  
 
General Updates 

 Meta Ad Results: May’s theme was “Hannibal is the place to be in the summer, and we have the 
exciting events in June to kick off the fun! From a never-before-seen drone show to music under the 
starry skies and more, there is something for everyone” featuring the drone show, Music Under The 
Stars, Show Me Hannibal, Free Admission week at the Boyhood Home, Feudin’ Hillbillys, Juneteenth 
and the HCVB hours.    

 Facebook: Total number of views was 3.8 million (3.4 million from ads and close to 354,000 from 
organic posts), which was down 24%. The views from the organic were up 137%. There were 23 organic 
posts for the month of May. Content interactions were 3,700, which was an increase of 31%. Link 
Clicks were at 3,400, which is a decrease from the previous month of 50%. We gained 420 new 
followers, which was an increase of 82.6%.  

 Other Social Media Outlets: Instagram insights for May we had 10,600 views, which was an increase of 
73%. We reached 5,700 accounts which was an increase of 178%. We added 28 new followers. We had 
one TikTok video for Travel and Tourism Week and plans for more this summer. Working with Parks and 
Recreation for the Cardboard Boat races to be a 150 event so we will push that event as well.  

 Website: The total number of visitors to the webpage was 21,000, which was up from 20,000 the 
previous month.   

 Additional Ad efforts: Ads in the Rural MO and Show Me Missouri were published and we have received 
both physical copies of the publications.  

 Newsletter: Sent out on May 21st featuring the Tom Sawyer 150 events as well as the America 250 
Mobile Museum. 6074 emails were sent with an almost 33% open rate.   

 Drone Show is happening this Sat.  KICK-FM broadcasting 6-8pm in Central Park and then the music 
synchronized to the Drone Show. 

 Got the Molly Brown House included in the excursions of both cruise lines for options to tour. 
 Hosting Kids In Motion programs this month. 
 Working on being able to apply for Travel South Scholarship 
 Attend Hwy 36 Board Meeting 
 Hiring some employees 
 Molly Brown Home has been painted, stained and a window replaced. 
 Working on June 11th Music Under the Stars and Show Me Hannibal Attraction opening. 
 Added Cardboard Boat Races as a part of the 150 celebration and gave prizes to parks department. 
 

Group and Convention Marketing 
School groups are completely wrapped up for the school year. We have followed up with all the schools that I 
worked with and have heard back from a few, all positive feedback. There were many one-day trips but there 
were also several that had overnight stays. We continue to receive group requests for custom itineraries, 
several planning for trips in the fall. 

 

Upcoming Festivals/Big Events  Please remember these can always be found at www.visithannibal.com!  
 June 4th: Music Under the Stars begins 
  June 6th: First Riverboat docking of the season 
 June 6th: Drone Show 
 June 8th-12th: Free Admission Week to the Mark Twain Museum 
 June 11th: Special edition of Music Under the Stars featuring Feudin’ Hillbillies 
 June 11th: Show Me Hannibal Attraction Opening 
 June 21st: Juneteenth Father’s Day Cruise 
 June 19th: Down by the River 
 June 27th: Cardboard Boat Races – Tom Sawyer 150 Event  



 

 

Building Inspector: Mark Kempker         Permits can be completed at:  https://hannibalmo.viewpointcloud.com/ 
 
 

 



 

 

Information Technology: Eric Graham & John Schweiss 
 
The IT Department has submiƩed two Cybersecurity Improvement grant applicaƟons through the Missouri 
Department of Public Safety to enhance the City’s security posture and resilience against evolving cyber threats. 
Both applicaƟons are currently under review, and the Department is awaiƟng formal noƟficaƟon regarding award 
status. 
 
InformaƟon Technology conƟnues to support and advance strategic iniƟaƟves across the City. Current efforts include 
supporƟng the implementaƟon of Andrews Timekeeping, BS&A ERP system, and CentralSquare public safety 
soŌware, all of which are foundaƟonal to modernizing City operaƟons and improving system integraƟon. 
 
Alongside these iniƟaƟves, IT conƟnues to maintain day-to-day operaƟons, providing end-user support and ensuring 
the reliability, security, and upkeep of all City informaƟon systems. 
 

 
 
Ticket Count for May: 50 
  



 

 

Finance Department: Jessica Rosenkranz, Fiscal Management Assistant 
 

May 2026 Payables Reports 
   



 

 

May 2026 Payroll reports  
    

 

 

  



 

 

Collections: Janice Magruder, City Collector 
 

May 2026 Collections report  

 

 


